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PART A – Section 75 of the Northern Ireland Act 1998 and Equality Scheme
Section 1:  Equality and good relations outcomes, impacts and good practice
	1
	In 2025-26, please provide examples of key policy/service delivery developments made by the public authority in this reporting period to better promote equality of opportunity and good relations; and the outcomes and improvements achieved.
Please relate these to the implementation of your statutory equality and good relations duties and Equality Scheme where appropriate.

	
	Through a wide range of service developments, community initiatives, strategic programmes and partnership working, the Council has continued to promote equality of opportunity and good relations in line with Section 75 of the Northern Ireland Act 1998 and the commitments within the Equality Scheme. These developments have supported increased accessibility, participation, inclusion and engagement for all, with a particular focus on addressing barriers faced by underrepresented groups and ensuring balanced outcomes across all Section 75 categories. Feedback gathered through consultation, equality screening, community engagement and ongoing monitoring has continued to inform service improvements, accessibility enhancements and targeted programme development across the Council area.
Accessible Services, Infrastructure and Inclusive Environments
A number of initiatives have improved physical and social accessibility across the Council area.
Work has progressed to support safe and independent access to public spaces, including greenway enhancements at Drum Bridge Car Park to encourage active travel and increased use of the Lagan Towpath. Improvements included upgraded steps, footways, signage and the installation of a bike repair station to improve accessibility and connectivity for residents and visitors.
In addition, the approval of an over-55s social housing development on Moira Road will support older people and those with mobility needs through accessible accommodation and communal facilities.
The Lisburn City Centre Wayfinding Project has been completed, using inclusive design principles to support residents and visitors of all ages and abilities, improving navigation through clearer signage, walking information and accessible formats.
The Council has also supported the rollout of a Dementia Safeguarding Scheme, providing NFC-enabled wristbands and hang tags to promote safety, independence and reassurance for individuals living with dementia and their families.
Education, Youth Engagement and Skills Development
The Council has continued to invest in youth participation, creativity and employability programmes. Through the Go Succeed initiative, primary schools across the Council area participated in the ‘Blast Off’ entrepreneurial programme delivered by Young Enterprise NI, supporting children and young people to develop enterprise, teamwork, communication and problem-solving skills.
Further initiatives such as Pathways to Succeed and Environmental Youth Speak have provided young people, including those with additional learning needs, with opportunities to build leadership and communication skills as well as awareness of civic responsibility and environmental issues. 
The Annual Schools’ Arts Awards also celebrated achievement in visual art, poetry, music, drama and creative writing, supporting creativity, self-expression and participation among young people from across the Council area.
Council funding supported a variety of initiatives for young people, providing safe and inclusive opportunities for engagement. For example, Include Youth commissioned Human Revival Projects to deliver bespoke sessions focused on creativity, connection and self-care, supporting physical and emotional wellbeing, confidence and coping skills.
These initiatives support equality of opportunity by ensuring young people from a range of backgrounds can access skills development, leadership opportunities, creative engagement and wellbeing-focused activities that support their personal growth and resilience.
Culture, Heritage and Inclusive Community Identity
A range of cultural and heritage initiatives have promoted inclusion, representation and intergenerational engagement.
The Irish Linen Centre & Lisburn Museum’s participation in the UK-wide “Going Places” programme has supported young people aged 16–24 to contribute to exhibition development, while celebrating local heritage crafts and improving access to cultural content through intergenerational learning and community participation.
The exhibition In Their Own Words provided a platform for LGBTQIA+ voices and experiences, contributing to increased visibility and awareness of LGBTQIA+ experiences within the local community.
Other initiatives, including Veteran Life: Untold Stories, have supported intergenerational storytelling and inclusive engagement with veterans and their families, ensuring a range of community voices are represented.
Health, Wellbeing, Disability and Family Inclusion
The Council has supported a number of initiatives aimed at improving wellbeing and addressing inequalities in health and access to services.
Participation in the Rural Communities Cancer Project, in partnership with Macmillan Cancer Support and the Farming Community Network, has helped improve awareness and access to health information for rural and farming communities who may face barriers to engagement.
The introduction of a new Neonatal Leave Policy has strengthened support for employees with caring responsibilities, including parents and foster carers, promoting equality of opportunity in the workplace.
Community-based programmes such as the Thrive employment initiative, delivered through the Labour Market Partnership in partnership with Stepping Stones, supported 30 graduates with disabilities or health conditions into employment, helping to reduce barriers to labour market participation and promote inclusive employment pathways.
The Council also delivered its first Over 50s Summer Scheme as part of the Age Friendly Strategy and Action Plan, providing inclusive fitness, creative, social and wellbeing activities designed to support older residents to remain active, connected and socially engaged.
The Mayor’s annual theme, “Inclusivity for Disabilities – A City that Sees Everyone”, further reinforced the Council’s commitment to promoting accessibility, visibility and inclusion for people with disabilities across Council services and community activity. 
Alongside this, the Mayor’s fundraising initiatives in support of breast cancer awareness and early detection remain ongoing, with early indications showing substantial fundraising, helping support community access to services including the Action Cancer Big Bus, which provided health screening and early intervention services across the Council area. 
Accessible Events and Inclusive Participation
Accessible event design and inclusive participation were further demonstrated through the Castle Gardens Light Trail, which provided a family-friendly experience supported by a range of accessibility features. These included on-site staff presence at entry points, clear advance information regarding sensory considerations such as lighting and sound and accessible pathways throughout the site, alongside provision of appropriate facilities including Changing Places accessibility toilets.
Feedback from attendees highlighted the positive impact of these arrangements, noting that the event was enjoyable and inclusive for families, including those with additional needs and enabled shared participation in a safe and welcoming environment.
Additional accessibility enhancements included the provision of a BSL interpreter during Santa experiences on selected evenings, dedicated BSL performances of “Elf Tours of Lisburn Lights”, and the introduction of a bookable sensory Santa experience hosted in the Irish Linen Museum.
These developments demonstrate the Council’s continued commitment to inclusive event design, with accessibility features being refined in response to user feedback, participation levels and emerging demand, ensuring that cultural and seasonal events remain open and welcoming to all.
Good Relations, Peacebuilding and Community Cohesion
The Council has continued to deliver a broad programme of good relations and peacebuilding initiatives aimed at promoting understanding, respect, inclusion and shared community identity.
During 2025–26, the Council’s Good Relations Programme promoted equality of opportunity and the desirability of good relations through inclusive cultural programming, targeted engagement, community grant support and intergenerational activity aligned to The Executive Office’s Together: Building a United Community (T:BUC) strategy.
Through the Good Relations Community Grant Programme, 17 local projects were supported across the Council area, promoting cross-community engagement, cultural awareness, shared space, and intergenerational participation. In addition, £59,525 was awarded through the VE Day 80 Small Grants Fund to support 85 community-led commemorative initiatives encouraging shared participation, reflection and community connection.
Inclusive cultural programmes delivered during the year included Good Relations Week, Ulster-Scots Leid Week, Holocaust Memorial Day, and Seachtain na Gaeilge / Irish Language Week. These initiatives promoted cultural understanding, dialogue and participation through workshops, exhibitions, school engagement and public events. Programme outcomes demonstrated increased understanding of cultural traditions, improved attitudes towards people from different religious and ethnic backgrounds and greater confidence participating in shared spaces and activities.
Targeted inclusion activity included an Arabic Language and Inclusive Identity Programme supporting Syrian and Arab children and families, alongside wellbeing programmes delivered with Include Youth engaging care-experienced and newcomer young people.
Programmes such as Stronger Together and the HEROS cross-community ice hockey initiative also promoted positive engagement among young people from different backgrounds through sport, wellbeing activity, teamwork, and facilitated dialogue.
Intergenerational initiatives, including the Fort Hill Integrated Primary School Intergenerational Memories Project, supported relationship-building between younger and older participants through shared storytelling, heritage, and community activity.
The Co-Designed Local Community PEACE Action Plan has further supported inclusive regeneration, cultural diversity, and peacebuilding through projects developed via extensive community engagement and co-design.
Employment, Inclusion and Tackling Inequality
The Council has continued to promote inclusive employment opportunities through Labour Market Partnership initiatives, including programmes such as the Gamified Learning Programme and Accessible Apprenticeships. These initiatives support individuals facing barriers to employment, particularly those with disabilities or long-term health conditions, by providing alternative and accessible pathways into training and work.
As part of the Labour Market Partnership programme, support was also provided for the delivery of an online ‘Be Inclusive: Diversity and Inclusion at Work’ training module, developed in partnership with Stepping Stones NI. The module promotes disability awareness in the workplace, including legal responsibilities, barriers faced by disabled people and practical approaches to creating more inclusive and supportive working environments.
Outcomes and Impact
The changes made to policies, practices and service delivery during the reporting period have contributed to positive outcomes across a range of Section 75 categories.
For individuals with disabilities, improved accessibility and targeted employability initiatives have supported access to services, skills development and employment opportunities. Younger people have benefited from increased participation in education, skills development, creative activity, and civic engagement through initiatives such as the ‘Blast Off’ enterprise programme, Pathways to Succeed, Environmental Youth Speak and a range of Good Relations and wellbeing programmes.
Older people and those with dependants have experienced improved access to services and opportunities for social participation through Age Friendly initiatives, accessible housing developments, wellbeing programmes and community-based activity.
Across religion and political opinion, Good Relations and community planning initiatives have supported inclusive engagement and participation, ensuring that individuals from different backgrounds are involved in shaping local services and priorities. The continued embedding and implementation of the Citizen Engagement Framework has further strengthened inclusive consultation processes and improved opportunities for participation across all Section 75 groups.
Overall, these developments have helped to reduce barriers to participation, improve access to opportunities and services and promote more inclusive and representative engagement, contributing to better outcomes for individuals across all Section 75 categories.

	
	








PART A

	2
	Please provide examples of outcomes and/or the impact of equality action plans/ measures in 2025-26 (or append the plan with progress/examples identified).

	
	Equality Action Plan Progress 25-26 appended and published Equality Action Plan 2021 – 2025   - lisburncastlereagh.gov.uk
	
	



	3
	Has the application of the Equality Scheme commitments resulted in any changes to policy, practice, procedures and/or service delivery areas during the 2025-26 reporting period? (tick one box only)

	
	☒ Yes 
☐ No (go to Q.4)
☐  Not applicable (go to Q.4)

	
	Please provide any details and examples:

	
	Yes, the application of the Equality Scheme commitments has continued to inform and strengthen policy, practice, procedures, and service delivery during the 2025–26 reporting period. Building on progress from the previous year, there has been a greater emphasis on embedding equality considerations and evidencing their impact. These developments include:
Equality screening and monitoring processes have been applied more consistently across service areas, supported by improved guidance and internal review. Screening outcomes have been incorporated into relevant documentation and considered as part of ongoing policy and service development processes.
Consultation processes have continued to develop, with a stronger focus on demonstrating how feedback has influenced outcomes. Efforts have also been made to further enhance accessibility and promote engagement across a wider range of Section 75 groups. 
Equality considerations are now more systematically integrated into service planning and policy development, with earlier and more consistent engagement with the Equality Officer as part of governance and decision-making processes.
Accessibility and inclusion have been further strengthened through ongoing service refinement, including a greater focus on digital accessibility and user experience. Services have continued to adapt in response to identified needs, particularly for disabled people, older people and other Section 75 groups.
These developments reflect a period of consolidation, with equality considerations becoming more routinely embedded within day-to-day processes and service delivery across the Council.
	3a
	With regard to the change(s) made to policies, practices or procedures and/or service delivery areas, what difference was made, or will be made, for individuals, i.e. the impact on those according to Section 75 category? 

	
	Please provide any details and examples:

	
	Age and Disability
Improvements to infrastructure, wayfinding and public realm accessibility have made it easier for people with disabilities, older people and individuals with mobility or cognitive impairments to access and use Council services and facilities independently and safely. Initiatives such as the Dementia Safeguarding Scheme have further enhanced personal safety and reassurance, supporting greater independence for individuals living with dementia.
Youth-focused programmes, including enterprise, environmental and wellbeing initiatives, have provided young people with opportunities to develop skills, confidence and resilience. Access to creative and wellbeing-focused activities has supported positive personal development and engagement, including for those who may not traditionally participate in structured programmes.
Employment and skills initiatives, including labour market and apprenticeship programmes, have supported individuals facing barriers to work, including those with disabilities or health conditions, to access training, gain experience and progress towards employment.
Gender and Dependants
Enhanced workplace policies, including neonatal leave provisions, have strengthened support for employees with dependants. This has enabled more equitable access to family-related leave and reduced financial and workplace pressures during critical periods.
Sexual Orientation
Cultural and heritage programming, including LGBTQIA+ focused exhibitions, has increased visibility and representation, helping to create a more inclusive environment where individuals can see their experiences reflected and valued.
Religious Belief and Political Opinion
Good Relations and peacebuilding initiatives, alongside commemorative and cross-community events, have supported shared participation, dialogue and mutual understanding, improving relations between different community perspectives.
Racial Group
Inclusive communication methods, accessible cultural programming and community engagement initiatives have helped improve access for individuals from diverse racial and cultural backgrounds, supporting greater participation in Council services and events.
Overall Impact
The changes made to policies, practices, procedures and service delivery have resulted in improved equality of opportunity and more inclusive outcomes across all Section 75 categories.
Collectively, these developments have improved access to services, increased participation in community and cultural activities, and strengthened inclusion. They have also contributed to more consistent consideration of equality in service design and delivery, ensuring fairer and more accessible outcomes for all groups.
	
	

	3b
	What aspect of the Equality Scheme prompted or led to the change(s)? (tick all that apply)

	
	☒ As a result of the organisation’s screening of a policy (please give details):

	
	Equality screening activity continued to inform service development and delivery, ensuring that equality considerations are embedded at an early stage of decision-making. This has supported more inclusive approaches to service design, with particular attention to accessibility, communication and engagement methods across Council services. 

	
	☐  As a result of what was identified through the EQIA and consultation exercise (please give details):

	
	Click or tap here to enter text.
	
	☒  As a result of analysis from monitoring the impact (please give details):

	
	Ongoing monitoring of service delivery and participation has continued to demonstrate positive outcomes in relation to accessibility and inclusion. Feedback and performance data have informed incremental improvements, including further targeted engagement with disabled service users and continued refinement of accessibility provisions. This has supported improved confidence and participation in Council services among underrepresented groups.
	
	☒  As a result of changes to access to information and services (please specify and give details): 

	
	Work has continued to enhance access to information and services through a combination of digital and physical accessibility improvements. This includes the ongoing use and refinement of accessible formats such as Easy Read documentation and remote interpreting services, alongside assistive technologies introduced in previous years. These measures have contributed to more equitable access for individuals with varying communication and accessibility needs.
	
	☐  Other (please specify and give details):

	
	


Section 2:  Progress on Equality Scheme commitments and action plans/measures
	

	Arrangements for assessing compliance (Model Equality Scheme Chapter 2)

	4
	Were the Section 75 statutory duties integrated within job descriptions during the 2025-26 reporting period? (tick one box only)

	
	☐  Yes, organisation wide
☐  Yes, some departments/jobs
☐  No, this is not an Equality Scheme commitment
☒   No, this is scheduled for later in the Equality Scheme, or has already been done
☐   Not applicable

	
	Please provide any details and examples:

	
	This has already been completed
	[bookmark: _Hlk150865551]
	

	5
	Were the Section 75 statutory duties integrated within performance plans during the 2025-26 reporting period? (tick one box only)

	
	☒  Yes, organisation wide
☐  Yes, some departments/jobs
☐  No, this is not an Equality Scheme commitment
☐  No, this is scheduled for later in the Equality Scheme, or has already been done
☐  Not applicable

	
	Please provide any details and examples:

	
	Section 75 duties are embedded within the development of the Corporate Plan and Performance Improvement Objectives, which set the Council’s strategic direction. These priorities are then cascaded through departmental and service planning processes, ensuring a consistent ‘golden thread’ of alignment from strategy through to delivery.
	
	

	6
	In the 2025-26 reporting period were objectives/ targets/ performance measures relating to the Section 75 statutory duties integrated into corporate plans, strategic planning and/or operational business plans? (tick all that apply)

	
	☒ Yes, through the work to prepare or develop the new corporate plan 
☒  Yes, through organisation wide annual business planning
☐  Yes, in some departments/jobs
☐  No, these are already mainstreamed through the organisation’s corporate plan
☐  No, the organisation’s planning cycle does not coincide with this 2025-26 report
☐  Not applicable

	
	Please provide any details and examples:

	
	Equality and good relations considerations are embedded within the Council’s Corporate Plan and annual Performance Improvement Planning framework, ensuring alignment with Section 75 statutory duties across organisational priorities and service delivery. These commitments are further reflected through organisation-wide annual business planning processes, supporting a consistent approach to mainstreaming equality and good relations across all services.
In addition, a range of departmental and programme-level plans include specific objectives and actions that support inclusion and address Section 75 considerations in practice. These include, for example, Age Friendly initiatives, Good Relations programming, Community Services (CSAW) delivery, the Policing and Community Safety Partnership (PCSP), and Sports Services, all of which incorporate targeted measures to promote participation, accessibility and positive community relations.
	
	

	
	Equality action plans/measures

	7
	Within the 2025-26 reporting period, please indicate the number of:

	
	Actions completed:
15
Actions ongoing:
17
Actions to commence: 0

	
	Please provide any details and examples (in addition to question 2):

	
	This reporting period marks the final year of the current Equality Action Plan. All actions have been delivered or progressed to a defined level of completion. Where actions have not been fully completed, they have been carried forward and incorporated into the new draft Equality Action Plan to support ongoing delivery and continuous improvement.
	
	

	8
	Please give details of changes or amendments made to the equality action plan/measures during the 2025-26 reporting period (points not identified in an appended plan):

	
	As 2025–26 represented the final year of the five-year Equality Action Plan, a review of progress was undertaken in line with the Equality Scheme. This review informed the development of a renewed Equality Action Plan, with updated actions and priorities identified. Outstanding or ongoing actions have been transferred into the new draft plan to ensure continuity and alignment with future equality objectives.
	
	

	9
	In reviewing progress on the equality action plan/action measures during the 2025-26 reporting period, the following have been identified: (tick all that apply)

	
	☐  Continuing action(s), to progress the next stage addressing the known inequality
☒  Action(s) to address the known inequality in a different way
☐  Action(s) to address newly identified inequalities/recently prioritised inequalities
☐  Measures to address a prioritised inequality have been completed

	
	

	
	Arrangements for consulting (Model Equality Scheme Chapter 3)

	10
	Following the initial notification of consultations, a targeted approach was taken – and consultation with those for whom the issue was of particular relevance: (tick one box only)

	
	☐  All the time
☒  Sometimes
☐  Never

	
	

	11
	Please provide any details and examples of good practice in consultation during the 2025-26 reporting period, on matters relevant (e.g. the development of a policy that has been screened in) to the need to promote equality of opportunity and/or the desirability of promoting good relations:

	
	During the reporting period, a range of consultation activities were undertaken using accessible and inclusive engagement methods to support participation across Section 75 categories. These consultations included the Community Support & Good Relations Strategy and Action Plan 2026–2029, Carryduff Public Realm proposals, Glenavy pedestrian crossing, and Maghaberry MUGA improvements.
Good practice was demonstrated through a variety of engagement approaches, including face-to-face sessions, community drop-in events and the provision of clear and accessible information to support informed participation. Where appropriate, engagement was tailored to ensure inclusivity and accessibility for a broad range of participants.
Consultation on the Community Support & Good Relations Strategy and Action Plan involved engagement with a wide range of community and voluntary sector organisations, including those representing different religious, political and community backgrounds. This helped ensure balanced representation and supported the inclusion of diverse perspectives in shaping strategic priorities.
The Carryduff Public Realm consultation engaged local residents, businesses and community representatives, including older people and families. Feedback highlighted key considerations around accessibility, safety and ease of movement, particularly for people with mobility difficulties and families with young children.
Consultation on the Annual Performance Improvement Plan included targeted engagement with Section 75 groups, with full consideration of accessibility measures, including sign language interpreters.
The Glenavy pedestrian crossing consultation included participation from residents, local businesses and young people, with engagement highlighting road safety concerns affecting school-aged children, older pedestrians and individuals with mobility needs.
The Maghaberry MUGA consultation engaged local users, including young people, sports groups and community organisations. Feedback reflected the needs of children and young people, including those with disabilities, and informed considerations around improving inclusive and accessible recreational provision.
Overall, consultation activity demonstrated effective engagement across Section 75 groups, with feedback directly informing service design and contributing to more inclusive and responsive decision-making across Council projects. Learning from this area continues to inform the implementation of the newly developed Citizen Engagement Framework, which will standardise consultation practice and evaluation across all services as part of the 2026–2030 planning cycle.


	
	

	12
	In the 2025-26 reporting period, given the consultation methods offered, which consultation methods were most frequently used by consultees: (tick all that apply)

	
	☒  Face to face meetings
☒  Focus groups
☒  Written documents with the opportunity to comment in writing
☒  Questionnaires
☐  Information by email with an opportunity to opt in/out of the consultation
☐ Internet discussions
☐ Telephone consultations

	
	☐ Other (please specify): Click or tap here to enter text.

	
	Please provide any details or examples of the uptake of these methods of consultation in relation to the consultees’ membership of particular Section 75 categories:

	
	 Consultation activity during the reporting period demonstrated engagement across a broad range of Section 75 categories, with participation reflecting the use of inclusive and accessible engagement methods.
Engagement on strategic and community-focused consultations, such as the Community Support & Good Relations Strategy and Action Plan, included representation from community and voluntary organisations across different religious and political backgrounds, supporting balanced participation and contribution from a range of community perspectives.
Place-based consultations, including Carryduff Public Realm, Glenavy pedestrian crossing, and Maghaberry MUGA improvements, saw uptake from a mix of local residents, families, older people, young people and local user groups. This ensured that views were gathered from a range of age groups, including both younger and older participants, as well as individuals with mobility needs and other accessibility requirements.
Across consultations, engagement methods such as drop-in sessions, face-to-face engagement and accessible information formats supported participation from individuals with disabilities, including those with mobility-related needs and other access requirements. Family groups and carers were also represented within engagement activity, particularly in relation to public realm and recreational space consultations.
Overall, consultation uptake demonstrated participation across key Section 75 categories, including age, disability, religious belief, political opinion and family status. This helped ensure that feedback was representative and informed more inclusive service and project development.
	
	

	13
	Were any awareness-raising activities for consultees undertaken, on the commitments in the Equality Scheme, during the 2025-26 reporting period? (tick one box only)

	
	☐  Yes
☒  No 
☐  Not applicable 

	
	Please provide any details and examples:

	
	Although formal consultation did not take place during this period (as this is scheduled for the next reporting cycle alongside the draft Equality Action Plan 2026-30 and Disability Action Plan 2026-30), awareness-raising activity was undertaken in relation to the Council’s Equality Scheme commitments through the review of the Equality Scheme. The Equality Scheme review provided an opportunity to reinforce understanding of the Council’s equality and good relations obligations.
Awareness-raising is not always delivered as a standalone activity but is embedded within the Council’s wider consultation and engagement processes.
	
	

	14
	Was the consultation list reviewed during the 2025-26 reporting period? (tick one box only)

	
	☒  Yes
☐  No
☐  Not applicable – no commitment to review

	
	

	
	Arrangements for assessing and consulting on the likely impact of policies (Model Equality Scheme Chapter 4)

	
	Equality screening reports 2025/26 - Lisburn & Castlereagh (lisburncastlereagh.gov.uk)

	15

	Please provide the number of policies screened during the year (as recorded in screening reports):

	
	42

	
	

	16
	Please provide the number of assessments that were consulted upon during 2025-26:

	
	4 Policy consultations conducted with screening assessment presented. 
0  Policy consultations conducted with an equality impact assessment (EQIA) presented.
0 Consultations for an EQIA alone.

	[bookmark: _Hlk150862114]
	

	17
	Please provide details of the main consultations conducted on an assessment (as described above) or other matters relevant to the Section 75 duties:

	
	Performance Improvement Objectives: A targeted consultation was undertaken with Equality screening exercise conducted in advance of running the consultation and the equality screening document was available for review during the consultation period. 
Planning Application Validation Checklist: A consultation to set out the information, plans or evidence which must be submitted with planning applications following implementation of the checklist to make an application ‘valid’.
Carryduff Public Realm: As part of the Castlereagh Urban Framework, consultation with the Carryduff community on concept designs for the proposed public realm space.
Glenavy Pedestrian Crossing: A consultation with residents and businesses of Glenavy Village to ‘have their say’ on the provision of a pedestrian crossing on Main Street in Glenavy.
	
	

	18
	Were any screening decisions (or equivalent initial assessments of relevance) reviewed following concerns raised by consultees? (tick one box only)

	
	☐  Yes
☒  No concerns were raised 
☐  No 
☐  Not applicable 

	
	Please provide any details and examples:

	
	Click or tap here to enter text.
	
	Arrangements for publishing the results of assessments (Model Equality Scheme Chapter 4)

	19
	Following decisions on a policy, were the results of any EQIAs published during the 2025-26 reporting period? (tick one box only)

	
	☐  Yes
☐  No
☒  Not applicable

	
	Please provide any details and examples:

	
	Where new policies have been developed a screening document is completed and published.  However, a full EQIA of a policy has not been required during the period. 
	
	Arrangements for monitoring and publishing the results of monitoring (Model Equality Scheme Chapter 4)

	20
	From the Equality Scheme monitoring arrangements, was there an audit of existing information systems during the 2025-26 reporting period? (tick one box only)

	
	☒  Yes
☐  No, already taken place 
☐ No, scheduled to take place at a later date
☐ Not applicable 

	
	Please provide any details:

	
	Ongoing monitoring of policies, projects and services is undertaken at service level following equality screening.  Equality-related information continues to be collected and monitored at departmental level, with further development taking place in how equality data is captured and used to support service improvement and Performance Improvement objectives.
An assessment of our systems is currently in progress, as the Council is undertaking an in depth Cyber Assessment Framework (CAF) exercise as part of our commitment to Cyber Security.  This will build on assessments and audits of our information systems that have already taken place.

	
	

	21
	In analysing monitoring information gathered, was any action taken to change/review any policies? (tick one box only)

	
	☒  Yes
☐  No 
☐  Not applicable 

	
	Please provide any details and examples:

	
	This is a consideration for all policies. Monitoring information and feedback gathered through service delivery, consultation activity and equality screening processes is used to inform ongoing review and improvement of Council policies and services. During the reporting period, this included adjustments to how engagement activity is delivered through the Citizen Engagement Framework, informed by feedback on accessibility and participation, to ensure wider and more inclusive involvement across Section 75 groups.
In addition, monitoring and engagement feedback from service delivery informed ongoing refinements to workforce-related policies and practices under the HR & OD Strategy, supporting more inclusive approaches to staff development, engagement and organisational planning.
While many policies are subject to continuous review rather than single formal amendments, monitoring information is actively used to identify improvements and ensure services and policies remain responsive to identified needs.
	
	

	22
	Please provide any details or examples of where the monitoring of policies, during the 2025-26 reporting period, has shown changes to differential/adverse impacts previously assessed:

	
	
Through ongoing monitoring and feedback during the 2025–26 reporting period, a number of previously identified accessibility and participation barriers have been further reduced through service adjustments and improved delivery approaches.
Feedback from inclusive events identified a continued need for enhanced sensory accessibility. In response, additional measures were introduced within seasonal programming, including bookable low-sensory Santa experiences and quieter access options during busy festive events, supporting participation for individuals with autism and sensory processing needs. 
	
	

	23
	Please provide any details or examples of monitoring that has contributed to the availability of equality and good relations information/data for service delivery planning or policy development:

	
	During the 2025-26 reporting period, increased use of equality-focused monitoring questions within consultation and feedback activity, alongside monitoring of complaints data for equality-related issues has supported improved availability of Section 75 information for service planning and policy development. This information is used to identify participation trends, highlight potential barriers and inform more inclusive service design and delivery.
	
	

	
	Staff Training (Model Equality Scheme Chapter 5)

	24
	Please report on the activities from the training plan/programme (section 5.4 of the Model Equality Scheme) undertaken during 2025-26, and the extent to which they met the training objectives in the Equality Scheme.

	
	Outlined in 5.1, 5.2, 5.3 of the Equality Action Plan 
	
	

	25
	Please provide any examples of relevant training shown to have worked well, in that participants have achieved the necessary skills and knowledge to achieve the stated objectives:

	
	
Staff satisfaction with training provided remains positive, with participants reporting increased knowledge, understanding and improved confidence in applying learning to their roles. Examples include JAM Card training, Neurodiversity Awareness, and Equality and Diversity training, including guidance on equality screening. The Council has also availed of external training and awareness sessions delivered by Employers for Disability and Guide Dogs NI, further strengthening staff understanding of disability inclusion, accessibility requirements and practical approaches to supporting service users with sensory or additional needs.
	
	

	
	Public Access to Information and Services (Model Equality Scheme Chapter 6)

	26
	Please list any examples of where monitoring during 2025-26, across all functions, has resulted in action and improvement in relation to access to information and services:

	
	Internal monitoring of Council websites during 2025–26 has continued to track user engagement and identify accessibility issues, with corrective actions taken where required to improve access to online information and services. Further detail on monitoring arrangements is provided in response to Question 1.
	
	

	
	Complaints (Model Equality Scheme Chapter 8)

	27
	How many complaints in relation to the Equality Scheme have been received during 2025-26?

	
	Insert number here:   0

	
	Please provide any details of each complaint raised and outcome:

	
	Any complaints which may have an equality impact are highlighted to the Equality Officer and a collaborative approach taken accordingly.  None have related to the scheme itself.



Section 3: Looking Forward
	28
	Please indicate when the Equality Scheme is due for review:

	
	The Equality Scheme review was completed in this reporting year and will be due for review in 2030-2031
	
	

	29
	Are there areas of the Equality Scheme arrangements (screening/consultation/training) your organisation anticipates will be focused upon in the next reporting period? (please provide details)

	
	Yes. The draft Equality and Disability Action Plans will set the strategic focus for the next reporting period, with an emphasis on strengthening implementation of existing Equality Scheme arrangements rather than introducing fundamentally new processes.
Key areas of focus are likely to include:
Equality screening and EQIA: strengthening consistency and quality of screening processes across services, supported by updated guidance, strengthened quality assurance processes, and increased use of evidence to inform decision-making.
Equality monitoring and data use: improving the use of equality data and feedback to better identify participation trends, inequalities, and service gaps, including strengthening workforce monitoring data and its use in planning. 
Consultation and participation: enhancing the accessibility and inclusiveness of consultation and engagement processes, with a stronger emphasis on reaching underrepresented groups and ensuring feedback is demonstrably considered in decision-making. 
Training and awareness: continuing to develop and deliver equality, diversity and inclusion training for staff and elected members, with a focus on improving confidence in applying equality considerations in day-to-day service delivery and decision-making. 
Accessibility and inclusive practice: embedding more consistent approaches to accessible communication, information provision and service delivery, supported by guidance, tools and staff development. 
Overall, the focus will be on improving the quality, consistency and impact of existing Equality Scheme arrangements, ensuring they are more effectively embedded across corporate and service planning processes.
	
	

	30
	In relation to the advice and services that the Commission offers, what equality and good relations priorities are anticipated over the next reporting period? (please tick any that apply)

	
	☒  Employment
☒  Goods, facilities and services
☒  Legislative changes
☒  Organisational changes/ new functions
☐  Nothing specific, more of the same

	
	☒  Other (please state): 

	
	Over the next reporting period, equality and good relations priorities will continue to focus on the delivery of inclusive and accessible Council services, including improvements to accessibility, participation and digital inclusion across goods, facilities and services.
A continued priority will also be the promotion of inclusive employment practices, including support for individuals facing barriers to work through Labour Market Partnership initiatives and ongoing workforce development activity.
From an organisational perspective, focus will remain on strengthening the use of equality monitoring, consultation feedback and data to support more evidence-based decision-making and improved service outcomes.
Good relations activity will continue to prioritise community cohesion, shared participation and engagement with underrepresented groups, ensuring alignment with statutory duties and relevant equality and good relations frameworks.


PART B - Section 49A of the Disability Discrimination Act 1995 (as amended) and Disability Action Plans
1. Number of action measures for this reporting period that have been:
	19	5	2
	Fully achieved
	Partially achieved
	Not achieved


Please note that actions in the Disability Action Plan are not presented as discrete actions relating to either promoting positive attitudes or Encouraging participation in public life – they are presented under five themes and may contribute to both duties:
· Policy development and reporting

· Awareness and Understanding

· Promotion and Engagement

· Communication and Accessibility

· Promoting Employability and Employment for disabled people.

*Many actions are continuing actions and will be reported on for each year of the plan.  












2. Please outline below details on all actions that have been fully achieved in the reporting period.
2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, Regional and Local levels:
	Level
	Public Life Action Measures
	Outputs[endnoteRef:1] [1:  Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g. Undertook 10 training sessions with 100 people at customer service level. ] 

	Outcomes / Impact[endnoteRef:2] [2:  Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training.] 


	National[endnoteRef:3] [3:  National : Situations where people can influence policy at a high impact level e.g. Public Appointments] 

	N/A	N/A	N/A
	Regional[endnoteRef:4] [4:  Regional: Situations where people can influence policy decision making at a middle impact level] 

	N/A	N/A	N/A
	Local[endnoteRef:5] [5:  Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.] 

	Action 3.1 Identify relevant opportunities and encourage participation of disabled people through targeted promotion	Public consultation includes specific targeting of disabled groups and individuals.	Increased accessibility for disabled groups.
	Local[endnoteRef:6] [6:  Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.] 

	3.2 Ensure disabled people and representative groups are targeted proactively in all council consultations and engagement initiatives	Communication methods and channels continue to be made accessible to people with different disabilities – alternative formats provided. Smart Survey is the online consultation system, and the accessible template is used for all council surveys.  Corporate Comms also annually provides speech and language software for all council websites to ensure accessibility. Targeted consultations have increased in 2025-26.	Improved participation and engagement with disabled groups.

	Local[endnoteRef:7] [7:  Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.] 

	3.3 Continue to work with disabled individuals and their representative groups	Achieved and ongoing. 	Improved participation and engagement with disabled groups.
	Local[endnoteRef:8] [8:  Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora.] 

	5.1 Explore employability programmes with key disability support organisations	Achieved and ongoing.
	Increased access to work and reduced absence length.


2(b) What training action measures were achieved in this reporting period?
	
	Training Action Measures
	Outputs
	Outcome / Impact

	Action 2.1
	Include Disability Duties in all general awareness training for staff and Elected Members 
	DDA duties covered in all general awareness (and other relevant) training delivered in 2025-26 as well as inclusion in Induction training. Online training also includes DDA duties.	Increased awareness of role, and ability to challenge strategically.
	Action 2.2	Council’s responsibility in relation to DDA Duties to be referenced in all induction training for new staff and Elected Members	DDA Duties included in Equality training as part of corporate induction.	Improved awareness for staff and elected members.
	Action 2.3	Include Disability Duties in equality screening training for relevant staff	DDA duties included in Equality screening training / briefings.	Improved awareness for staff and ensuring compliance with policy.
	Action 2.4
	Provide targeted awareness training for staff identified as having potential to deliver on DDA Duties	Targeted training from Employers for Disability and Jam card training, as well as internal training sessions such as EDI and Neurodiversity.	Improved awareness for staff identified as having potential to deliver on DDA Duties.


2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period?
	
	Communications Action Measures
	Outputs
	Outcome / Impact 

	2.5
	Share relevant information and promote disability support services to staff	Regular circulations from HR and OD team. Wellbeing Hub to support HR and OD which is responsible for internal comms to staff, Corporate Comms add all messages to the staff Facebook group to allow those without an email address to access them.	Enhanced access and awareness for staff.
	3.6
	Participate in or mark annual Disability Days/events.	Achieved and ongoing.	Improved awareness, and encouragement of participation.
	4.1
	Include positive images of individuals with a disability in promotional material and publications.	Corporate Communications work with all teams across the council to ensure inclusive, positive images are taken and used across promotional channels and publications.	Enables those with a disability to relate stronger to communications used.
	4.2
	Ensure features about disability, case studies, promotion of accessibility provision, etc, in council publications	All material is drafted with inclusion and accessibility in mind when relevant to topic.	Ensures inclusivity for all and demonstrated by minimising complaints raised regarding equality.
	4.3
	Review council website and communications to ensure that information about disability duties is well promoted	Achieved and ongoing	Enhanced promotion of duties and accessibility.
	4.4
	Keep under review the accessibility of the website and communication methods/policies generally	Achieved and ongoing. Business plan for video relay services. Website meets the Accessibility Regulations for public sector bodies. The cross-departmental web group has been advised of how information needs to be created to meet requirements   
	Ensure appropriate accessibility, with continuous improvement also in this regard. 


2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties: 
	
	Encourage others Action Measures
	Outputs
	Outcome / Impact 

	1
	N/A	N/A	N/A
	2
	N/A	N/A	N/A


2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above:
	
	Action Measures fully implemented (other than Training and specific public life measures)
	Outputs
	Outcomes / Impact 


	1.1
	Ensure disability is included in all equality screening of policies, projects and plans	Disability considered in all screening. Evidence of increased awareness, regular consulting with disabled groups / people. Accessibility considered more widely and promoted.	Consideration fully given at the outset to ensure inclusivity, minimising number of issues raised, or complaints received.
	1.2
	Add Disability Duties to equality screening template	The DDA Duties questions were considered in all equality screening exercises	Ensures appropriate consideration is given, and enhanced understanding of duties.
	1.3
	Prepare an annual report to the ECNI on implementation of the plan.  Progress report publicised on Council website	Annual report submitted to the ECNI on implementation of the plan.  Progress report 24-25 published.	Compliance and transparency.
	1.4
	Include a disability focus in quarterly departmental management team/equality officer meetings.
	Achieved and ongoing.	Regular updates, discussions and DMTs ensure a focus on progressing actions in both the EAP and DAP and to discuss and share information.
	1.5
	Report progress on implementation of action plan to staff	Updated annually as well as more frequent updates to HR team.	Staff awareness on DDA duties and how they can contribute to the plan continues to improve.

	
3. Please outline what action measures have been partly achieved as follows:
	
	Action Measures partly achieved
	Milestones/ Outputs 
	Outcomes/Impacts
	Reasons not fully achieved

	3.4
	Explore development of a Disability Forum/consultative group – to include representation from relevant council officers and functions	Terms of reference for a Disability Forum/consultative group were developed and considered, however, it was agreed during the reporting period not to proceed with formal establishment at this stage.
	Formal mechanism would demonstrate Council’s strategic commitment to consulting with disabled people as well as assisting management and staff in better meeting disabled citizens’ needs.	This work has been incorporated into the development of the Citizen Engagement Framework and wider engagement structures. Engagement on disability and inclusion continues through existing mechanisms, including the Community Inclusion Workshop Group with key community representatives, supporting ongoing collaborative input into inclusive events and programmes.
	3.5
	Explore setting up an internal Disability Forum for Staff	Terms of reference for an internal Disability Staff Forum were developed. The establishment of the Forum was then subject to further consideration through internal governance processes and did not proceed during the reporting period.	Would demonstrate Council’s commitment to meeting disabled staff’s needs Increased awareness of disabled people’s issues. Opportunities for disabled staff to share experience to improve service delivery and to contribute to policy making within Council. Accessibility issues can be identified and addressed. Disabled people more likely to be encouraged to access Council premises and participate in Council business and services.	While an internal Disability Forum for staff was not formally established during the reporting period, the revised draft Disability Action Plan includes broader actions relating to staff engagement, participation, and lived experience to support ongoing development in this area.
	4.5
	Consider adopting ECNI Every Customer Counts initiative for front line services	Further explored during the reporting period, building on previous engagement with the initiative, but was not progressed as a standalone initiative.
	Accessibility issues can be identified and addressed. Disabled people more likely to be encouraged to access Council premises and participate in Council business and services.	The principles of the initiative continue to align with the Council’s approach to accessible and inclusive service delivery and improvements. These are reflected within the revised draft Disability Action Plan, particularly under the accessibility of services theme, with ongoing work to enhance inclusive service delivery in line with recognised good practice approaches such as ECNI’s “Every Customer Counts.
	5.2
	Work Placement or shadow opportunities identified and offered via programmes managed by organisations such as Cedar Foundation, NIUSE	Further explored and ongoing with various organisations  
	Increased participation and support for individuals once fully implemented.
	This has been incorporated into the broader Workforce Accessibility and Inclusion theme within the new Disability Action Plan. Rather than a standalone action, the revised approach focuses on accessible employment pathways and collaborative opportunities with external partners where appropriate.

	5.4
	Promotion of job opportunities to disabled potential applicants through lawful positive action approved by ECNI, e.g., welcoming statements in job adverts, etc	Engagement with Employers for Disability to promote. New Redeployment Register established, outcome is clearer responsibility to hold roles were applicable and to consider redeployment for disabled people. 	Increased engagement from disabled applicants.	While this was not progressed as a standalone initiative in the previous plan period, the principles of lawful positive action and inclusive recruitment messaging have been incorporated into the workforce accessibility and recruitment commitments within the revised draft Disability Action Plan.


4. Please outline what action measures have not been achieved and the reasons why.
	
	Action Measures not met
	Reasons

	2.6
	Carry out survey of staff and Elected Members to assess knowledge of Disability Duties and to gauge attitudes to disability/disabled people	Implementation of the survey was intended to align with the rollout of online disability awareness training modules, which were not fully progressed during the reporting period. Wider disability awareness and inclusion training activity continued through other initiatives and has been reflected within the revised draft Disability Action Plan to support ongoing development and inclusive practice.
	5.3
	Work with ECNI to explore ring-fencing of some jobs for people with disabilities	This was explored in the context of discussions around lawful positive action and disability-inclusive recruitment approaches. Rather than progressing a standalone ring-fencing initiative, the revised Disability Action Plan takes a broader approach focused on improving accessibility, inclusive recruitment practices and employment pathways for disabled applicants across the organisation. The publication of the updated statutory code of procedures on recruitment and selection from the Local Government Staff Commission is awaited, once published we will be better placed to assess how this can be taken forwards further.  Unfortunately, there have been repeated delays to the publication of this document which has delayed progress.


5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for action?
(a) Qualitative
Consultation feedback, stakeholder engagement, complaints monitoring, user experience feedback, equality screening information and community engagement activity were used to help assess the effectiveness of actions and identify areas for improvement or further action.
(b) Quantitative
Corporate and service-level monitoring arrangements, including KPIs, participation and uptake data, workforce monitoring information, performance reporting and service usage statistics, were used to monitor progress and inform future planning and service development
6. As a result of monitoring progress against actions has your organisation either:
1. made any revisions to your plan during the reporting period or 
1. taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes?
 
There were no formal revisions made to the Disability Action Plan 2020-2025 during the reporting period. However, monitoring of progress against actions informed adjustments in delivery and approach, with some actions re-scoped and embedded within wider corporate developments such as the Citizen Engagement Framework and existing engagement structures. In addition, a range of complementary activity was undertaken through service delivery and partnership working which supported the disability duties beyond the original action plan, particularly in relation to accessibility improvements, inclusive engagement and disability awareness. These developments have been further embedded within the draft Disability Action Plan for 2026-30.
7. Do you intend to make any further revisions to your plan in light of your organisation’s annual review of the plan?  If so, please outline proposed changes?
As this is the final year of the current Disability Action Plan, no further revisions are proposed. A revised Disability Action Plan for 2026-30 has been developed and will build upon the actions and commitments within the current plan. The new draft plan adopts a more streamlined, strategic approach, with a reduced number of higher-level actions focused on accessibility, inclusive service delivery, participation and workforce inclusion. This includes continued emphasis on improving accessibility across Council services and facilities, strengthening engagement and participation of disabled people in decision-making, enhancing inclusive communication and information and further developing workforce accessibility and employment pathways for disabled people. 
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