26th May, 2022
Chairperson: Alderman A Grehan
Vice Chairperson: Councillor H Legge
Aldermen: D Drysdale and A G Ewart MBE
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Notice of Meeting

A meeting of the Development Committee will take place on Wednesday,
1st June 2022 at 7:15 pm in the Council Chamber and remote locations for
the transaction of business on the undernoted Agenda.

For those Members attending this meeting remotely, the Zoom link and
passcodes are contained within the Outlook invitation that has been issued.

A hot buffet will be available in Lighters Restaurant from 5.15 pm for those
Members who have confirmed in advance.

DAVID BURNS
Chief Executive
Lisburn & Castlereagh City Council
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LCCC

Lisburn &
Castlereagh
City Council

Development Committee

CONFIDENTIAL
1 June 2022

Confidential Report from:

Director of Service Transformation

Local Government Act (Northern Ireland) 2014
Schedule 6 - Access to Information: Exemption Information

Information relating to the financial or business affairs of any particular person (including the Council
holding that information).

When will the report become unrestricted:

Specify when Redacted Never
report will report January 2023
become available available

Item for Decision

TITLE: Full Fibre Network NI (FFNI) Update
Background and Key Issues:
Background

1. LCCC is part of a Full Fibre Network NI (FFNI) Consortium of 10 Councils and the
Business Services Organisation (BSO) led by Newry, Mourne and Down District Council
(NMDDC) that has completed the delivery of £24 million project that installed gigabit
capable fibre ‘direct to the premises’ of 887 public sector sites across Northern Ireland by
the funding deadline date of March 2022. The project is expected to significantly increase
the broadband infrastructure for businesses and private dwellers in the surrounding



vicinity of these sites. Funding for the project was secured by a successful application
from the Consortium to the Department for Culture, Media & Sport (DCMS).

Fibrus Networks Limited was successful in securing the contract for the project and
installed fibre connectivity to 36 identified Council sites within

A further 19 BSO sites within the Council area (e.g. Doctors Surgeries & other public
sector sites) were also installed as part of a NI wide contract with BSO.

Key Issues

1.

Attached (see Appendix) are details all the 36 LCCC sites that have been connected as
part of the FFNI project, however 3 additional Council sites remain unconnected. These
sites are categorised as ‘Openreach Commercial Sites’ and were included as part of the
FFNI bid made by Fibrus which included a commitment by Openreach, an additional
partner in the bid, to deliver these sites within the same timescale as the FFNI contract.

. However in May 2021 Openreach informed that their commercial plans subsequently had

changed and they could no longer give the commitment that all of their identified sites
would be completed by the longstop date of March 2022.

. The three Council sites that remain unconnected are Billy Neill Soccer Centre of

Excellence Pavilion, Hillhall Community Centre and Wallace Park Pavilion.

It is proposed that the Council continues engagement with Openreach to ensure that the 3
unconnected Council sites are committed to and further detail on respective installation
dates be provided to the Council as soon as scheduling has been agreed.

It is further proposed that the Council engages with FFNI Council partners to participate in
a shared procurement framework being led by Armagh, Banbridge & Craigavon Council
that will appoint a suitable contractor to ‘light up’ and connect the sites to a refreshed IT
network services contract as part of the ongoing recommendations laid out in the
Council’s IT Strategy.

Members should note that in February 2021 all Consortium Members committed to
contribute a £16,000 additional contribution towards the cost of the FFNI Operations Team
within NMDDC whom are tasked with the management of the FFNI contract on behalf of
all partners.

. Recently all Consortium Members have been informed that it is likely that this budget may

overrun by £3,855 per Council partner considering the fact that the Operations Team
contract period is to extend by an additional six months (March 2022 to September 2022)
to facilitate claims reconciliation, project closure, monitoring and evaluation, benefits
realisation and publicity obligations.



Recommendation:

It is recommended that Members consider and:

a) Agree to continued engagement with Openreach to ensure that the 3 unconnected
Council sites detailed above are committed to and further detail on respective installation
dates be provided to the Council as soon as scheduling has been agreed.

b) Agree to continued engagement with FFNI Council partners to participate in a shared
procurement framework being led by Armagh, Banbridge & Craigavon Council that will
appoint a suitable contractor to ‘light up’ and connect the sites to a refreshed IT network
services contract.

c) Agree to the additional £3,855 request to contribute to the cost of the FFNI Operations
team for the period March 2022 to September 2022.

Finance and Resource Implications:

The FFNI fibre deployment project is funded by the Department of Culture, Media and Sport
(DCMS) however a contingency cost of £15,000 has been profiled in the Council’s Repair and
Renewals budget for works associated with the connection of the sites to a refreshed IT network
services contract.

Budget is available under existing budgets within the Portfolio Office cost code to offset the
£3,855 request to contribute to the FFNI Operations team costs as detailed above.

Screening and Impact Assessment

1. Equality and Good Relations
Has an equality and good relations screening been carried out on the proposal/project/policy? Yes
If no, please provide explanation/rationale

N/A

If yes, what was the outcome?:

Option 1 Option 2 Option 3
Screen out No Screen out with Yes Screen in for No
without mitigation mitigation a full EQIA

Rationale for outcome/decision (give a brief explanation of any issues identified including
mitigation and/or plans for full EQIA or further consultation)



The Full Fibre NI delivery within LCCC was screened out with mitigation as albeit no negative impacts have
been identified some mitigations should be considered to ensure all section 75 categories can potentially
benefit equitably from the project.

Insert link to completed Equality and Good Relations report:

2. Rural Needs Impact Assessment:

Has consideration been Has a Rural Needs Impact
given to Rural Needs? Yes Assessment (RNIA) template been Yes
completed?

If no, please given explanation/rationale for why it was not considered necessary:
N/A

If yes, give brief summary of the key rural issues identified, any proposed actions to address or
mitigate and include the link to the completed RNIA template:

The RNIA template identifies that whilst the Full Fibre NI Programme will not impact on people in rural
areas differently from people in urban areas, continued monitoring and evaluation will be in place to ensure
there is equitable delivery of the project according to the need and demand identified in rural areas within
the Council area.

SUBJECT TO PLANNING APPROVAL.: No

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.

APPENDICES: Appendix 2Confd — FFNI Council Sites Implementation Update

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No

If Yes, please insert date:

N/A



Site Name Full Address Postcode Delivery Type/Progress
Bradford Court Council Offices Upper Galwally, Castlereagh BT8 6RB Built
City Centre Management Office 11-13 Market Square, Lisburn BT28 1AD Built
Hilden Community Centre 4 Bridge Street, Hilden, LISBURN, Antrim |BT27 4RZ Built
Hillsborough Court House 5, The Square, Hillsborough BT26 6AG Built
Kilmakee Activity Centre Rowan Drive, Dunmurry, Antrim BT17 9QA Built
Lagan Valley Island 1 The Island, Lisburn BT27 4RL Built
Moat Park Pavilion 11 Church Green, Dundonald BT16 2LP Built
Sir Milne Barbour Community Centre  |Warren Gardens, Lisburn, Antrim BT28 1EA Built
Hillsborough Village Centre County Down BT26 6AR Built
Waste Management Council Unit Ballinderry Road BT28 2SW Built
Aberdelghy Garages 1 Bells Ln, Lisburn BT27 4QH Built
Ballymacash Community Centre 29 Rathvarna Drive, Lisburn BT28 2UB Built
Ballyoran Community Centre Rosneath Gardens, Ballybeen, Down BT16 1UN Built
Blaris Cemetery 82 Blaris Road, Lisburn BT27 5RA Built
Carryduff Amenity Site 8 Comber Rd, Carryduff, Belfast BT8 8AN Built
Central Services Depot Road, Lisburn BT27 5QB Built
Cutts Amenity Site Office Derriaghy BT17 9HN Built
Drumlough Amenity Site Office Dromara Rd, Hillsborough BT26 6QA Built
Enler Community Centre 9 Craigleith Drive, Dundonald, Belfast BT16 2QP Built
Glenmore Community Centre 43 Glenmore Park, Lisburn BT27 4RT Built
Grove Activity Centre Ballinderry Park, Lisburn, Antrim BT28 1ST Built
Irish Linen Centre Lisburn Museum, Market Square, Lisburn |BT28 1AG Built
Lagan Valley Leisure Centre Lisburn Leisure Park, Lisburn, Antrim BT28 1LP Built
Lough Moss Leisure Centre Hillsborough Road, Carryduff, Down BT8 8HR Built
Maghaberry Community Centre Maghaberry Rd, Maghaberry, Craigavon [BT67 0JG Built
Moira Demesne 110 Main Street, Moira, Craigavon BT67 ODS Built
Dromara Community Centre HILLSBOROUGH ROAD, Dromara, Down [BT25 2BL Built
Moneyreagh Community Centre 36A Church Road, Moneyreagh BT23 6BB Built
Castle Gardens Castle Street, Lisburn, Antrim BT27 4SP Built
Bells Lane Community Allotment Hub  |Queensway, Lambeg, Lisburn BT27 4QJ Built
Dundonald Ice Bowl Leisure Centre 111 Old Dundonald Road, Castlereagh BT16 1XT Built
Hamiltons Shed 9 Manns Road, Gilnahirk, Dundonald BT5 7SS Built
Navigation House - Lagan Navigation TrugNavigation House, 148 Hillsborough Road |BT27 5QY Built
West Lisburn Community Centre 65 Drumbeg Drive, Lisburn BT28 1PD Built
Hillsborough Forest Park Large Park, Hillsborough, County Down BT27 4ARZ Built
Bridge Community Centre 50 Railway Street, Lisburn BT28 1XP Built
Billy Neill Centre Pavilion 341 Comber Road, Dundonald, Down BT16 1RQ
11-19 Hillhall Gardens Hillhall Estate
Hillhall Community Centre Lisburn BT17 5DD
Wallace Park Belfast Road, Lisburn, Antrim BT27 4AP
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