R&GC 02.10.2025

LISBURN & CASTLEREAGH CITY COUNCIL

Minutes of Meeting of the Regeneration & Growth Committee held in the Council

Chamber, Island Civic Centre, The Island, Lisburn and in remote locations on Thursday,

2"d October 2025 at 6.00 pm.

PRESENT IN
THE CHAMBER:

PRESENT IN A
REMOTE LOCATION

OTHER MEMBERS
(PRESENT IN
COUNCIL CHAMBER)

IN ATTENDANCE

Councillor C Kemp (Chairperson)
The Right Worshipful the Mayor, Alderman A Grehan
Aldermen J Baird, M Gregg and A Mclntyre

Councillors K Dickson, A Gowan, J Laverty BEM,
U Mackin, A Martin and C McCready

Councillor J Harpur (Vice Chairperson)
Councillors J Gallen and T Mitchell

Councillors P Catney and G Hynds

Lisburn & Castlereagh City Council

Director of Regeneration & Growth
Head of Economic Development

Head of Assets

Regeneration & Infrastructure Officer
Principal Regeneration Officer
Programme Co-Ordinator

Member Services Officers (RN and EW)

Historic Royal Palaces

Mr Andrew Gault — Project Sponsor

Commencement of Meeting

The Chairperson, Councillor C Kemp, welcomed everyone to the meeting and reminded them
that the meeting was being audio recorded unless the item was being considered under
confidential business. The Chairperson also outlined the evacuation procedures in the event of

an emergency.
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Apologies

It was agreed to accept apologies for non-attendance at the meeting on behalf of the
Deputy Mayor, Alderman H Legge; Alderman A Ewart MBE and Councillor D Lynch.

Declarations of Interest

During the course of the meeting, Councillor U Mackin submitted a Declaration of Interest
form in regard to the following item:-

Item 5.4 of Confidential report — “Addendum to Belfast Regional City
Deal Business Case”. Member of the Board of Governors of
Beechlawn School, Royal Hillsborough which is referenced in the
report.

Report of Head of Economic Development

3.1 Consultation on “Shaping Sustainable Places”

In collaboration with the Department of Agriculture, Environment & Rural Affairs (DAERA)
and the Department for Infrastructure (Dfl), the Department for Communities (DfC) had
launched the above consultation on the 23 June 2025 with a closing date for responses
of the 215t September 2025.

The consultation outlined a proposed long-term, cross-departmental regeneration
programme aimed at revitalising towns, villages and city centres across Northern Ireland
and is available at Consultation on Shaping Sustainable Places | Department for
Communities.

The narrative report identified the salient points of the consultation; key issues associated
with Shaping Sustainable Places (SSP) and the potential funding that could be available to
the Council if the SSP were to be approved.

In addition to the narrative report, a response prepared by Officers and submitted to the
DfC by the stipulated closing date was provided. This had been prepared following
consultation with the Regeneration & Growth Committee and also input from Leisure &
Community Wellbeing and the Planning Section. The Director thanked the Members of
the Committee for their input to the response.

The Equality Screening document and the Rural Needs Impact Assessment document had
also been provided.
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3.1 Consultation on “Shaping Sustainable Places” (Continued)

It was proposed by Alderman J Baird, seconded by Councillor U Mackin and agreed to
recommend that:-

e the response to the “Consultation on Shaping Sustainable Places” be approved on
a retrospective basis;

o the general direction of the integration of the Shaping Places interventions with the
Council’'s works programme be agreed.

The Director confirmed that the issue of sustainable transport is contained within a
different funding programme.

Report of Director of Regeneration & Growth

4.1 USA 250 — Strategic Engagement Opportunities

The Director referred to 2026 being the 250" anniversary of American independence.

Tourism NI had set out its America 250 objectives which fitted well with the Council’s

Economic Development Programme. The Director set out in his report, ways in which
USA 250 could be marked with Destination Royal Hillsborough, other Council tourism
assets and local businesses being showcased.

It was proposed by Councillor C McCready, seconded by Alderman J Baird and agreed to
recommend that:-

e the report of the Director in regard to Strategic Engagement opportunities for USA
250 be noted;

¢ following clarification as to the regional approach to USA 250, a Council-led
programme aligned with Tourism NI’'s America 250 objectives be developed for
consideration by Members at a future point in time.

The Director noted American links suggested by Members, that could be pursued as
follows:-

¢ Richard Polton and his talk on the American branch of the Barbour family;

e the Commissioner from Hillsborough, North Carolina, who had visited Hillsborough,
Northern Ireland, recently.
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4.1 USA 250 — Strategic Engagement Opportunities (Continued)

Furthermore, the Director noted comments from Councillor P Catney that — further to his
Notice of Motion to commemorate Frederick Douglass (the American who had been born
into slavery and who later became a social reformer and statesman) — the stained-glass
window which had been proposed for First Lisburn Presbyterian Church (subject to
Presbyterian Church in Ireland permissions) could be linked in some way to the USA 250
commemorations.

4.2 Belfast Regional City Deal — Annual Report 2024-2025

The annual report for 2024-2025 of Belfast Regional City Deal (BRCD) had been provided.
Within the governance arrangements of BRCD, the Council was required to approve its
annual report.

In his narrative report, the Director highlighted key issues associated with BRCD
governance relevant to the Council, particularly those in relation to Destination Royal
Hillsborough.

It was proposed by Councillor J Laverty, seconded by Councillor A Martin and agreed to
recommend that the Belfast Regional City Deal annual report for 2024-2025 be approved.

Any Other Business

51 Bus Shelters
Councillor A Gowan

In response to comments from Councillor A Gowan about the condition of some bus shelters
in the Council area, the Director confirmed that there was a maintenance programme in
place for Council-owned bus shelters and that those bus shelters in the Council’s ownership
which were in a state of disrepair or untidiness would be attended to.

5.2 Lough Moss Leisure Centre and Carryduff Park — Lighting
Councillor J Harpur

Councillor J Harpur enquired as to the policies in place regarding lighting outside of Lough
Moss Leisure Centre and also at Carryduff Park. There had been some alleged episodes of
anti-social behaviour and improved lighting could help deter this.

The Director confirmed that this matter would be addressed at a planned briefing session
with the Members for the Castlereagh South DEA.
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53 Car Parking Strateqy
Councillor G Hynds

In response to comments from Councillor G Hynds about the Council’s car parking strategy,
the Director advised of a provisional date of the 16" October 2025 for an information event
with Members to discuss this matter.

Confidential Report from Director of Regeneration & Growth

The Chairperson, Councillor C Kemp, advised that confidential reports were required to be
considered under confidential business due to containing information relating to the
financial or business affairs of any particular person (including the Council holding that
information).

In Committee

It was proposed by Councillor C McCready, seconded by Alderman A Mclintyre and agreed
that the Confidential Reports be considered “in Committee” in the absence of press or
members of the public. (The member of the public present at the meeting left the
Chamber at this stage - 6.35 pm.) The audio recording was paused at this stage in
proceedings.

6.1 Regeneration & Economic Growth Fund
(Report to be published following the launch of the application process)

The report was presented by the Head of Economic Development who, together with the
Director of Regeneration & Growth, responded to comments and questions from the
Committee.

The undernoted documents had been appended to the Officer’s report:

Expression of Interest response;

Funding Structure;

Draft Internal Business Case;

Future Growth Grant application form;

Future Growth Grant terms & conditions;

Future Investment Grant application form;

Future Investment Grant terms and conditions;
Regeneration & Economic Growth Fund flowchart;
Equality Screening.
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6.1 Regeneration & Economic Growth Fund (Continued)

Following discussion it was proposed by Councillor K Dickson, seconded by Councillor U
Mackin and agreed to recommend that:-

e the Future City Fund be delivered as a pilot grant programme and proceeding as
outlined in the report;

e the Draft Internal Business Case be agreed;

e Officers continue to engage with the Department for Communities, the Heritage
Lottery Fund, and other third parties, to leverage further funding and to submit
appropriate bids so as to maximise the potential of the overall Regeneration &
Economic Growth Fund;

e the content of those supporting appendices which are currently under legal review
be noted.

The Right Worshipful The Mayor, Alderman A Grehan, left the Chamber during discussion
of this item and returned to it after the decision had been taken. (6.45 pm and 6.50 pm
respectively.)

The Director commended the Regeneration & Infrastructure Officer, and the Principal
Regeneration Officer for their work involved in this matter. The Director also
acknowledged the positive encouragement of the Department for Communities.

6.2 Dundonald Public Realm
(Redacted report to be published following Council ratification
on 28" October 2025)

The report was presented by the Head of Economic Development who, together with the
Director of Regeneration & Growth, responded to comments and questions from the
Committee.

The undernoted documents had been appended to the Officer’s report:

Castlereagh Urban Framework;

Project Initiation Request Strategic Outline Case;
Equality Screening;

Rural Needs Impact Assessment.

The Director referred to the Castlereagh Urban Framework (CUF) which identifies a
number of regeneration initiatives for Carryduff, Dundonald and Forestside. The CUF
identified a need for environmental improvement works in Dundonald.
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6.2 Dundonald Public Realm (Continued)

It was proposed by Alderman M Gregg, seconded by Councillor J Laverty and agreed to
recommend that:-

e the Project Initiation Request for Public Realm in Dundonald be agreed;

e the Public Realm scheme in Dundonald be included in the Council’s capital
programme;

e an appropriate third party be appointed to undertake an outline Business Case and
associated traffic study.

A number of Members expressed concern about traffic management in the Dundonald
area and at specific junctions in that area. The Head of Service confirmed that such
matters may be examined as part of the traffic assessment.

Councillor P Catney referred to the section of the CUF entitled “An Accessible Place”
which stated that the public transport connections between the study areas and the wider
LCCC area could be improved. In this regard, Councillor Catney referred to the
challenges that a journey from Lisburn to the Dundonald International Ice Bowl presented
as there was no direct transport link been Lisburn and Castlereagh. Councillor Catney re-
iterated that he had not voted in support of the provision of the Dundonald International Ice
Bowl and asked that this be noted.

Councillor A Martin left the Chamber during the Head of Service’s presentation of this item
of business. (6.55 pm)

Councillor G Hynds left and returned to the Chamber during discussion. (6.58 pm and
7.01 pm respectively.)

The Regeneration & Infrastructure Officer, and the Principal Regeneration Officer left the
Chamber at the conclusion of this item of business. (7.11 pm)

6.3 Public Sector Land Disposal
(Redacted report to be published following Council ratification
on 28" October 2025)

The report was presented by the Head of Assets who, together with the Director of
Regeneration & Growth, responded to comments and questions from the Committee.

The undernoted documents had been appended to the Officer’s report:

e Ravarnet Old School site map;
e Costs estimate for Ravarnet Old School.
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6.3 Public Sector Land Disposal (Continued)

The Head of Assets reported on further investigations and discussions which Officers had
following the submission of an Expression of Interest in regard to the former Ravarnet
Primary School premises which had been declared as surplus to requirements by the
Education Authority.

The officer recommendation was that — due to the availability of other lands in close
proximity, including constraints that would be put on the community group, that the Council
formally withdraws its interest in these lands.

Following discussion, it was proposed by Councillor U Mackin, seconded by Councillor A
Gowan and agreed that:-

e the Council’s interest in the acquisition of the former Ravarnet Primary School
premises be revisited with the Education Authority, pointing out recent evidence
which an Elected Member advised that he had gathered which showed a desire for
its retention within the community sector, and also pointing out the sentimentality
that existed between the former school and many of the Ravarnet residents; and
that

¢ a further report be brought to the Committee in due course.
6.4 Addendum to Belfast Regional City Deal Business Case

(Redacted report to be published following Council ratification
on 28" October 2025)

Mr Andrew Gault from Historic Royal Palaces entered the Chamber at the commencement
of this item of business. (7.32 pm)

The report was presented by the Director of Regeneration & Growth who, together with Mr
Gault, responded to comments and questions from the Committee.

The undernoted documents had been appended to the Director’s report:

Destination Royal Hillsborough — Outline Business Case addendum;
Destination Royal Hillsborough Master Programme;

Destination Royal Hillsborough revised costs;

Design drawings (x 8);

Public Information Event — Feedback Summary.

The Director reported extensively on the Destination Royal Hillsborough project.
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6.4 Addendum to Belfast Regional City Deal Business Case (Continued)

It was proposed by Alderman J Baird, seconded by Councillor C McCready and agreed to
recommend that:-

o the progress to date in regard to Destination Royal Hillsborough be noted;
e the Outline Business Case addendum be agreed.

During discussion:-
e Councillor J Gallen left the meeting on a remote basis. (7.37 pm)

e Councillor U Mackin left the Chamber. (7.54 pm)

Resumption of Normal Business

It was proposed by Alderman J Baird, seconded by Alderman A Mcintyre and agreed to
come out of Committee and normal business was resumed. (7.55 pm)

Any Other Business

Dealt with under Item 5.

Conclusion of Meeting

The Chairperson thanked everyone for their attendance and there being no further business for
consideration, the meeting concluded at 7.55 pm.

Chairperson
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