
June 1st, 2022

To:  The Chair, Vice-Chair and Members of the Corporate Services Committee

 Ex-Officio

The Right Worshipful The Mayor

Deputy Mayor

Notice of Meeting

A meeting of the Corporate Services Committee will be held on  Wednesday, 8th June 2022
at 6:00 pm for the transaction of the undernoted Agenda.

Members are requested to attend..

A light buffet shall be available in Lighters Restaurant from 5.30 pm.

David Burns, Chief Executive, Lisburn & Castlereagh City Council



Agenda

1.0 APOLOGIES

2.0 DECLARATIONS OF MEMBERS' INTERESTS

(i) Conflict of Interest on any matter before the Meeting (Member to confirm the specific item).

(ii) Pecuniary and Non-Pecuniary Interest (Member to complete the Disclosure of Interest form).

Disclosure of Interests form.pdf Not included

3.0 REPORT OF DIRECTOR OF FINANCE & CORPORATE
SERVICES

3.1 Finance & Corporate Services Performance Report
CS Report - Performance Report Q4 KPI's 2021 22.pdf Page 1

Appendix I Draft Management Accounts Qtr 4 Corporate Services v1 Jan-Feb
22.pdf

Page 7

Appendix II FCS 2021 22 KPIs Absence figs included.pdf Page 9

Appendix III FCS 2022 23 KPIs CE Changes.pdf Page 17

Appendix IV Finance  Corporate Services Risk Dashboard.pdf Page 18

3.2 Proposal to Lease part of Antrim Street Car Park to facilitate Opening of
New Business

CSC Report - Antrim Street Car Park.pdf Page 19

LeaseMap.pdf Page 22

4.0 REPORT OF HEAD OF CORPORATE COMMUNICATIONS &
ADMINISTRATION

4.1 Annual Battle of the Somme Remembrance Parade and Service, Knockagh
War Memorial, Carrickfergus - Sunday 26th June 2022

CSC Report Annual Battle of the Somme Remembrance - Knockagh Monument.pdf Page 23

4.2 Request for Financial Assistance - Wallace High School  First Lego League
World Championships

CSC Report Requests for Financial Assistance - Wallace HS.pdf Page 26



Appendix 1 - WHS.pdf Page 29

Appendix 2 - Policy on Financial assistance.pdf Page 30

4.3 National Association of Councillors (NAC)
CSC Report - NAC Events.pdf Page 31

4.4 Policy on Memorials and Commemorative Spaces
CSC Report  - Memorials Policy.pdf Page 34

Appendix 1 -Memorials Policy and Equality Screening.pdf Page 37

Appendix 2 -RNIA LCCC Memorials Policy.pdf Page 61

4.5 Request for Financial Assistance - Support for NI Children's Hospice
CSC Report - Request for Financial Assistance NI Children's Hospice.pdf Page 70

Appendix 1 - NI Children's Hospice.pdf Page 73

Appendix 2 - Policy on Financial assistance.pdf Page 74

5.0 REPORT OF HEAD OF FINANCE

5.1 NI Local Government Association
CSC Report - NILGA - June CSC.pdf Page 75

NILGA Letter Appendix 1 CSC June 22.pdf Page 78

6.0 REPORT OF HEAD OF HUMAN RESOURCES AND
ORGANISATION DEVELOPMENT

6.1 Draft Annual Progress Report on Equality, Good Relations and Disability
Duties

CSC Report - HR_OD_June_22_Equality_Update.pdf Page 79

Appendix_DRAFT Ann S75 Progress Report final.pdf Page 83

Appendix_EC_Feedback_Report_20-21.pdf Page 119

6.2 Workforce Reports
CSC Report - HR_OD_June_22_Workforce_Stats.pdf Page 124



Appendix_Absence_Year End March 2022.pdf Page 127

Appendix_WF_Profile_Final.pdf Page 134

Appendix_Recruitment_June_22.pdf Page 135

6.3 Elected Member Development Steering Group
CSC Report HR_OD_EMDSG.pdf Page 147

Appendix_EMDSG_Minute_Actions_240522.pdf Page 150

7.0 CONFIDENTIAL REPORT FROM DIRECTOR OF FINANCE &
CORPORATE SERVICES

7.1 Financial Position 2022/2023

Confidential for reasons of: a) information relating to the financial or business affairs of any particular
person (including the Council holding that information), and b) information relating to any consultations
or negotiations, or contemplated consultations or negotiations, in connection with any labour relations
matter arising between the Council or a Government Department and employees of, or office bearers
under, the Council.

7.2 Community Investment Fund  Phase II Pilot Extension

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.3 DEA Local Investment Programme - Quarter 1 Report

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).



Equality Screening for DEA Local Investment Programme.pdf

7.4 Uniform Contract - Financial Appraisal

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.5 Provision of Catering for Lagan Valley Island

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.6 Trade Unions and Pay Matters

Confidential for reason of information related to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising between the
Council or a Government Department and employees of, or office bearers under, the Council.

7.7 Digital LCCC: Local Area Network (LAN) Hardware Upgrade

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).



7.8 Efficiency Review Steering Group (Tabled Report)

Confidential for reason of information related to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising between the
Council or a Government Department and employees of, or office bearers under, the Council.

8.0 ANY OTHER BUSINESS
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Corporate Services Committee 

Confidential 

8th June 2022

Report from: 

Joanne Hewitt, Head of Finance 

Local Government Act (Northern Ireland) 2014 
Schedule 6 - Access to Information: Exemption Information 

3. Information relating to the financial or business affairs of any particular person (including the
Council holding that information). or

4. Information relating to any consultations or negotiations, or contemplated consultations or
negotiations, in connection with any labour relations matter arising between the Council or a
Government Department and employees of, or office holders under, the Council.

When will the report become unrestricted: 

Specify when 
report will 
become available 

- 
Redacted 
report 
available 

After full Council 
 Never 

- 

Item for decision

TITLE: 2022/2023 Financial position 

Background and Key Issues: 

2021/2022 

1. In January 2022, a paper was brought to the Corporate Services Committee proposing the
use of the year-end underspend for the 2021/2022 financial year. The year-end work is
progressing with the draft accounts to be presented to the Governance and Audit Committee
in June 2022.



 
 
2022/2023 
 

2. As the year-end work is ongoing at this stage, there will be no management accounts 
presented for Period 1 or 2. Management accounts up to Period 3 will be presented at 
September’s Corporate Services Committee. 

 

Potential Financial Risks for 2022/2023  

 
3. The Management Accounts Paper presented at April Corporate Services Committee 

included a section pertaining on potential financial risks relating to inflationary pressures 

and other external factors.  There is now evidence that several of these potential risks are 

now materialising.  

 

4. Utility costs (electricity and gas) is one of the biggest financial risks for 2022/2023.  

 
5. A report was presented at Development Committee in April in relation to the procurement 

of energy supplies. The risk of a possible overspend within the 2022/23 year was 
highlighted due to the uncertainty surrounding energy commodity prices. Given the current 
energy volatility due to both Brexit and particularly the Ukrainian/Russian conflict, no 
supplier will enter into a fixed price contract.   

 
6. In period 1 2022/23, electricity and gas are £88k over profiled budget (profiled budget for 

period 1 being £162,807 and actual costs equating to £251,206). This equates to 54% over 

the profiled budget for April. If we extrapolate 54% over the annual budgets for electricity 

and gas, this will equate to an overspend of approx. £1.05m.  

 

7. Fleet fuel price increases is another major risk for the 2022/23 financial year. Analysis has 

been carried out with information below for Member’s information: 

 

 Within the estimates process, an increase of £0.23 pl on Derv was incorporated into 

the agreed budgets for 2022/23.  

 Each £0.10 pl increment equates to an increase of approx. £6.4k expenditure per 

month.  

 To put this into perspective, an order was placed in March with a price of £1.3749 pl, 

which equates to £16k more than the 2022/23 monthly estimate.  

 The 5p reduction announced in the Spring Statement is a temporary cut which will 

remain in place until March 23.  

 The Council annualised budget for fleet fuel for 2022/23 is £830,000  

 

 

8. Due to the continued rise in inflation (April inflation was 9%), the Council have been 

contacted by a number of contractors advising of price increases. 

 



9. Price increases for a number of contracts relating to waste services equate to a potential 

overspend of £288k for the 2022/2023 financial year. It is anticipated there will be further 

price increases across all areas of the Council.  

 
10. There is a risk surrounding the 2022/2023 pay award due to the current economic 

environment, the National Living Wage forecasted increase, government policy which 

removed pay freezes in the public sector and National Insurance increases. It is expected 

that the trade union’s pay claim for the 2022/2023 financial year will be issued towards the 

end of May/start of June, after which Regional Pay consultations will take place. 

 

11. Income will continue to be monitored on a monthly basis to ensure any associated risks are 

captured. 

 
12. In light of the above risks, it is deemed appropriate to increase the Corporate Risk Register 

number 7 – Financial Sustainability. There have been additional controls added in relation 

to the monitoring of the above items. 

 
13. These continue to be monitored over the coming months and will be included within the 

management accounts where relevant to ensure Members are kept up to date with the 

potential impacts. 

 
DfC monies received March 2022 
 

14. The Council received £1.8m from DfC in March 2022 to support the Council moving forward. 
An Accounts Direction has been issued to the Council to instruct this money to be 
transferred to a useable reserve on the balance sheet and ring-fenced, which is the same 
as last financial year’s funding. The balance of the 2020/2021 monies received will remain 
in the same reserve. 
 

15. The specific criteria for the earmarked reserves, as previously discussed at November’s 
Corporate Services committee, are detailed below:  

  

 Waste Management costs as a result of Covid. 

 Loss of income due to continuing covid implications. 

 One off expenditure that does not have an ongoing/recurrent revenue spend required. 

 Expenditure required on enhancing services i.e. Covid has highlighted weaknesses or 
there is a change needed to deliver a better operating model.  This would allow for digital 
costs or fixed term posts to respond to new ways of working or as part of an efficiency 
review. 

 
16. The appendix of this report details the items to be funded through the DfC monies, for 

2022/2023 onwards (i.e. updated from February Corporate Services report) reflective of 
changing circumstances e.g. Government announcement re: renewal of £1 entertainment 
licences and removal of convoy model. 
 

17. All items of expenditure will be subject to normal council governance processes. 



 
18. Due to the overall value of the capital programme and the volatility of current markets 

(inflationary impacts), it is recommended that any balance of the DfC monies be transferred 
to the capital fund to cover any impact of price increases. 

 

Recommendation: 

It is recommended that Members approve the transfer of any balance within the earmarked fund 
to the capital fund as detailed in the main body of the report. 
 

Finance and Resource Implications: 

As above 

 

Screening and Impact Assessment 
 
1. Equality and Good Relations 

 

Has an equality and good relations screening been carried out on the proposal/project/policy? No 
 

If no, please provide explanation/rationale 

Not applicable. 
 

 
If yes, what was the outcome?: 

Option 1 
Screen out 
without mitigation 

N/A 
 Option 2 
Screen out with 
mitigation 

N/A 
 Option 3 

Screen in for 
a full EQIA 

N/A 

 

Rationale for outcome/decision (give a brief explanation of any issues identified including 
mitigation and/or plans for full EQIA or further consultation) 

 
 

 
Insert link to completed Equality and Good Relations report: 

 
 

 
2. Rural Needs Impact Assessment: 

 

Has consideration been 
given to Rural Needs? No 

 Has a Rural Needs Impact 
Assessment (RNIA) template been 
completed? 

No  



 
If no, please given explanation/rationale for why it was not considered necessary: 

Not applicable. 
 

 
If yes, give brief summary of the key rural issues identified, any proposed actions to address or 
mitigate and include the link to the completed RNIA template: 

 
 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 

decision of this Committee. Members of the Planning Committee shall consider any related planning application in 

accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 

leaving out irrelevant consideration”. 

 

APPENDICES:  

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 
 



 
 

Corporate Services Committee 
 

Confidential 
 

8th June 2022 
 

   Confidential Report from: 

Director of Leisure and Community Wellbeing 
Local Government Act (Northern Ireland) 2014 
Schedule 6 - Access to Information: Exemption Information  

 
Information relating to the financial or business affairs of any particular person (including the             
Council holding that information). 
 

When will the report become unrestricted: 
Specify when 
report will 
become available 

 
 Redacted 

report 
available 

Following 
ratification of 

Council 

       Never 
 

 

Item for Decision 

TITLE:  Community Investment Fund – Phase II Pilot Extension 

Background and Key Issues: 

Background 
 

1. In 2019 the Council consulted on Connect – Invest – Transform, a proposed Investment Plan 
of up to £250m across our Council area over 10 years. This plan followed the framework of 
the Community Plan and subsequent principles of Sustainable Development, Equality and 
Participation.  
 

2. In May 2021, Council agreed to take forward one of the priority schemes proposed in the 
Investment Plan, namely the need for a capital Community Investment Fund.  This fund would 
span across community, sporting and interest groups with a view to providing match funding 



towards new or revitalised community facilities. This fund aims to modernise what we do and 
how we do it by strategically targeting investment along with key partners and those who 
share our vision.  

 
3. Following assessment of Expressions of Interest received in May 2021 Ballymacash Sports 

Academy became our pilot partner and officers commenced a process with the Academy to 
incept delivery.  

 
4. The Ballymacash Sports Academy proposal aims to deliver a new community facility that 

promotes inclusivity of use, is accessible in terms of cost and acts as a focal point for the 
community and visitors, helping to tackle social exclusion whilst demonstrating a robust 
model for long term sustainability.  

 
5. In November 2021, the Academy was issued with a letter of offer ‘in principle’ for £250k 

against a project of circa £500k that will aim to develop a Community Hub with multi-use 
community rooms and training room, four changing rooms including two unisex officials’ 
changing rooms, Cyro-Spa Facility, Community Gym and a Social Enterprise Internet Café.  

 
6. xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxx.xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. As a consequence it is recommended that 
the Academy is issued with a formal letter of offer from Council subject to the return of a 
revised project delivery plan and community engagement plan to commence the pilot scheme 
in September 2022.    

 
Community Investment Fund – Phase II Pilot 
 

7. An extension of the pilot, Phase II of the Community Investment Fund, was agreed by 
Council in March 2022, to allow further evaluation in other scenarios and develop a 
strategy for the allocation of the remaining £1.75m.  

 
8. It was further agreed that a total fund of up to £500k is made available under this 

application call to allow 2-3 applicants to be identified as partners in this pilot extension.   
 

9. The timeline for submission of applications were as follows: 
 
Date Activity  
11th April 2022 Open Call for Applications 
13th  May 2021 Closing date for Applications 
16th-17th May 2022 Assessment of submissions 
8th June 2022 Recommendations from the open call for applications 

presented to Corporate Services Committee 
 

10. 8 applications were received by the 4pm deadline on the 13th May.  They were assessed 
in line with eligibility criteria coupled with an assessment against feasibility, deliverability, 
affordability and sustainability. A threshold was set of 70%.  The assessment panel 
comprised of an interdepartmental officers group. xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 
 



11. Following the assessment, it is recommended that the following applicants commence as 
the partners under the Phase 2 Pilot Community Investment Fund and undertakes a 
process to incept delivery:  
 
a) Crewe United Football Club to develop a new facility that will meet their changing 

places, lives and community project proposal that will include:   
 

• Adult changing and shower facilities (to include disabled facilities) 
• Toilet facilities (to include disabled facilities)  
• Baby changing facilities  
• First aid room  
• Additional car parking  

 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxx.  The project has a proposed commencement date of 1st November 2022 and 
a proposed completion date of 24th February 2023.  
 
b) Lisburn Rugby Football Club to expand current facilities that will lead to wider 

community use and participation to include as follows: 
 

• Health & Wellbeing Centre consisting of 
      -  Indoor Studio Space  

                      -  Fitness Suite, and 
• Build of female changing and shower facilities  

 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxx.  The project has a proposed commencement date of 1st August 2022 (to be 
confirmed with applicant) and a proposed completion date of 31st July 2023.   

 
12. Members should note that no financial award will be made until the process closes out a 

number of due diligence processes to include an appraised Business Case and legislative 
elements. 
 

13. The remaining unsuccessful applicants will continue to be supported by Council Officers, 
who will deliver feedback to organisations and seek ways to support them in preparation 
for roll out of the wider programme. Members are aware that this pilot programme does 
not disallow unsuccessful applicants to apply under the wider Community Investment 
Fund.   
 

14. A further report will be tabled for Members information regarding the inception of the next 
phase of the CIF programme alongside indicative dates.  
 

 
 
 
 
 

Recommendation: 



It is recommended that the committee agrees:  
 

1. Issuing a formal letter of offer to Ballymacash Sports Academy subject to the return of a 
revised project delivery plan and community engagement plan to commence the pilot 
scheme in September 2022.    

 
2. Agree Crewe United Football Club & Lisburn Rugby Football Club become the Council’s 

partner projects under the Community Investment Fund Phase II Pilot offering a total 
match funding of £425k.   
 

3. Agree that a process is incepted for the remaining applicants to provide feedback and 
support on a one to one basis in advance of the roll out of the wider Community 
Investment Fund. 

 
 

Finance and Resource Implications: 

£425k under the Community Investment Fund  

 
Screening and Impact Assessment 

 
1. Equality and Good Relations 

 
Has an equality and good relations screening been carried out on the proposal/project/policy? Yes 

 
If no, please provide explanation/rationale 

 
 
If yes, what was the outcome?: 

Option 1 
Screen out 
without mitigation 

       No  
 Option 2 
Screen out with 
mitigation 

Yes  
 Option 3 

Screen in for 
a full EQIA 

No  

 
Rationale for outcome/decision (give a brief explanation of any issues identified including 
mitigation and/or plans for full EQIA or further consultation) 
 
The Community Investment Fund was screened out with mitigation as albeit no negative impacts 
have been identified some mitigations should be considered to ensure all section 75 categories 
can potentially benefit equitably from the fund.   
 
 
Insert link to completed Equality and Good Relations report: 
 
 



 
2. Rural Needs Impact Assessment: 

 
Has consideration been 
given to Rural Needs? Yes   

 Has a Rural Needs Impact 
Assessment (RNIA) template been 
completed? 

Yes  

 
If no, please given explanation/rationale for why it was not considered necessary: 
 
N/A  
 
 
If yes, give brief summary of the key rural issues identified, any proposed actions to address or 
mitigate and include the link to the completed RNIA template: 
 
The RNIA template identifies that whilst the Community Investment Fund will not impact on people 
in rural areas differently from people in urban areas, continued monitoring and evaluation will be in 
place to ensure there is equitable delivery of projects and programmes according to the need and 
demand identified in rural areas within each DEA.  
 
 
 

SUBJECT TO PLANNING APPROVAL: Yes  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: xxxxxxxxxxxxxxxxxxxxxxxx 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
If Yes, please insert date: 
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