
September 8th, 2023

To:  Chairman, Alderman O Gawith

Vice-Chairman, Councillor A Ewing

Aldermen A G Ewart MBE, M Guy and H Legge

Councillors T Beckett, P Burke, R Carlin, K Dickson, N Eaton, A Givan, B Higginson, C
Kemp, U Mackin and The Hon N Trimble

 Ex-Officio

The Right Worshipful The Mayor, Councillor A Gowan

Deputy Mayor, Councillor G McCleave

Notice of Meeting

A meeting of the Corporate Services Committee will be held on  Wednesday, 13th
September 2023 at 6:30 pm for the transaction of the undernoted Agenda.  Members are
requested to attend..

A hot meal shall be available in Lighters Restaurant from 5.45 pm.

David Burns, Chief Executive, Lisburn & Castlereagh City Council



Agenda

1.0 APOLOGIES

2.0 DECLARATIONS OF MEMBERS' INTERESTS

(i) Conflict of Interest on any matter before the Meeting (Member to confirm the specific item).

(ii) Pecuniary and Non-Pecuniary Interest (Member to complete the Disclosure of Interest form).

Disclosure of Interests form.pdf Not included

3.0 REPORT OF DIRECTOR OF FINANCE & CORPORATE
SERVICES

3.1 Notice of Motion - Support of the LGBTQ+ Community in Lisburn &
Castlereagh City Council - FOR DECISION

CSC Report LGBTQ  Notice of Motion.pdf Page 1

LGBT Motion.pdf Page 3

3.2 National Association of Councillors (NAC) Constitution - FOR DECISION
CSC Report - NAC Constitution.pdf Page 4

Appendix 1a Email from NAC re Revised Constitution.pdf Page 6

Appendix 1b NAC Draft Constitution Revised Report.pdf Page 7

Appendix 2 NAC Constitution Sept 2016.pdf Page 12

App 3 - NAC Letter dated 25 July 2023.pdf Page 15

App 4 - NAC Audited Accounts Statment.pdf Page 16

4.0 REPORT OF CHIEF EXECUTIVE

4.1 Annual Somme Pilgrimage - FOR DECISION
CSC Report - Somme Pilgrimage 2023-25.pdf Page 17

Appendix 1 -  Somme 2023 Highlight Report.pdf Page 19

5.0 DIRECTOR OF ORGANISATION DEVELOPMENT &



INNOVATION

5.1 Departmental Plans - FOR DECISION
CS Report _Cttee_Dir_ODI_Dept_Plans_Sept_23.pdf Page 27

Combined Department Business Plan.pdf Page 29

6.0 REPORT OF HEAD OF CORPORATE COMMUNICATIONS &
ADMINISTRATION

6.1 Royal British Legion Festival of Remembrance 2023 - FOR DECISION
CSC Sept 23  - Festival of Remembrance.pdf Page 62

Appendix 1 - Letter from RBL Festival of Remembrance.pdf Page 64

6.2 Anniversary of the Greenfinches - FOR DECISION
CSC Report Greenfinches Anniversary 2023.pdf Page 66

6.3 Lisburn War Memorial - 100 Year Anniversary - FOR DECISION
CSC Report Lisburn War Memorial.pdf Page 68

7.0 REPORT OF HEAD OF HUMAN RESOURCES AND
ORGANISATION DEVELOPMENT

7.1 Workforce Reports - FOR NOTING
CSC Report - Workforce Reports - September 2023.pdf Page 70

Attendance Management Analysis for Qtr 1 - June 2023.pdf Page 72

Recruitment Committee Report - Advert  Selection (2).pdf Page 81

Recruitment Committee Report 2 - Appointments (2).pdf Page 82

Copy of Updated Appendix Profile working 01 08 2023.pdf Page 83

8.0 REPORT OF HEAD OF FINANCE

8.1 Local Government Staff Commission - FOR DECISION
CSC Report - LGSC update.pdf Page 84

Letter to Cara McCrory 30 June 2023.pdf Page 86



Report for LCCC Corporate Services Committee June 2023.pdf Page 87

8.2 Estimates 2024/2025 - Schedule of Meetings - FOR DECISION
CSC Report - Estimates Timetable.pdf Page 101

Proposed Programme for the Striking of a District Rate for Financial Year
Commencing 1 April 2024.pdf

Page 102

9.0 CONFIDENTIAL REPORT FROM DIRECTOR OF FINANCE &
CORPORATE SERVICES

9.1 Tender Awards - FOR NOTING

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

9.2 Photography Services Contract - FOR DECISION

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

9.3 Graphic Design Services - FOR DECISION

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

9.4 Hybrid Working - FOR DECISION



Confidential for reason of information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising between the
Council or a Government Department and employees of, or office holders under, the Council.

9.5 Employment Matter - FOR DECISION

Confidential for reason of information (i) relating to any individual; (ii) which is likely to reveal the
identity of an individual; and (iii) relating to the financial or business affairs of any particular person
(including the Council holding that information).

9.6 Management Accounts Period 4 - FOR NOTING

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

9.7 Quarterly Finance Reports - FOR NOTING

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

10.0 ANY OTHER BUSINESS



Agenda 3.1 / CSC Report LGBTQ Notice of Motion.pdf

1

Back to Agenda



Agenda 3.1 / CSC Report LGBTQ Notice of Motion.pdf

2

Back to Agenda



Agenda 3.1 / LGBT Motion.pdf

3

Back to Agenda



Agenda 3.2 / CSC Report - NAC Constitution.pdf

4

Back to Agenda



Agenda 3.2 / CSC Report - NAC Constitution.pdf

5

Back to Agenda



Agenda 3.2 / Appendix 1a Email from NAC re Revised Constitution.pdf

6

Back to Agenda



Agenda 3.2 / Appendix 1b NAC Draft Constitution Revised Report.pdf

7

Back to Agenda



Agenda 3.2 / Appendix 1b NAC Draft Constitution Revised Report.pdf

8

Back to Agenda



Agenda 3.2 / Appendix 1b NAC Draft Constitution Revised Report.pdf

9

Back to Agenda



Agenda 3.2 / Appendix 1b NAC Draft Constitution Revised Report.pdf

10

Back to Agenda



Agenda 3.2 / Appendix 1b NAC Draft Constitution Revised Report.pdf

11

Back to Agenda



Agenda 3.2 / Appendix 2 NAC Constitution Sept 2016.pdf

12

Back to Agenda



Agenda 3.2 / Appendix 2 NAC Constitution Sept 2016.pdf

13

Back to Agenda



Agenda 3.2 / Appendix 2 NAC Constitution Sept 2016.pdf

14

Back to Agenda



Agenda 3.2 / App 3 - NAC Letter dated 25 July 2023.pdf

15

Back to Agenda



Agenda 3.2 / App 4 - NAC Audited Accounts Statment.pdf

16

Back to Agenda



Agenda 4.1 / CSC Report - Somme Pilgrimage 2023-25.pdf

17

Back to Agenda



Agenda 4.1 / CSC Report - Somme Pilgrimage 2023-25.pdf

18

Back to Agenda



Agenda 4.1 / Appendix 1 - Somme 2023 Highlight Report.pdf

19

Back to Agenda



Agenda 4.1 / Appendix 1 - Somme 2023 Highlight Report.pdf

20

Back to Agenda



Agenda 4.1 / Appendix 1 - Somme 2023 Highlight Report.pdf

21

Back to Agenda



Agenda 4.1 / Appendix 1 - Somme 2023 Highlight Report.pdf

22

Back to Agenda



Agenda 4.1 / Appendix 1 - Somme 2023 Highlight Report.pdf

23

Back to Agenda



Agenda 4.1 / Appendix 1 - Somme 2023 Highlight Report.pdf

24

Back to Agenda



Agenda 4.1 / Appendix 1 - Somme 2023 Highlight Report.pdf

25

Back to Agenda



Agenda 4.1 / Appendix 1 - Somme 2023 Highlight Report.pdf

26

Back to Agenda



Agenda 5.1 / CS Report _Cttee_Dir_ODI_Dept_Plans_Sept_23.pdf

27

Back to Agenda



Agenda 5.1 / CS Report _Cttee_Dir_ODI_Dept_Plans_Sept_23.pdf

28

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

29

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

30

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

31

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

32

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

33

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

34

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

35

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

36

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

37

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

38

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

39

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

40

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

41

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

42

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

43

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

44

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

45

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

46

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

47

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

48

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

49

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

50

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

51

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

52

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

53

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

54

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

55

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

56

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

57

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

58

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

59

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

60

Back to Agenda



Agenda 5.1 / Combined Department Business Plan.pdf

61

Back to Agenda



Agenda 6.1 / CSC Sept 23 - Festival of Remembrance.pdf

62

Back to Agenda



Agenda 6.1 / CSC Sept 23 - Festival of Remembrance.pdf

63

Back to Agenda



Agenda 6.1 / Appendix 1 - Letter from RBL Festival of Remembrance.pdf

64

Back to Agenda



Agenda 6.1 / Appendix 1 - Letter from RBL Festival of Remembrance.pdf

65

Back to Agenda



Agenda 6.2 / CSC Report Greenfinches Anniversary 2023.pdf

66

Back to Agenda



Agenda 6.2 / CSC Report Greenfinches Anniversary 2023.pdf

67

Back to Agenda



Agenda 6.3 / CSC Report Lisburn War Memorial.pdf

68

Back to Agenda



Agenda 6.3 / CSC Report Lisburn War Memorial.pdf

69

Back to Agenda



Agenda 7.1 / CSC Report - Workforce Reports - September 2023.pdf

70

Back to Agenda



Agenda 7.1 / CSC Report - Workforce Reports - September 2023.pdf

71

Back to Agenda



Agenda 7.1 / Attendance Management Analysis for Qtr 1 - June 2023.pdf

72

Back to Agenda



Agenda 7.1 / Attendance Management Analysis for Qtr 1 - June 2023.pdf

73

Back to Agenda



Agenda 7.1 / Attendance Management Analysis for Qtr 1 - June 2023.pdf

74

Back to Agenda



Agenda 7.1 / Attendance Management Analysis for Qtr 1 - June 2023.pdf

75

Back to Agenda



Agenda 7.1 / Attendance Management Analysis for Qtr 1 - June 2023.pdf

76

Back to Agenda



Agenda 7.1 / Attendance Management Analysis for Qtr 1 - June 2023.pdf

77

Back to Agenda



Agenda 7.1 / Attendance Management Analysis for Qtr 1 - June 2023.pdf

78

Back to Agenda



Agenda 7.1 / Attendance Management Analysis for Qtr 1 - June 2023.pdf

79

Back to Agenda



Agenda 7.1 / Attendance Management Analysis for Qtr 1 - June 2023.pdf

80

Back to Agenda



Agenda 7.1 / Recruitment Committee Report - Advert Selection (2).pdf

81

Back to Agenda



Agenda 7.1 / Recruitment Committee Report 2 - Appointments (2).pdf

82

Back to Agenda



Agenda 7.1 / Copy of Updated Appendix Profile working 01 08 2023.pdf

83

Back to Agenda



Agenda 8.1 / CSC Report - LGSC update.pdf

84

Back to Agenda



Agenda 8.1 / CSC Report - LGSC update.pdf

85

Back to Agenda



Agenda 8.1 / Letter to Cara McCrory 30 June 2023.pdf

86

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

87

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

88

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

89

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

90

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

91

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

92

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

93

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

94

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

95

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

96

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

97

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

98

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

99

Back to Agenda



Agenda 8.1 / Report for LCCC Corporate Services Committee June 2023.pdf

100

Back to Agenda



Agenda 8.2 / CSC Report - Estimates Timetable.pdf

101

Back to Agenda



Agenda 8.2 / Proposed Programme for the Striking of a District Rate for F...

102

Back to Agenda

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org






CONFIDENTIAL REPORT 

Reason why the report is confidential: 
Information relating to the financial or business 
affairs of any particular person (including the Council 
holding that information). 

When will the report become available: From Contract Commencement date – January 2024 

When will a redacted report become available: N/A 

The report will never become available: N/A 

Item for: Decision 

Subject: Graphic Design Services 

1.0 

1.1 

1.2 

1.3 

1.4 

1.5 

1.6 

1.7 

Background and Key Issues 

The Council put a graphic design framework in place in 2017, which was procured in line with 
public procurement regulations. The approach has been successful in maintaining a high quality 
of service and in making best use of resources within the in-house team. 

The provision of graphic design services is a high priority for the Council, given that it is 
important in helping to deliver strong, impactful messaging.  Strong corporate design also helps 
project a professional image for the Council and a recognisable / relatable style across a range 
of publications and materials.   

The graphic design service also contributes to all five themes contained in the corporate plan. 
(Leading Well; Health and Wellbeing; Where We Live; Our Community; Our Economy). 

Activity includes corporate branding for events and activities across the Council year; website 
design and support; operational signage for parks and Council facilities; photographic props; 
materials for civic/community events (invitations, orders of service, programmes); seasonal 
promotional materials (eg Christmas); as well as design support for Council events, documents 
and social media campaigns. 

Currently, two full-time graphic designers work in-house for LCCC, alongside the corporate 
communications team.  Both are working at full capacity – and there is an ongoing demand for 
design input across the Council.   

Access to a framework, on which there are a number of external designers, provides additional 
capacity at a cost and at short notice. The standard of work provided by both the in-house team 
and the companies on the framework is very high.   

Committee:  

Date:  

Report from:  

Committee: Corporate Services Committee 

Date: 13 September 2023 

Report from: Head of Corporate Communications & 

Administration 



1.8 
 
 
 
1.9 
 
 
1.10 
 

Based on trends seen prior to the start of the pandemic, it is estimated that demand for external 
design work will total  
 
 
An anticipated reduction in the annual cost can be attributed to a decrease in demand for printed 
documents and materials, with a move towards digital and online. 
 
It is proposed that a tender exercise will commence in October 2023 re a new contract (to 
commence January 2024) which would run for four years (2 + 1 + 1). 
 

2.0 
 
 

Recommendation 
 
It is recommended that Members approve: 
  

• The business case for the provision of graphic design services. 
 

3.0 Finance and Resource Implications 
 
Services hold their own budgets for graphic design requirements, with the framework managed 
centrally by Corporate Communications. 
 

4.0 Equality/Good Relations and Rural Needs Impact Assessments 
 

4.1 Has an equality and good relations screening been carried out? No 

4.2 Brief summary of the key issues identified and proposed mitigating actions or 
rationale why the screening was not carried out 
 
 

An equality and 
good relations 
screening is not 
required for this 
contract 

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No 
 

4.4 Brief summary of the key issues identified and proposed mitigating actions or 
rationale why the screening was not carried out. 
 
 

A rural needs 
impact 
assessment is 
not required for 
this contract. 

 
 
 
 

Appendices:  

 



 
 

CONFIDENTIAL REPORT 
 

Reason why the report is confidential: 

Information relating to any consultations or 
negotiations, or contemplated consultations or 
negotiations, in connection with any labour relations 
matter arising between the Council or a Government 
Department and employees of, or office holders 
under, the Council. 

When will the report become available: N/A 

When will a redacted report become available: Post Ratification 

The report will never become available: N/A 

 
Item for: Decision  

Subject: Hybrid Working Model - Review of report, concluding considerations and 
decision on application 

 
 

1
.
0 
 
 

Background and Key Issues 
 
The Council established a Cross-Functional Hybrid Working Group in 2021 to review the potential of a 
Hybrid Working Model as an established operating model for the Council.  This model was initially 
piloted for 6-months from 1st June 2022 – 31st December 2022 and was further extended to review a 
full year impact of hybrid working on service delivery.  
 
By way of reminder, Hybrid Working is defined as ‘a way of structuring work, communication, hours 
and physical locations to enable our staff to be as productive as possible no matter where or when 
they work or, who they work with.” 
 
The parameters of the Hybrid Working Model included a requirement of employees to attend the 
office/their normal place of work on a minimum 60-40 split i.e. if working a ‘regular’ five day week - 
to be in the office three days out of five, 60% of the time. (This was pro-rata for part-time 
employees, in conjunction with line manager). It was anticipated that there would be a degree of 
flexibility from all parties to accommodate business needs. A number of other parameters were 
set during the pilot to ensure consistency of approach.  While this was made available to relevant 
employees, partaking in the pilot remained optional for them. 
 
REVIEW OF PILOT 
 
The cross-functional working group has been meeting since late 2021. This group has continued 
to meet throughout the duration of the pilot to consider actions and feedback on the pilot. 
 
The appended report includes background, approach, results of the surveys and KPIs and 
conclusions and recommendations.  
 
Surveys at the interim and concluding stages of the Hybrid Working Pilot were conducted and the 
following themes were included:  

• Employee morale, engagement, and commitment to the Council 

Committee:  

Date:  

Report from:  

Committee: Corporate Services Committee 

Date: 13th September 2023 

Report from: Director of Organisation Development & Innovation 



• Work/Life Balance 
• Environmental and Cost 
• Productivity gains/Customer experience 
• Reduced Desk Usage/Efficient use of space 
• More flexible working patterns – IT as an enabler 

 
Elected Members were also surveyed at both the interim and concluding stages of the Hybrid Working 
Pilot which included asking questions on:  

• The delivery of Council Services during the Hybrid Working Pilot 
• Access to information from staff during the Hybrid Working Pilot 
• Communication during the Hybrid Working Pilot  
• Accessibility of staff during the Hybrid Working Pilot  
• The future of Hybrid Working (enabler or obstacle) 

 
In addition to the above, the following KPIs were agreed to assess the effectiveness of the pilot: 

• Recruitment: % of Applicants who took into consideration LCCC’s hybrid 
working when applying for role. The survey results shown that this was a 
consideration for over two-thirds of applicants. 

• Performance: Reported KPI’s quarterly to committee and Achievement of 
actions under Corporate Plan. The survey results have shown that the hybrid 
working pilot has not impacted on performance. All Performance Improvement 
KPIs have been met, where service KPIs have not been met, this has not 
been as a result of hybrid working. 

• Additional Training/ support provided for Line Managers: ‘Manging 
Performance in a hybrid world’ – half-day workshop to be offered. The 
pilot outcome shows that line managers have continued to develop and 
undertake relevant leadership and wellbeing programmes. 

 
The next key step is to consider the outcomes from the pilot for Members to decide whether 
this pilot can be made a more permanent approach to working arrangements. 
 
This work will complement the wider efficiency programme and consider the following areas: 
 
Our Digital Strategy 
 

i. Rollout of the appropriate technology equipment to all staff based on their role and worker 
style and a funding model to support ongoing refresh of equipment and implementation of 
Office 365. 

ii. Development and embedding of future IT service models and processes that best 
support flexible and remote working.  

iii. Our investment in infrastructure to support remote access to applications and services 
 

Our People Strategy 
 

i. Leadership and Management - Embedding strong leadership and management to 
successfully lead and performance manage teams through new ways of working. 

ii. Embedding smarter working as “business as usual” – supporting managers and teams 
through communications, engagement, and tools. 

iii. Transforming the culture of the organisation to drive modern, effective, and productive ways 
of working. 

 
 
Our Asset Strategy: Accommodation Working Group 
 

i. Assessing our future space requirements for LCCC staff and translating this into a strategy 
for our assets (namely offices) – including exploiting opportunities for income generation and 
cost reduction. 



ii. Delivering future office model solutions, technology and layouts that maximise 
performance, productivity, and support staff wellbeing. 

 
Given the outcomes from the report and the experiences of all involved, Officers have identified 
potential options for Members to consider.  The report outlines the positives and potential negatives of 
each approach.   
 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxT
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxh
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxe 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxfi
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
 
Members are now asked to consider the appended Pilot Report in order to agree an option for Officers 
to progress. 
 

2
.
0 
 
 

Recommendation 
 
It is recommended that Members consider this report and decide on the progressing of one of the 
options outlined below: 

 
1. Xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxx 
 

2. xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx. 

 
3. xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxx   

3
.
0 

Finance and Resource Implications 
 
N/A 

4
.
0 

Equality/Good Relations and Rural Needs Impact Assessments 
 

4
.
1 

Has an equality and good relations screening been carried out? No 
 



4
.
2 

Brief summary of the key issues identified and proposed mitigating actions or 
rationale why the screening was not carried out 
 
 

If a decision is 
made to retain 
Hybrid Working, 
then screening 
may be carried 
out in line with 
new policy 
development  

4
.
3 

Has a Rural Needs Impact Assessment (RNIA) been completed? No 
 

4
.
4 

Brief summary of the key issues identified and proposed mitigating actions or 
rationale why the screening was not carried out. 
 
 

If a decision is 
made to retain 
Hybrid Working, 
then RNIA may be 
carried out in line 
with new policy 
development 

 
 
 
Appendices: Report -  Evaluation of the Hybrid Working Pilot August 2023 

 



 
 

CONFIDENTIAL REPORT 
 

Reason why the report is confidential: 
Information relating to the financial or business affairs 
of any particular person (including the Council holding 
that information). 

When will the report become available:  

When will a redacted report become available: After Full Council 

The report will never become available:  

 
Item for: Noting  

Subject: Management Accounts – Period 4 2023/2024 
 
 

1
.
0 
 
 

Background and Key Issues 
 
Period 4- Management Accounts 
 

1. Attached is the set of Management Accounts for the period ended 31st July 2023 (Period 
4).   

 
2. This shows a summary of the current position for each Directorate along with any 

opportunities or risks that may arise before the end of the financial year. 
 

3. It is to be noted that the net profiled expenditure for the period is £1,372k below the 
approved estimates (6.79% underspend) for the financial year 2023/2024. This is the 
position including costs funded from earmarked reserves, which are listed separately in 
the appendix.  

 
 

4. The underspend as at period 4 of £1,372k (including items funded from reserves) is 
summarised below: 

 
• Payroll  Underspend - £517k 
• Non-payroll  Overspend - £174k 
• Income Overachievement - £1,029k 

 
Analysis of current position 

 
5. In terms of payroll expenditure, there was a significant focus on recruitment in recent 

months. The Council is still experiencing difficulty in recruiting/ filling a range of specific 
posts across the organisation and agencies are unable to provide alternative temporary 
resource. 

 
6. xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

Committee:  

Date:  

Report from:  

Committee: Corporate Services 

Date: 13th September 2023 

Report from: Head of Finance 



 
7. In terms of non-payroll there are a number of factors which contribute towards the draft 

year-end overspend position: 
 

8. Utility costs  - Costs were £512k under profiled budget for period 4 (£659,817 actual vs 
£1,170,311 budget)  primarily due to the extension of the Government Energy Scheme 
which has been confirmed until 31 March 2024 

 
9. xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx.   

 
10. In terms of income, there are areas which underachieved which have been offset by 

areas that have overachieved. Some of the key income streams and performance are 
detailed below: 

• Vitality membership tracking income at 35.8% ahead of budget (actual £700,964 v 
budget £515,600).  

• Golf Course income is performing better than anticipated, (£674,195 actual v 
£439,459 budget) achieving 53% over planned budget at P4. 

• Trade Waste collection is slightly below budget (£405,693 actual v budget 
£424,000). 

• MRF (Material Recovery Facilities which deals with sorting waste) income is 
significantly below the period 4 budget with income at £6,197 compared to a p4 
budget of £42,068.  

• Investment income continue to achieve substantially above budget with income at 
£305,133, compare to a period 4 budget of £90,000. This was due to the increase 
in investment interest rates and the levels of cash the Council has currently to 
invest. 

• Income for building control was 4% below budget (£349,148 actual v £364,388 
budget). 

• Planning fees income is tracking at 21.3% below budget with actual income of 
£295,065 compared to period 4 budget of £375,000 

• xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
 

11. Penny Product 
 

• The Penny Product is the revenue raised for a District Council by one penny of District 
rates and is made up of 3 components - District Rates, De Rating Grant and Transferred 
functions Grant.  
 

• LPS provide a forecasted outturn to Finance in relation to the Penny Product. The 
forecasted position is a negative outturn of £51,724. This is expected to change over 
the next number of months as challenge cases are reviewed.  NB A negative outturn 
would mean that LPS would clawback monies from the Council.  

 



• De-rating grant – A forecasted outturn for quarter 1 is a negative outturn of £103,752.  
The de rating grant relates to an allowance for non-domestic properties that qualify for 
relief.  

 
• Transferred Function Grant – this is set during the estimates process and does not 

change throughout the year. 

 
 
Ongoing Financial Risks for 2023/2024  
 

12. Payroll 
 
• Whilst the Council has appointed a number of new staff, the recruitment market 

remains challenging.  A number of recruitment exercises are ongoing, however 
there is no guarantee these posts will attract suitable candidates.  

• xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

 
13. Non Payroll 

 
• Inflation, although reduced in July, continues to remain high. (6.8% in July 23) 
• xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
• Increasing prices for current and new contracts, including vehicle material costs 

remains a risk  
• xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxx 

• Grove Facility – As part of the estimates process for 2023/2024, it was agreed that 
the operating budget for Grove Activity Centre would be removed due to the 
anticipated community transfer of the asset. As the asset has not transferred, the 
operating costs for the centre will need to be funded from reserves. 

 

14. Income 
 
• Due to cost of living pressures, there is a risk that footfall within the leisure facilities 

may reduce / memberships may be cancelled. 
 

15. Capital/construction costs 
 

• As with revenue projects, there is a risk of increasing contractors prices in relation 
to capital projects.  

 

16. There have been a number of communications received from various Central 
Government/3rd Party bodies in relation to potential reductions in funding. Approx. 
£4.69m of the Council’s programme/project expenditure is funded through 3rd party 
funding. This would fund programmes/projects such as Good Relations, Affordable 



Warmth, Community grant aid, Regeneration etc. Work is ongoing to analyse the 
potential impact of reductions. 
 

17. Analysis of potential funding pressures for all Councils is being carried out. 
 

18. The Association of Local Government Finance Officers (ALGFO) continue to liaise with 
DfC on a regular basis.  

Moving Forward 
 

19. Finance continue to have regular budget meetings with each Department and will 
continue to monitor the current and any future risks or opportunities. 

 

2
.
0 
 
 

Recommendation 
 
It is recommended that Members note the information contained in this report. 
 

3
.
0 

Finance and Resource Implications 
 
As Above 
 

4
.
0 

Equality/Good Relations and Rural Needs Impact Assessments 
 

4
.
1 

Has an equality and good relations screening been carried out? No 
 

4
.
2 

Brief summary of the key issues identified and proposed mitigating actions or 
rationale why the screening was not carried out 
 
Not applicable 

 

4
.
3 

Has a Rural Needs Impact Assessment (RNIA) been completed? No 
 

4
.
4 

Brief summary of the key issues identified and proposed mitigating actions or 
rationale why the screening was not carried out. 
 
Not Applicable 

 

 
 
 
 

Appendices: Management Accounts – Period 4 2023/2024 

 



LISBURN AND CASTLEREAGH CITY COUNCIL Period 4
2023/2024 MANAGEMENT ACCOUNTS

SUMMARY BY DIRECTOR Annual Budget YTD P4 YTD P4 Variance
Act & Comm Budget

£ £ £ £
Organisation Development & Innovation 3,966,910                 1,848,721             1,929,496          (80,775)            -4.19%
Finance & Corporate Services 5,501,130                 1,378,720             1,598,913          (220,194)         -13.77%
Governance & Audit 680,330                    150,931                152,134             (1,203)              -0.79%
Community Health & Wellbeing 16,269,550              4,944,830             6,097,552          (1,152,722)      -18.90%
Environmental Services 22,223,500              7,501,060             7,520,498          (19,438)            -0.26%
Regeneration & Growth 6,873,020                 2,765,992             2,907,663          (141,671)         -4.87%
Total 55,514,440              18,590,255          20,206,258       (1,616,003)      

Costs excluded from above covered by reserves:
xxxxxxxxxxxxxxxxxxxxxx xxxxxx  xxxxxx  

Grove Activity Centre (no budget) 61,169                   61,169             

Spend to save - Parks & Amenities equipment 104,480                104,480           

Kings Coronation 56,515                   56,515             

Community grants additonal spend 92,734                    92,734             

xxxxxxxxxxxxxxxxxxxxxx xxxxxxx xxxxxxx
xxxxxxx xxxxxxx

Total 55,514,440              xxxx 20,206,258       xxxxx

RISKS - Costs projected for remainder of Fin Year
 

Actual penny product year end forecast Based on July data 51,724              
De-rating grant year end forecast 103,752           
Government funded programmes-risk of funding gap Unknown at this time  

 

TOTAL RISKS 155,476          

OPPORTUNITIES - 
 

Delay in awarding Residual Waste Treatment Contract Unknown at this time  
Cost reduction in utilities - calculated on a straight line basis 1,531,485             1,531,485       

TOTAL OPPORTUNITIES 1,531,485       

2023/24



Payroll/non Payroll/ Income Summary per Directorate to Period 4 Explanation

Organisation Development & Innovation Annual Budget YTD P4 YTD P4 Variance
Act & Comm Budget

£ £ £

Payroll 2,048,070                 676,105                779,989             (103,884)         
Underspend in payroll mainly due fewer apprentices employed than expected and two  vacant HOS posts that are currently being 
recruited.

Non-Payroll 2,270,340                 1,356,266             1,289,003          67,263             Overspend in IT Licences & Data Links due to profiling and expected to be in line with budget. 

Income (351,500)                   (183,650)               (139,496)            (44,154)           LGTG monthly accrual to offset expenditure.

Total Net - Organisation Development & innovation 3,966,910                 1,848,721             1,929,496          (80,775)           -4.19%

Explanation
Finance & Corporate Services Annual Budget YTD P4 YTD P4 Variance

Act & Comm Budget
£ £ £

Payroll 3,783,300                 1,253,934             1,261,266          (7,333)              On budget 

Non-Payroll 2,731,970                 758,089                699,614             58,475             

Legal costs overspent on profiled budget ( although is still within annual budget) , along with small overspends in other areas( eg 
Civic functions ) due to profiling and year end adjustments . Utilities are underspent at month 4 and will be monitored to see if 
this trend will continue during winter months.

Income (1,014,140)               (633,303)               (361,966)            (271,336)          Increased interest on invested  funds. 

Total Net - Service Support 5,501,130                 1,378,720             1,598,913          (220,194)         -13.77%

Explanation
Governance & Audit Annual Budget YTD P4 YTD P4 Variance

Act & Comm Budget
£ £ £

Payroll 608,710                    118,914                117,484             1,429               Small overspend due agency costs covering vacant post.
Non-Payroll 71,620                      32,517                   34,650                (2,133)              On budget
Income -                                 (500)                       -                           (500)                 On budget

-                    
Total Net - Governance and Audit 680,330                    150,931                152,134             (1,203)              -0.79%



Explanation
Community Health & Wellbeing Annual Budget YTD P4 YTD P4 Variance

Act & Comm Budget
£ £ £

Payroll 14,352,290              4,670,688             4,829,987          (159,299)         
Underspend is mainly driven by P&A weekly payroll  and In Sports Services Salaries & wages - this underspend is partly due to 
unfilled posts but needs further investigation

Non-Payroll 10,338,460              3,849,789             4,206,829          (357,040)         

This mainly due to substantial underspends in utility costs and maintenance contracts because of lower prices than expected  
and also there are some other areas of underspend which are due to budget profiling. The overspend in Community grants is 
covered by reserves

Income (8,421,200)               (3,575,647)            (2,939,264)         (636,383)         
Sport services income in Vitality, DIIb and Golf club are  well over anticipated budget. Footfall has increased in all areas and in 
particular the indoor areas have had greater use due to the wet summer

-                    
Total Net - Community Health & Wellbeing 16,269,550              4,944,830             6,097,552          (1,152,722)      -18.90%

 
Explanation

Environmental Services Annual Budget YTD P4 YTD P4 Variance
Act & Comm Budget

Payroll 12,395,610              4,157,392             4,243,909          (86,518)           
Unfilled posts in all areas - for Building control this is related to the slow dowm in current market . In  Environmental health there 
are some vacant posts and other  posts not all filed due to acting up .

Non-Payroll 13,631,230              4,739,746             4,808,708          (68,962)           
This is mainly driven by decreases in utility and fuel prices . Waste haulage costs at the moment are lower than budget, although 
this could change depending on outcome of future waste plans.

Income (3,803,340)               (1,396,077)            (1,532,119)         136,042          
 Underachievement in income at Period 4 is due to the withdrawal of Animal Welfare funding and profiling issues in relation to 
recycling income.   Whilst Building Control income is still underachieving it has continued to show signs of recovery.

-                    
Total Net - Environmental Services 22,223,500              7,501,060             7,520,498          (19,438)           -0.26%

  Explanation
Regeneration & Growth Annual Budget YTD P4 YTD P4 Variance

Act & Comm Budget

Payroll 5,615,030                 1,707,458             1,922,973          (215,515)         
There are unfilled posts in Capital & Planning unit and in Development . Recruitment has been slower than expected and is under 
review.

Non-Payroll 5,141,277                 2,422,511             2,444,943          (22,432)           Various small  underspends in Planning and Development that are due to budget profiling but will be reviewed.

Income (3,883,287)               (1,363,976)            (1,460,252)         96,276             Planning fees are lower than anticipated budget due to current market conditions

-                    
Total Net - Regeneration & Growth 6,873,020                 2,765,992             2,907,663          (141,671)         -4.87%



 
 

CONFIDENTIAL REPORT 
 

Reason why the report is confidential: 
Information relating to the financial or business affairs 
of any particular person (including the Council holding 
that information). 

When will the report become available:  

When will a redacted report become available: After Full Council 

The report will never become available:  

 
Item for: Noting  

Subject: Quarterly Finance Reports – Quarter 1 2023/2024 
 
 

1.0 
 
 

Background and Key Issues 
 

1. Previously a report was presented on a quarterly basis to Corporate Services 
Committee detailing the financial expenditure against profiled budget for projects 
within the Repairs and Renewals programme. 
 

2. Moving forward, the quarterly Repairs and Renewals position will be presented along 
with the following: 
• Quarterly Capital position 
• Quarterly DfC earmarked funds position 

 
Repairs and Renewals: 
 
3. Within the balance sheet of the Council, there is a Repairs and Renewals Fund, 

which funds a number of specific projects that have been agreed as part of the 
annual estimates process. 
 

4. Appendix 1 is the quarter 1 Repairs and Renewals spend against profiled quarter 1 
budget. 

 
Capital expenditure: 

 
5. The Capital Programme is also agreed as part of the annual estimates process.  

 
6. As a decision is outstanding in relation to the redevelopment of DIIB, there is a 

significant delay within the capital programme. A review of the overall capital 
programme is required, therefore the year end position will remain uncertain at this 
time. 
 

7. Appendix 2 shows the quarter 1 expenditure to date within the current capital 
programme. 

Committee:  

Date:  

Report from:  

Committee: Corporate Services 

Date: 13th September 2023 

Report from: Head of Finance 



 
8. The MRP as agreed within the estimates process will be utilised as much as possible 

to reduce the impact on the ratepayer moving forward. 
 
DfC earmarked reserves: 
 
9. The Council received significant funding during 2020/21 and 2021/22 from DfC for 

Covid related expenditure.  
 

10. An Accounts Direction was issued in both financial years by DfC to earmarked these 
monies within the reserves,  
 

11. Set criteria was agreed and a number of projects/one-off expenditure items were 
agreed to be funded through these monies.  
 

12. xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxx 
 

13. This information will be presented to Corporate Services Committee on a quarterly 
basis for Member’s information. 

 

2.0 
 
 

Recommendation 
 
It is recommended that Members note the information contained in this report. 
 

3.0 Finance and Resource Implications 
 
From within agreed budgets 
 

4.0 Equality/Good Relations and Rural Needs Impact Assessments 
 

4.1 Has an equality and good relations screening been carried out? No 
 

4.2 Brief summary of the key issues identified and proposed mitigating actions or 
rationale why the screening was not carried out 
 
Not applicable 

 

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? No 
 

4.4 Brief summary of the key issues identified and proposed mitigating actions or 
rationale why the screening was not carried out. 
 
Not Applicable 

 

 
 
 
 

Appendices: Repairs and Renewals – Quarter 1 2023/24 
Capital Expenditure – Quarter 1 2023/24 
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

 



Repairs and Renewals - Quarter 1 2023/2024

Projects Annual Budget YTD Budget Total Act/Comm
Maghaberry CC New Path & Gate 5,000.00             1,250.01             654.00                     
Replace existing ligthing to LED 10,000.00           2,499.99             -                            
Digital Infrastructure (LVI) 10,000.00           2,499.99             -                            
Pothole repairs at LVI 100,000.00         -                       -                            
Lough Moss Community Space -                       -                       1,934.88                  
Lisburn Cemetery entrance works -                       -                       1,665.88                  
Play Area Replacement Equipment 15,000.00           3,750.00             2,490.00                  
Grounds Maint Equipment Replacement 20,000.00           4,999.98             5,695.00                  
P&A infrastructure replacement 17,500.00           4,374.99             -                            
Countryside Access Improvements 17,000.00           4,249.98             -                            
AGC Maintenance Inhouse 20,000.00           4,999.98             1,593.50                  
CHGC Maintenance Inhouse 25,000.00           6,249.99             -                            
Sports Pavilions 45,000.00           11,249.97          26,975.60                
Cemetery Headstone Works 25,000.00           6,249.99             7,971.20                  
Playing Field Drainage 25,000.00           6,249.99             -                            
Goal Posts / Nets 12,000.00           3,000.00             10,743.18                
Tree Maintenance 150,000.00         37,499.85          29,751.50                
Replacement Christmas Lighting 5,000.00             1,250.01             582.60-                     
Grass cricket wickets at Billy Neill 35,000.00           -                       -                            
Playing Field Renovation 53,380.00           -                       43,860.00                
Bridge CC - Damp at rear remedial 6,000.00             1,500.00             -                            
Moneyreagh CC - Replacement CCTV -                       -                       1,520.16                  
Ballyoran Units - Emergency Lighting 10,500.00           2,625.00             -                            
ILC - Replacement to Air Con 25,000.00           6,249.99             -                            
ILC - Upgrade Intruder Alarm -                       -                       8,350.00                  
Hillsborough Village Boiler Replacement 8,000.00             -                       -                            
Bridge CC - internal room painting 5,000.00             -                       -                            
Museum -upgrade CCTV system 12,500.00           -                       -                            
LVLP Replacement Pool Filtration Plant -                       -                       8,589.40                  
LVLP Maintenance Programme 40,000.00           9,999.96             35,225.20                
DIIB Refurbishment Programme 70,000.00           17,499.93          3,387.10                  
Lough Moss Refurbishment Programme 46,000.00           11,499.96          952.00                     
CHGC Refurbishment Programme 5,000.00             1,250.01             -                            
AGC Maintenance Prog - Contract 30,000.00           7,499.97             600.00                     
CHGC Maintenance Prog. Contract 50,000.00           12,499.95          31,830.63                
Civic Amenity Upgrade 5,000.00             1,250.01             -                            
Compactors & Cont 37,400.00           9,349.95             16,880.48                
HRC Road Markings 5,000.00             1,250.01             -                            
Signage Replacement 3,000.00             750.00                -                            
Stabilisation of walls at Aghalee and Po 50,000.00           12,499.95          16,435.00                
Fire alarm Billy  Neil 8,000.00             1,999.98             11,359.00                
Replacement water storage tank BillyNeil -                       -                       8,655.00                  
Replacement wall at Moira Demense 55,000.00           13,749.96          -                            
Replacement Christmas Lighting 20,000.00           4,999.98             2,973.00                  
Chillers LVI 15,290.00           15,290.00          15,286.10                
Replace Decorative Concrete 7,450.00             7,450.00             7,423.71                  
Fixed wiring remedical works 18,000.00           -                       -                            
Oil tank replacement 17,000.00           -                       -                            
CCTV replacements 50,000.00           -                       -                            
Hilden War Memorial -                       -                       1,000.00                  

1,189,020.00     239,589.33        303,218.92             



Capital expenditure - Quarter 1 2023/24

Capital project Quarter 1 spend
Stockdam Glen £2,827
Cemet Ph 1 Blaris Ex £152,951
Public Realm Scheme £165,023
Hilden - Former PS £17,028
Comber Greenway £1,528
Ballybeen Community £133,547
Laurelhill 3G Pitch £182,993
Dundonald Ice Bowl D £385,252
Play refurb Phase 3 £12,499
Billy Neill 3G Pitch £22,500
Loughmoss 3G Pitch £70,799
Discover Water Ways £44,996
FAR Hillsborough Pub £32,225
Hillsborough Forest £109,577
Vehicle Purchase £1,451,884
Wallace Pk Mini Tenn £99,058
Estates - Energy eff £10,900
Cap  Recycling Proje £114,738
Planning Portal £352,000
IT Equipment £154,067
LVI Roof Replacement £88,656
CSD Upgrade £19,206
Duncans Dam Phase 2 £52,401
IT HR & Payroll £520
IT Finance system £106,614
Bradford Court Works £7,745
Boiler Replacement P £102,800
LAN  Switches & Man £639,046
Digital Platform (Te £73,000
IT Infrast Cloud Mig £383,303

Total spend in Quarter 1 £4,989,683

Full year (2023/24) anticipated spend as per estimates £29,929,762
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