
January 5th, 2023

To:  Chairman

Councillor S Hughes

Vice-Chairman

Councillor U Mackin

Aldermen

A G Ewart MBE, O Gawith, M Henderson MBE, S Martin, S P Porter and J Tinsley

Councillors

R Carlin, A P Ewing, J Laverty BEM, S Lowry, J McCarthy, T Mitchell, The Hon N Trimble

 Ex-Officio

The Right Worshipful The Mayor, Councillor S Carson

Deputy Mayor, Councillor M Guy

Notice of Meeting

A meeting of the Corporate Services Committee will be held on  Wednesday, 11th January
2023 at 6:00 pm for the transaction of the undernoted Agenda.

Members are requested to attend..

A hot meal shall be available in Lighters Restaurant from 5.15 pm.

David Burns, Chief Executive, Lisburn & Castlereagh City Council



Agenda

1.0 APOLOGIES

2.0 DECLARATIONS OF MEMBERS' INTERESTS

(i) Conflict of Interest on any matter before the Meeting (Member to confirm the specific item).

(ii) Pecuniary and Non-Pecuniary Interest (Member to complete the Disclosure of Interest form). 

3.0 REPORT OF DIRECTOR OF FINANCE & CORPORATE
SERVICES

3.1 DEA Local investment Programme - Update
CSC Report  DEA Investment Programme.pdf Page 1

Appendix 1  DEA Investment Programme - 2021-2022 Update.pdf Page 5

Appendix 2  DEA Investment Programme - 2022-2023 Quarter 3 Report.pdf Page 9

4.0 REPORT OF HEAD OF CORPORATE COMMUNICATIONS &
ADMINISTRATION

4.1 Lagan Valley Island - Building Illumination Requests
CSC Report - Illumination Requests.pdf Page 19

Appendix 1 - Stepping Stones NI Request.pdf Page 23

Appendix 2 - Northern Ireland Chest Heart  Stroke Request (004) (002).pdf Page 24

5.0 CONFIDENTIAL REPORT FROM DIRECTOR OF FINANCE &
CORPORATE SERVICES

5.1 Parks Accommodation & Equipment Husbandry

Confidential for reason of information related to the financial or business affairs of any particular 
person (including the Council holding that information).



5.2 ICT Migration Project

Confidential for reason of information related to the financial or business affairs of any particular
person (including the Council holding that information).

5.3 Estimates' Process 2023/2024

Confidential for reason of information related to the financial or business affairs of any particular
person (including the Council holding that information).

5.4 Estimates' Process 2023/2024 - Finance & Corporate Services

Confidential for reason of information related to (i)  the financial or business affairs of any particular
person (including the Council holding that information); and (ii)  any consultations or negotiations, or
contemplated consultations or negotiations, in connection with any labour relations matter arising
between the Council or a Government Department and employees of, or office bearers under, the
Council.



5.5 Building Resilience

Confidential for reason of information related to the financial or business affairs of any particular
person (including the Council holding that information).

5.6 Management Accounts Period 8

Confidential for reason of information related to (i) the financial or business affairs of any particular
person (including the Council holding that information); and (ii) any consultations or negotiations, or
contemplated consultations or negotiations, in connection with any labour relations matter arising
between the Council or a Government Department and employees of, or office bearers under, the
Council.

5.7 Change in Grade of Post

Confidential for reason of information related to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising between the
Council or a Government Department and employees of, or office bearers under, the Council.

5.8 Efficiency Review Steering Group - Update

Confidential for reason of information related to any consultations or negotiations, or contemplated 
consultations or negotiations, in connection with any labour relations matter arising between the 
Council or a Government Department and employees of, or office bearers under, the Council.

6.0 ANY OTHER BUSINESS
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Corporate Services Committee 

Confidential 

11th January 2023

Report from: 

Joanne Hewitt, Head of Finance 

Local Government Act (Northern Ireland) 2014 
Schedule 6 - Access to Information: Exemption Information 

3. Information relating to the financial or business affairs of any particular person (including the
Council holding that information). or

4. Information relating to any consultations or negotiations, or contemplated consultations or
negotiations, in connection with any labour relations matter arising between the Council or a
Government Department and employees of, or office holders under, the Council.

When will the report become unrestricted: 

Specify when 
report will 
become available 

- 
Redacted 
report 
available 

After full Council 
 Never 

- 

Item for Noting

TITLE: Management Accounts – Period 8 (November) 

Background and Key Issues: 

Period 8 - Management Accounts 

1. Attached is the set of Management Accounts for the period ended 30 November 2022.

2. This shows a summary of each directorate and any opportunities or risks that may arise
before the end of the financial year.



3. It is to be noted that the net profiled expenditure for the period is £416,528 below the 
approved estimates (1.31% underspend) for the financial year 2022/2023. This is the 
position excluding costs funded from earmarked reserves, which are listed separately in the 
appendix.  
 

4. The position has decreased from 1.93% underspent in period 7. 
 

5. The underspend as at period 8 of £416k is summarised below: 
 

• Payroll  Underspend - £244k 
• Non-payroll  Overspend - £960k 
• Income Overachievement - £1,132k 

 
  
Analysis of current position 
 

6. In terms of payroll expenditure, the Council is carrying a number of vacant posts and 
therefore the costs have not materialised. 
 

7. These posts have been advertised / are being advertised but the recruitment market 

remains challenging. 

 

8. Both the regional and local pay offers have been formally agreed and paid within the period 

8 management accounts.  

 
9. The payroll underspend decreased from £572,877 in period 7 to £244,047 in period 8.  

 
10. The strike action during September/October had an impact on the payroll expenditure. It is 

anticipated some of this payroll movement, as a result of strike action, would be offset by 

increased costs from waste as recyclable material would likely be sent to landfill as a result 

of contamination. There is no financial risk at present but may materialise once 

reconciliations of waste tonnages are completed. 

 
11. xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

 
12. In terms of non-payroll there are a number of factors which contribute towards the current 

overspend position: 
 

13. Utility costs – there continues to be price uncertainty relating to electricity and gas charges. 
Costs were £928k over profiled budget for period 8 (£2,154,463 actual vs £1,226,714 
budget). Periods 1- 8 account for approx. 62.85% of the annual budget as profiled spend is 
weighted to the winter months. 

 
14. xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx



xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxx 
  

15. In terms of income, there are areas which are underachieving which are offset by areas that 

are overachieving. Some of the key income streams and performance to date are detailed 

below: 

 Vitality membership income is tracking income at 22% (P7 - 18%) ahead of budget by 

the end of P8 (actual to date £1,047,240 v budget to date £858,000).  

 Income from golf courses has performed better than anticipated, (£643,338 actual to 

date v £491,981 budget to date) achieving 31% over planned budget at P8 (P7 – 32%). 

 Trade Waste collection has performed better than anticipated (£397,332 actual v budget 

to date £315,000) achieving 26% over planned budget at P8. 

 MRF income is tracking well above profiled budget as at period 8 with income at 

£82,511 compared to a profiled budget of £16,000. 

 Investment income is tracking well above profiled budget at period 8 with income at 

£159,759 compare to a budget of £13,333. This is due to the increase in investment 

interest rates, which is expected to continue for the coming months. 

 Income for building control is 17% (P7 – 9%) below profiled budget for period 8 

(£652,285 actual to date v £786,984 budget to date). 

 Planning fees income is tracking 13% (P7 – 10%) below profiled budget for period 8 

with actual income of £640,742 compared to a period 8 budget of £733,330. 

 
Other Considerations going forward 
 

16. Payroll 
 

 Both the regional and local pay awards will have an impact on future average holiday 

payments and overtime payments. 

 Ongoing recruitment challenges. Resources are stretched and challenged across the 

organisation. A number of recruitment exercises are ongoing, however there is no 

guarantee these posts will attract suitable candidates. 

 Impact of availability of cover that may be required for absence. 

 Chancellor statement that the increase in NIC contributions (1.25% for employer and 

employee contributions) which came in April 2022, has been reversed from November 

6th 2022.  

 

 

17. Non Payroll 

 

 Inflation is currently 10.7%. The Bank of England has stated that it expects inflation to 

remain above 10% for a few months before starting to come down, whilst other sources 

are estimating higher inflationary increases. 

 xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxx 



 Rising utility costs – current impact up to period 8 is detailed above. The overall 

forecasted impact has been reduced due to the price cap of non-domestic energy costs 

being introduced. The potential overspend is expected to be around £1.2m. It is 

however likely to have a significant additional impact on the 2023/24 estimates as the 

price cap is only in place to March 2023.  

 Fuel costs – the current volatility of the market continues to be a risk for the remainder 

of the financial year. The risk on the Management accounts has been decreased to 

£40k to reflect the recent fluctuations in fuel prices. 

 Increasing prices for current and new contracts, including vehicle material costs 

remains a risk for the remainder of the financial year. 

 A risk remains in relation to trade waste refunds. This is due to the likelihood of refunds 

being issued for trade waste customers who did not receive the service they have paid 

for upfront during the weeks of the industrial action. 

 It is expected an underspend within Waste Services will start to materialise. This is due 

to the delay in the procurement for the new residual waste treatment contract, which is 

not expected to be in place until, at the very least, April 2022. 

 

18. Income 
 

 If inflation/cost of living continues to increase, as expected over the coming months, 

there is a risk that footfall within the leisure facilities may reduce / memberships may be 

cancelled. 

 As part of the rates setting process, the income budget for conferencing within Lagan 

Valley Island were reduced. These budgets are profiled from period 6 onwards in the 

financial year. Although income is tracking on target at present, there remains a risk 

that the expected income for these areas will be less than predicted in the coming 

months due to the inflationary increases/cost of living increases. 

 
 

19. Capital/construction costs 
 

 As with revenue projects, there is a risk of increasing contractors prices in relation to 

capital projects.  

 
 

20. xxxxxxxxxxxx 
 

 xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

 



 xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

 
Current and future cost pressures 
 

21.  Analysis of current and future cost pressures for all Councils have been carried out and 

communicated with DfC through SOLACE. 

 

22. The Association of Local Government Finance Officers (ALGFO) continue to liaise with DfC 

on a regular basis.  

 
 
Moving Forward 

 

23. Finance continue to have regular monthly budget meetings with each Department and will 

continue to monitor the current and any future risks or opportunities.  
 

Recommendation: 

It is recommended that Members note the information contained in this report. 

Finance and Resource Implications: 

As above 

 

Screening and Impact Assessment 
 
1. Equality and Good Relations 

 

Has an equality and good relations screening been carried out on the proposal/project/policy? No 
 

If no, please provide explanation/rationale 

Not applicable. 
 

 
If yes, what was the outcome?: 

Option 1 
Screen out 
without mitigation 

N/A 
 Option 2 
Screen out with 
mitigation 

N/A 
 Option 3 

Screen in for 
a full EQIA 

N/A 

 

Rationale for outcome/decision (give a brief explanation of any issues identified including 
mitigation and/or plans for full EQIA or further consultation) 



 
 

 
Insert link to completed Equality and Good Relations report: 

 
 

 
2. Rural Needs Impact Assessment: 

 

Has consideration been 
given to Rural Needs? No 

 Has a Rural Needs Impact 
Assessment (RNIA) template been 
completed? 

No  

 
If no, please given explanation/rationale for why it was not considered necessary: 

Not applicable. 
 

 
If yes, give brief summary of the key rural issues identified, any proposed actions to address or 
mitigate and include the link to the completed RNIA template: 

 
 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 

decision of this Committee. Members of the Planning Committee shall consider any related planning application in 

accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 

leaving out irrelevant consideration”. 

 

APPENDICES: Management Accounts – Period 8 
 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 
 



LISBURN AND CASTLEREAGH CITY COUNCIL Period 8  Comments 
2022/2023 MANAGEMENT ACCOUNTS

SUMMARY BY DIRECTOR Annual Budget YTD P8 YTD P8 Variance
Act & Comm Budget

£ £ £ £
Finance & Corporate Services 6,658,800               4,273,849                  4,400,384              126,535-                    -2.88%
Governance & Audit 691,660                   452,219                     466,371                 14,152-                       -3.03%
Leisure & Community Wellbeing 13,476,870             9,772,445                  9,293,913              478,532                    5.15%
Environmental Services 20,151,120             13,010,668                13,545,154            534,486-                    -3.95%
Service Transformation 7,783,410               3,816,851                  4,036,495              219,644-                    -5.44%
Total 48,761,860             31,326,032                31,742,317            (416,285)                   -1.31%

Costs excluded from above covered by reserves:
Planning JR costs &  Legal Fees 288,960 288,960                     
LDP 115,955 115,955                    
Corporate Legal Fees 58,262 58,262                       
Globe Funding Development 70,000 70,000                       
Leisure new equipment 179,084 179,084                    
COVID Costs (from 21/22 reserves balance b/fwd) 164,076 164,076                    

876,337                    

RISKS - Costs projected for remainder of Fin Year

Additional risk of local & national pay awards - 4 months 862,000                    
Price Increases of Fuel 40,000                       
Price increases of Utilities 262,000                    based on price cap for winter comsumption
xxxxxxxxxxxxxxxxxxxxxxxxxx xxxxxxxxxxx
Impact of inflationary increases on materials and chemicals 40,000                       
Vehicle materials 20,000                       
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx xxxxxxxxxxx xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx xxxxxxxxxxx

TOTAL RISKS x

OPPORTUNITIES - 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx xxxxxxxxxx
Delay in awarding Residual Waste Treatment Contract 200,000                    

TOTAL OPPORTUNITIES xxxxxxxxxxx

2022/23



Payroll/non Payroll/ Income Summary per Directorate to Period 8
Explanation

Finance & Corporate Services Annual Budget YTD P8 YTD P8 Variance
Act & Comm Budget

£ £ £

Payroll 4,632,840               3,060,797                  3,053,084              7,713                         
Pay award has been paid in period 8 . 

Non-Payroll 3,084,579               2,098,045                  2,026,072              71,973                       
Overspend mainly driven by increases in utiliity costs and rising  inflation impact on goods 
and services

Income (1,058,619)              (884,993)                    (678,772)                (206,221)                   
 Bank Interest higher than expected due to increase in interest rates .

Total Net - Service Support 6,658,800               4,273,849                  4,400,384              (126,535)                   -2.88%

Explanation
Governance & Audit Annual Budget YTD P8 YTD P8 Variance

Act & Comm Budget
£ £ £

Payroll 618,730                   402,192                     412,598                 (10,406)                     
Although the pay ward was paid in Nov,  the Payroll underspend is mainly due to unfilled 
roles, offset by Agency costs . 

Non-Payroll 72,930                     67,121                        53,773                   13,348                       
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

Income -                               (17,094)                      -                          (17,094)                     Recoupment of seconded policy officer.

-                                 
Total Net - Governance and Audit 691,660                   452,219                     466,371                 (14,152)                     -3.03%

Explanation
Leisure & Community Wellbeing Annual Budget YTD P8 YTD P8 Variance

Act & Comm Budget
£ £ £

Payroll 12,895,580             8,553,990                  8,595,777              (41,787)                     

The pay award was paid in Nov 22 and this has largely been offset by a number of vacant 
posts across the directorate.  The majority of these posts are currently being recruited.

Non-Payroll 8,460,010               6,975,407                  5,881,045              1,094,362                 

Overspend in non payroll is mainly due to increases in utility costs in Leisure Centres as well 
as increases in  Contractors costs, materials and chemicals due to impact of rising  inflation.

Income (7,878,720)              (5,756,952)                 (5,182,909)             (574,043)                   

Sports services income continues to show a favourable income  postion , particularily in 
Vitality, DIIB Bowling , Caravan park , Golf Courses and CHGC.  However, This trend may not 
continue due to current economic climate . The overachievment in Vitality Income impacts 
on the general LVLP income which is currently behind budget at Period 8 ( £175K)  but overall 
Sport Services income at period 8 is ahead of budget expectations.

-                                 
Total Net - Leisure and Community Wellbeing 13,476,870             9,772,445                  9,293,913              478,532                    5.15%



Explanation
Environmental Services Annual Budget YTD P8 YTD P8 Variance

Act & Comm Budget

Payroll 11,155,900             7,447,877                  7,393,311              54,566                       

The pay award was paid in Nov 22 and whilst some of the vacant posts have been recruited 
there are still a number of vacancies. OSU overtime costs are above average in Oct/Nov due 
to 'catch up' impact from industrial action  in Oct.

Non-Payroll 12,480,010             8,147,606                  8,561,972              (414,366)                   

Overspends across the directorate include: Insurance Costs £75.7k (Premiums £12k, Self 
Insurance Fund £63.7k); Food Caddy Liners £79k; Fuel £66k, and Vehicle Mats £2.6k both due 
to inflationary pressures, these have been offset by the following underspends within Waste 
Management:  Civic Amenity various Waste haulage and disposal costs (£127.2k); Arc21 
contracts (£192.3k) and (£380k) Residual Waste Treatment Contract.

Income (3,484,790)              (2,584,815)                 (2,410,129)             (174,686)                   

Current under achievement in Building Control income of £134.7k is being off set by over 
achievements in Cemetery income (£56.6k), Off Street Parking Charges (£39.6k), Trade 
Refuse Collection (£82.3k) and ARC 21 MRF (£66.5k).  

-                                 
Total Net - Environmental Services 20,151,120             13,010,668                13,545,154            (534,486)                   -3.95%

Explanation
Service Transformation Annual Budget YTD P8 YTD P8 Variance

Act & Comm Budget

Payroll 5,455,580               3,378,270                  3,632,403              (254,133)                   

Although, the pay award has been paid in Nov , overall payroll is underspent at period 8.  
Some open roles have now been recruited but there are  posts  in Development & 
Procurement that remain unfilled.

Non-Payroll 8,760,340               5,296,059                  5,101,220              194,839                    
Mainly due to Funded Projects  which are offset by income accrual.

Income (6,432,510)              (4,857,478)                 (4,697,128)             (160,350)                   

The underspend is mainly due to  income accruals offset by expenditure for funded projects.  
Plan fees are underachieved at period 8 by £92 k due to current climate.

-                                 
Total Net - Service Transformation 7,783,410               3,816,851                  4,036,495              (219,644)                   -5.44%



Corporate Services Committee 

Confidential 

11 January 2023

 Confidential Report from: 

Head of Human Resources and Organisation Development on behalf of the Head of Sports 
Services 
Local Government Act (Northern Ireland) 2014 
Schedule 6 - Access to Information: Exemption Information 

(select from the list below reason why report is confidential and delete as appropriate) 

4. Information relating to any consultations or negotiations, or contemplated consultations or
negotiations, in connection with any labour relations matter arising between the Council or a
Government Department and employees of, or office holders under, the Council.

When will the report become unrestricted: 
Specify when 
report will 
become available 

Redacted 
report 
available 

Following 
Council 

Ratification 

  Never 

Item for Decision

TITLE: Change in Grade of Post 

1. Following the post of Area Manager Local Facilities within Sports Services becoming vacant, the
Head of Service undertook a review of the existing job description was undertaken.  XXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXX.

2. The post was subsequently evaluated at a scale of PO4, XXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX



3. In accordance with the Scheme of Delegation, any post which results in an increase in substantive
headcount or cost requires approval by this Committee.  Members are therefore asked to agree
the post for external recruitment accordingly.

Recommendation 

1. It is recommended that Members approve the evaluated post of Area Manager, Local
Facilities for recruitment.

Finance and Resource Implications: 

1. XXXXXXXXXXXX

Screening and Impact Assessment 
1. Equality and Good Relations

Has an equality and good relations screening been carried out on the proposal/project/policy? No 

If no, please provide explanation/rationale 
Independent Job Evaluation. 

If yes, what was the outcome?: 

Option 1 
Screen out 
without mitigation 

N/A 
Option 2 
Screen out with 
mitigation 

N/A 
Option 3 
Screen in for 
a full EQIA 

N/A 

Rationale for outcome/decision (give a brief explanation of any issues identified including 
mitigation and/or plans for full EQIA or further consultation) 

Insert link to completed Equality and Good Relations report: 

2. Rural Needs Impact Assessment:

Has consideration been 
given to Rural Needs? No 

Has a Rural Needs Impact 
Assessment (RNIA) template been 
completed? 

No 

If no, please given explanation/rationale for why it was not considered necessary: 
As above 



If yes, give brief summary of the key rural issues identified, any proposed actions to address or 
mitigate and include the link to the completed RNIA template: 

3. Environmental & Sustainability Impact Assessment:

Has consideration been 
given to environmental 
impact? 

No 
Has an Environmental & Sustainability 
Screening been completed? No 

If no, please provide explanation/rationale: 
As above 

If yes, please summarise the outcome of the E&S screening: 

Please provide a link to the E&S screening and to any other relevant attachments: 

SUBJECT TO PLANNING APPROVAL: No 

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

APPENDICES: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No 
If Yes, please insert date: 
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Corporate Services Committee 
Confidential 

11th January 2023

 Confidential Report from: 

Chief Executive 

Local Government Act (Northern Ireland) 2014 
Schedule 6 - Access to Information: Exemption Information 

4. Information relating to any consultations or negotiations, or contemplated consultations or
negotiations, in connection with any labour relations matter arising between the Council or a
Government Department and employees of, or office holders under, the Council.

When will the report become unrestricted: 
Specify when 
report will 
become available 

Redacted 
report 
available 

x 
  Never 

Item for Decision

TITLE: Efficiency Review Steering Group - Update 

Background and Key Issues: 

The Efficiency Review Steering Group met on Monday 12th December 2022 and the report and 
action notes from this meeting are attached. 

Consideration of Senior Management Structure 
The Chief Executive, presented a detailed business case to revise elements of the Senior 
Management Structure to better reflect the need for focus on economic growth, organisational 
development, commercialisation and innovation.  Members agreed to support the 
recommendations. 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX. 



Confidential Report – Copy 1/20 
 

Recommendation: 

It is recommended that Members agree to the structures as outlined in the Efficiency Review 
Steering Group report attached. 

Finance and Resource Implications: 

It is anticipated that the net cost to the Council will be met from existing resources. 

 
Screening and Impact Assessment 

 
1. Equality and Good Relations 

 
Has an equality and good relations screening been carried out on the proposal/project/policy?  No 

 
If no, please provide explanation/rationale 

n/a 
 

 
If yes, what was the outcome?: 

Option 1 
Screen out 
without mitigation 

n/a 
 Option 2 
Screen out with 
mitigation 

n/a 
 Option 3 

Screen in for 
a full EQIA 

n/a 

 
Rationale for outcome/decision (give a brief explanation of any issues identified including 
mitigation and/or plans for full EQIA or further consultation) 
 
 
 
 
 
Insert link to completed Equality and Good Relations report: 
 
 
 

2. Rural Needs Impact Assessment: 
 

Has consideration been 
given to Rural Needs?  No 

 Has a Rural Needs Impact 
Assessment (RNIA) template been 
completed? 

 No  

 
If no, please given explanation/rationale for why it was not considered necessary: 
n/a 
 
 



Confidential Report – Copy 1/20 
 

If yes, give brief summary of the key rural issues identified, any proposed actions to address or 
mitigate and include the link to the completed RNIA template: 
 
 
 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXX 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
If Yes, please insert date: 
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