
January 4th, 2024

To:  Chairperson, Alderman O Gawith

Vice-Chairperson, Councillor A Ewing

Aldermen A G Ewart MBE, M Guy and H Legge

Councillors T Beckett, P Burke, R Carlin, K Dickson, N Eaton, A Givan, B Higginson, C
Kemp, U Mackin and The Hon N Trimble

 Ex-Officio

The Right Worshipful The Mayor, Councillor A Gowan

Deputy Mayor, Councillor G McCleave

Notice of Meeting

A meeting of the Corporate Services Committee will be held on  Wednesday, 10th January
2024 at 6:00 pm for the transaction of the undernoted Agenda.  Members are requested to
attend.

A hot meal shall be available in the Members' Suite from 5.15 pm.

David Burns, Chief Executive, Lisburn & Castlereagh City Council



Agenda

1.0 APOLOGIES

2.0 DECLARATIONS OF MEMBERS' INTERESTS

(i) Conflict of Interest on any matter before the Meeting (Member to confirm the specific item).

(ii) Pecuniary and Non-Pecuniary Interest (Member to complete the Disclosure of Interest form). 

3.0 REPORT OF DIRECTOR OF ORGANISATION DEVELOPMENT &
INNOVATION

3.1 Efficiency Review Steering Group

For Decision
CS_Cttee_Report_ERSG_Jan_24.pdf Page 1

240102_ERSG_Minutes_Action_Notes.pdf Page 3

4.0 REPORT OF HEAD OF CORPORATE COMMUNICATIONS &
ADMINISTRATION

4.1 D-Day 80:  6 June 2024

For Decision
CSC Report - D-Day.pdf Page 6

Appendix 1 - D-Day.pdf Page 8

DDay 80 TOR 02 Jan (1).pdf Page 12

5.0 REPORT OF HEAD OF FINANCE

5.1 Car Parking Bad Debt Write-Off

For Decision
CSC January 24 - Car Parking debt write off request.pdf Page 15

6.0 CONFIDENTIAL REPORT FROM DIRECTOR OF FINANCE &
CORPORATE SERVICES

6.1 Report on Tender Awards



For Noting

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

6.2 Estimates 2024/2025 - Updated Position

For Noting

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

6.3 Estimates - Finance & Corporate Services

For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.0 ANY OTHER BUSINESS
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CONFIDENTIAL REPORT 
 

Reason why the report is confidential: 
Information relating to the financial or business 
affairs of any particular person (including the Council 
holding that information). 

When will the report become available: N/A 

When will a redacted report become available: Redacted report to be provided to Member Services 
Unit following ratification and signing of contracts. 

The report will never become available: N/A 

 
Item for: Noting  

Subject: Report on Tender Awards 
 
 

1.0 
 
 

Background and Key Issues 
 
Currently under the terms of the Councils Scheme of Delegation and terms of reference for the 
new committee structures, certain tenders can be awarded as follows, “(l) If the Most 
Economically Advantageous Tender (MEAT), lowest, or only tender received is recommended for 
award, officers of the Council have delegated authority on acceptance but a report must be 
submitted to the relevant Committee for noting. In all other cases a detailed report must be 
submitted to the relevant Committee for approval. If the expenditure is to be funded by a loan, 
the report should seek approval for this.”  

 
Following consideration of the reporting of Tenders it was agreed that all tenders awarded under 
the Scheme of Delegation would be brought to the attention of the Corporate Services 
Committee for Noting.  
 
Key Issues 
 
Interested Contractors were invited to submit tenders as follows;  
 

1. F23/24-012 Lisburn and Castlereagh Transport Academy 
 
The above tender competition was unlocked by the Procurement Officer, the relevant Head of 
Service approved the tender opening reports and the tenders were forwarded to the contract 
management leads within each responsible Service Unit for evaluating against the agreed 
criteria. 
 
Enquiries have been made to contractors who showed initial interest in requesting tender 
information, but who did not make a return to ascertain why they did not submit a tender. 

 
The tenders were assessed and recommended for award as detailed in the Tender reports (see 
attached Appendices).  In each case, the successful tenderer recommended was either the 
MEAT, lowest or only compliant tender cost received. 
 
 

Committee:  

Date:  

Report from:  

Committee: Corporate Services Committee 

Date: 10th January 2024 

Report from: Director of Regeneration and Growth (Donal Rogan) 



2.0 
 
 

Recommendation 
It is recommended that Members note the award of the tender for the contract noted above and 
detailed within the attached Appendices. It is further recommended that Members approve the 
signing and sealing of the Tender documents as necessary. 
 

3.0 Finance and Resource Implications 
Budget provision has been included in the annual estimates.  
 

4.0 Equality/Good Relations and Rural Needs Impact Assessments 
 

4.1 Has an equality and good relations screening been carried 
out? 

Yes 
 

4.2 Brief summary of the key issues identified and proposed 
mitigating actions or rationale why the screening was not 
carried out; 
 
 

Equality Screening completed 
for the LMP Action Plan for 
23/24 which covered all of the 
programmes to be delivered. 

4.3 Has a Rural Needs Impact Assessment (RNIA) been 
completed? 

Yes 
 

4.4 Brief summary of the key issues identified and proposed 
mitigating actions or rationale why the screening was not 
carried out. 
 
 

A Rural Impact Assessment 
completed for the LMP Action 
Plan for 23/24 which covered all 
of the programmes to be 
delivered. 

 
 

Appendices: APPENDIX XX1 – Summary Tender Awards 
APPENDIX XX2 – Service Unit Tender Reports. 
 

 





APPENDIX XX2 
Departmental Tender Reports 

1.

TENDER REPORT FOR 

F23/24-012 LISBURN AND CASTLEREAGH 
TRANSPORT ACADEMY 



 
Tender Returns 
 
Belfast City Council Procurement team have confirmed they own the copyright and 
intellectual property for the Belfast Employment Academies and the DPS.   Lisburn & 
Castlereagh City Council are a part of the Framework agreement and can use the 
procurement exercise completed by Belfast City Council.  The contract/Framework is T1983 
Delivery of Employment Academies. LCCC’s requirement to run a Transport Academy 
offering participants the opportunity to achieve either a category C HGV Licence or category 
D Bus Licence would fall within Lot 3 – Practical Sector.  The procurement exercise awarded 
the contract of delivery to a company called Workforce Training Services.  The Framework 
was procured in line with the Public Contract Regulations 2015 process and is therefore fully 
compliant with LCCC procurement procedures. 
  

1. Workforce Training Services      
465 Antrim Road 
Belfast 
BT15 3BP 

 
The pricing schedule that was agreed as part of the Belfast City Council Framework T1983 – 
EMPLOYMENT ACADEMIES FRAMEWORK: ITT PART 2 – LOT 3, indicates that a cost of 

 is the agreed rate per participant.  It is important to note that these costs do 
not factor in costs that are incurred should a participant fail their exam and require a re-sit 
and the rising costs of fuel. 
 
A budget of  has been allocated for all aspects of project delivery. Additional costs 
(to cover higher training costs for Category C and D, re-tests, increased fuel expenses and 
tachograph cards) will be agreed separately. 
     
Lisburn Castlereagh Labour Market Partnership, funded by DfC has a total budget of 

 to recruit a minimum of 30 participants onto the scheme.  If the budget is not fully 
utilised and surplus savings are identified, then LCCC will recruit additional participants until 
the budget is fully allocated. 
 
The framework documentation was passed to the Programmes Unit, Economic Development 
for evaluation and information, checked by:  

• Emma Fearon, Programmes Manager, Economic Development 
• Melissa Cunningham, Programmes Officer, Economic Development                         

 
 
Tender Evaluation 
 
Stage 1 – Evaluation Criteria 
 
The tenderers were required to meet a number of Council mandatory criteria which has 
pass/fail. If they fail on one then the contractor’s price would not be considered. 
 
One tender was evaluated on the information they provided and passed onto Stage 2 
Evaluation.  
 
All clarifications were received on time.  
 
 



Stage 2 - Arithmetic Errors 
 
As per the procedures set out in “Conditions of Tendering” the lowest tender which was from                 
Workforce Training Services was arithmetically checked and was arithmetically correct. 
 
 
Tenders were ranked with the tender with the lowest price being awarded the contract. 
 
 
Tenderer                                                        Tender Price   Rank  
 
Workforce Training Services              1 
                                                                                                                                                      
 
Recommendation 
 
It is recommended that the contract is awarded to Workforce Training Services, 465 Antrim 
Road, Belfast, BT15 3BP in the sum of  under the terms and 
conditions of Belfast City Council’s Employment Academies Framework T1983 – Lot 3 
Practical Sector.   Additional costs associated with re-tests and increased fuel costs will be 
agreed separately.  Taking account of the information returned with the tender submission it 
is considered that this contractor will be able to complete the works to the required quality 
and within the mandatory time period as detailed in the contract documentation. 
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