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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of Meeting of the Corporate Services Committee held remotely and in 
the Council Chamber, Island Civic Centre, The Island, Lisburn on Wednesday 
8th October 2025 at 6.00 pm. 
 

PRESENT IN 
COUNCIL CHAMBER 
(COMMITTEE): 
 

Councillor B Higginson (Chair) 
 
Councillor J Bamford (Vice-Chair) 
 
Aldermen A Ewart MBE, M Gregg and P Porter 
 
Councillors T Beckett, R Carlin, K Dickson, A Ewing, J Harpur,  
J Laverty BEM, G McCleave, R McLernon and N Parker 
 

OTHER MEMBERS 
OF COUNCIL 
PRESENT IN 
COUNCIL CHAMBER: 
 

Councillor G Hynds 

OTHER MEMBERS 
OF COUNCIL 
PRESENT IN A 
REMOTE LOCATION 
 

Alderman J Tinsley 

IN ATTENDANCE: 
 

Chief Executive  
Director of Organisation Development & Innovation 
Head of Assets 
Head of Finance 
Head of Human Resources & Organisation Development 
Head of Innovation 
Acting Head of Governance & Communications 
Member Services Officers (RN, EW & FA) 

 
Commencement of Meeting 
 
The Chair, Councillor B Higginson, welcomed everyone to the meeting and gave a 
particular welcome to Mr Neil Thompson, the recently appointed Head of 
Innovation, and wished him well in his new role. 
 
The Chair advised that the meeting would be audio recorded unless the item on the 
agenda was to be considered under confidential business. 
 
Unauthorised recording was not permitted, as per 8.5 of the Council’s Standing 
Orders.  Mobile phones were to be turned off or on silent mode for the duration of 
the meeting.  Members attending remotely were asked to keep their cameras on.  
Finally, the Chair asked that any Member entering or leaving the meeting alert the 
Member Services Officer accordingly so that this might be accurately reflected in 
the minutes. 
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The Chief Executive outlined the evacuation procedures in the case of an 
emergency.  During this announcement, Alderman P Porter entered the Chamber at 
6.01 pm. 
 
 
1. Apologies    

 
An apology for non-attendance at the meeting was accepted and recorded on 
behalf of Councillor The Hon N Trimble. 
 
 

2. Declarations of Interest    
 
There were no Declarations of Interest. 
 
 

3. Report of Acting Head of Governance & Communications 
 
3.1 Committees – Terms of Reference 
 
In addition to the narrative report, the draft Terms of Reference for the 
following Committees (showing updates where appropriate) had been 
provided with an Officer recommendation to agree:- 
 

• Communities & Wellbeing Committee (updated) 
• Environment & Sustainability Committee (updated) 
• Regeneration & Growth Committee (updated) 
• Corporate Services Committee (updated) 
• Governance & Audit Committee 
• Planning Committee 

 
There was an additional section in the draft Terms of Reference for the 
Corporate Services Committee relating to employment procedures.  Following 
clarification as to the officers to whom this section would apply, the Chief 
Executive and the Director of Organisation Development & Innovation left the 
Chamber.  This was in the absence of the item being taken into “Committee”.  
(6.05 pm) 
 
Further questions were posed in relation to the section concerning 
employment procedures and it was then agreed that this item of business be 
discussed “in Committee”.  This was agreed on a Proposal made by Councillor 
A Ewing and seconded by Councillor R McLernon.  (Recording was paused at 
this stage in proceedings.  There were no members of the public or the press 
present.)  (6.15 pm) 
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3.1 Committees – Terms of Reference   (Continued) 
 
It was proposed by Councillor J Laverty, seconded by Alderman P Porter and 
agreed that this item of business be deferred to the next meeting of Committee 
with the report to that meeting confirming the processes and procedures that 
had been or were currently in place to deal with the employment matters set 
out for inclusion in the Terms of Reference for the Corporate Services 
Committee. 
 
It was also agreed that Members inform the Head of Human Resources & 
Organisation Development of any comments regarding the employment 
procedures report that was listed as Item 4.7 on the agenda. 
 
The Chair stated that - as the content of Item 4.7 on the agenda – 
“Employment Procedures” was dependent on agreement to the Terms of 
Reference of the Corporate Services Committee, that item would be deferred 
to the next meeting of Committee also. 
 
It was proposed by Councillor A Ewing, seconded by Councillor R Carlin and 
agreed to come “out of Committee”.  Normal business and the recording were 
resumed.  (6.28 pm) 
 
Councillor A Ewing entered the Chamber prior to the meeting being dealt with 
“in Committee”.  (6.06 pm) 
 
The Chief Executive and the Director of Organisation Development & 
Innovation returned to the Chamber immediately after this item of business 
had concluded.  (6.29 pm) 
 
3.2 United Nations UN80 Commemoration 
  Request to illuminate Lagan Valley Island 
 
In addition to the narrative report, copy of a letter dated the 29th September 
2025 from the United Nations Association of Northern Ireland had been 
provided, requesting that the Council light up its civic building in blue on the 
24th October 2025 to mark the 80th anniversary of the founding of the United 
Nations. 
 
It was proposed by Councillor J Bamford, seconded by Councillor R Carlin and 
agreed that – recognising the symbolic importance of the United Nations and 
its 80th anniversary – the request referred to above be acceded to. 
 
The Committee noted that the light-up referred to above would be in advance 
of receiving Council ratification on the 28th October 2025. 
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3.3 2025 Anniversaries Programme 
 
In addition to the narrative report, budgetary costs for the 2025 anniversary 
programme had been provided.  The content of the report and the budgetary 
costs were noted. 
 
A number of Members commended the Working Group, Officers and Staff for 
the work that had gone into making the VE Day and VJ Day commemorations 
so poignant and successful. 
 
 

4. Any Other Business – Non-Confidential    
 
4.1 Castle Gardens, Lisburn 
 Christmas events and access for local residents 
 Councillor G Hynds 
 
Councillor G Hynds referred to events that were held in Castle Gardens during 
the Christmas period and asked to have borne in mind that access by residents 
and carers to the housing for senior citizens in that vicinity should not be 
hampered. 
 
The Acting Head of Governance & Communications noted these comments for 
conveying to the co-ordinating department of the Christmas events. 
 
4.2 Transparency of Council Business 
 Councillor G Hynds 
 
Councillor G Hynds referred to the comment made regarding the Council 
exceeding the statutory requirements for transparency and enquired as to the 
manner by which transparency of Council business was measured – if it was by 
the Council itself or by an outside body. 
 
The Chief Executive suggested that Councillor Hynds e-mail him with any 
specific clarifications sought. 
 
 

5. Confidential Report from Chief Executive 
 
The reasons for confidentiality were as set out in the agenda, ie:- 
 
5.1 Tender Awards 
(Confidential for reason of information relating to the financial or business 
affairs of any particular person (including the Council holding that information). 
 
Redacted report to become available following ratification by Council on the 
28th October 2025 and the signing of the contracts. 
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5.2 Bleacher Seating – Business case and PIRSOC 
(Confidential for reason of information relating to the financial or business 
affairs of any particular person (including the Council holding that information). 
 
Redacted report to become available when the contract has been procured.  
(Estimated at July 2026.) 
 
5.3 Estimates 2026/2027 – First Draft 
(Confidential for reason of information relating to the financial or business 
affairs of any particular person (including the Council holding that information). 
 
Report will never become available.  (Final estimates will be released.) 
 
5.4 Reserves as at 31st March 2025 
(Confidential for reason of information relating to the financial or business 
affairs of any particular person (including the Council holding that information). 
 
Redacted report to become available following ratification by Council on the 
28th October 2025 
 
5.5 Accounting Manual 
(Confidential for reason of information relating to the financial or business 
affairs of any particular person (including the Council holding that information). 
 
Report will never become available.  (Internal document.) 
 
5.6 Local Government Training Group 
 ILM People Development Framework – Tender Evaluation Criteria 
(Confidential for reason of information relating to (i) any individual and (ii) the 
financial or business affairs of any particular person (including the Council 
holding that information). 
 
Redacted report to become available after award of contract. 
 
5.7 Employment Procedures 
(Confidential for reason of information relating to (i) any individual and (ii) the 
financial or business affairs of any particular person (including the Council 
holding that information). 
 
Report to become available following ratification by Council on the 28th October 
2025.  (Not applicable as this item was deferred to November 2025 meeting of 
Committee.) 
 
In Committee    
 
It was proposed by Councillor A Ewing, seconded by Councillor K Dickson 
and agreed that the Confidential Report of the Chief Executive be considered 
“in Committee”.  (Recording was paused at this stage in proceedings.  There 
were no members of the public or the press present.)  (6.35 pm) 
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The Head of Innovation left the Chamber.  (6.35 pm) 
 
5.1 Report on Tender Awards 
 
Presented by the Head of Assets.  
 
Tender reports and a summary of the tenders awarded had been provided with 
the narrative report.   
 
It was proposed by Alderman M Gregg, seconded by Councillor J Bamford and 
agreed to recommend that the tenders awarded in regard to the following 
contracts, together with the attendant tender reports, be noted:- 
 

• T25/26-018 – Gamified Essential Skills Learning Programme; 
• T25/26-015 – Accessible Graduate Apprenticeship Programme; 
• T25/26-025 – Pathways to Employment for Individuals with a Disability 

Programme. 
 
It was further agreed on the Proposal made by Alderman M Gregg and 
seconded by Councillor J Bamford to recommend that the signing and sealing 
of the Tender documents be approved. 
 
5.2 Bleacher Seating – Business Case and PIRSOC 
 
Presented by the Acting Head of Governance & Communications who 
responded to Members’ questions. 
 
In addition to the narrative report, the following documents had been provided. 
 

• Business Case for “Island Hall Bleacher Seating System”; 
• PIRSOC (Project Initiation Request & Strategic Outline Case) for 

“Island Hall Bleacher Seating Refurbishment”; 
• Benefits Realisation Plan of a Replacement Bleacher Seating System. 

 
It was proposed by Alderman P Porter, seconded by Councillor A Ewing and 
agreed to recommend that:- 
 
•  the Business Case and the PIRSOC for Bleacher Seating in the 

Island Hall be approved; and 
 
• Option 3 as contained in the Business Case, ie a Replacement 

System, be accepted and progressed. 
 
The Acting Head of Governance & Communications confirmed that the sale of 
the redundant bleacher seating would be explored. 
 
In regard to the heating and air conditioning systems, specifically in the Studio 
Theatre, the Head of Assets stated that proposed works thereto would be 
reported to the Committee in the coming months. 
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5.3 Estimates 2026/2027 – First Draft 
 
Presented by the Head of Finance. 
 
Members noted the content of the narrative report in regard to the draft 
Estimates for 2026/2027.  The Head of Finance noted Members’ comments 
on the draft Estimates, particularly those in relation to legal fees and where 
they should lie, and noted issues on which she was to revert to Members. 
 
The Chief Executive and the Head of Finance responded to Members’ 
questions.   
 
Councillor N Parker left the Chamber during the Head of Finance’s 
presentation of this item and returned to it during discussion.  (6.50 pm and 
6.55 pm respectively.) 
 
5.4 Reserves as at 31st March 2025 
 
Presented by the Head of Finance. 
 
In addition to the narrative report, tabular information on the Reserves 
Summary as at the 31st March 2025 had been provided.   
 
The Chief Executive and the Head of Finance responded to Members’ 
questions. 
 
Subject to consideration of further information on Reserves being presented to 
the November 2025 meeting of Committee and then the making of a 
recommendation thereon, the content of the report was noted. 
 
Alderman J Tinsley joined the meeting on a remote basis during this item.  
(7.11 pm) 
 
5.5 Accounting Manual 
 
Presented by the Head of Finance. 
 
In addition to the narrative report, the following had been provided:- 
 

• updated Section 10 of the Accounting Manual to reflect the changes in 
respect of the agreed procurement thresholds and also required 
changes subsequent to the enacting of the new Procurement Act 2023 
on the 24th February 2025; 

 
• Section 10 showing the tracked changes. 

 
It was proposed by Alderman M Gregg, seconded by Councillor J Bamford and 
agreed to recommend that the revised Accounting Manual be approved, 
effective from the 1st November 2025. 
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5.6 Local Government Training Group 
 ILM People Development Framework – Tender Evaluation Criteria 
 
Presented by the Head of Human Resources & Organisation Development. 
 
In addition to the narrative report, the Equality Screening document had been 
provided. 
 
It was proposed by Councillor J Harpur, seconded by Councillor K Dickson 
and agreed to recommend the Tender Evaluation Award Criteria for the 
procurement of the Local Government Training Group People Development 
Programme be approved. 
 
5.7 Employment Procedures 
 
This item of business was dependent on agreement to the revised Terms of 
Reference for the Corporate Services Committee (Item 3.1). 
 
As the Terms of Reference for the various standing committees had been 
deferred, the above item was not discussed, 
 

 
6. Any Other Business – Confidential    

 
6.1 Thanks from Alderman P Porter 
 
Alderman P Porter expressed his thanks to all staff who – due to his health - 
had assisted him and displayed patience with him at recent events. 
 
6.2 Corporate Services Committee – Terms of Reference 
 Councillor J Bamford 
 
In furtherance of an earlier decision, Councillor J Bamford asked that any 
information/amendments which Members might have in relation to procedures 
attached at item 4.7 be conveyed to the appropriate officers without delay. 
 
 

Resumption of Normal Business   
 
It was proposed by Alderman M Gregg, seconded by Alderman P Porter and agreed 
to come out of Committee and normal business and the recording were resumed.  
(7.18 pm) 
 
 
7. Any Other Business    
 
Dealt with under Item 4. 
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After the Chair had thanked those present for their attendance, the meeting 
concluded at 7.18 pm.  

 
 

___________________________  
MAYOR/CHAIR 


