
May 7th, 2024

To:  Chairperson, Alderman O Gawith

Vice-Chairperson, Councillor A Ewing

Aldermen A G Ewart MBE, M Guy and H Legge

Councillors T Beckett, P Burke, R Carlin, K Dickson, N Eaton, A Givan, B Higginson, C
Kemp, U Mackin and The Hon N Trimble

 Ex-Officio

The Right Worshipful The Mayor, Councillor A Gowan

Deputy Mayor, Councillor G McCleave

Notice of Meeting

A meeting of the Corporate Services Committee will be held on  Wednesday, 8th May 2024
at 6:00 pm for the transaction of the undernoted Agenda.  Members are requested to attend.

A hot meal shall be available in Lighters from 5.15 pm.

David Burns, Chief Executive, Lisburn & Castlereagh City Council



Agenda

1.0 APOLOGIES

2.0 DECLARATIONS OF MEMBERS' INTERESTS

(i) Conflict of Interest on any matter before the Meeting (Member to confirm the specific item).

(ii) Pecuniary and Non-Pecuniary Interest (Member to complete the Disclosure of Interest form).

Disclosure of Interests form.pdf Not included

3.0 REPORT OF DIRECTOR OF REGENERATION & GROWTH

3.1 Single Tender Action Policy

For Decision
CSC Report Report Single Tender Action Policy.pdf Page 1

Appendix 1 STA Policy.pdf Page 3

4.0 REPORT OF HEAD OF CORPORATE COMMUNICATIONS &
ADMINISTRATION

4.1 D-Day 80 - Programme Update

For Noting
CSC Report DDay 80 Update April 2024.pdf Page 6

App 1 D-Day 80 Working Group Minutes 9.04.24 (site visit).pdf Page 8

App 2 Copy of DDay 80 Tracking Update for CSC 23 April update.pdf Page 11

4.2 Festival of Remembrance

For Decision
CSC Report Festival of Remembrance April 2024.pdf Page 13

5.0 REPORT OF HEAD OF FINANCE

5.1 Car Parking Bad Debt Write-Off

For Decision
CSC Report May 24 - Car Parking debt write off request.pdf Page 15



5.2 Northern Ireland Local Government Association - Service Fee for 2024/2025

For Decision
CSC Report - May 24 - NILGA subscription.pdf Page 17

App 1 Lisburn and Castlereagh Letter.pdf Page 19

App 2 NILGA Corporate Plan 2023-27.pdf Page 21

App 3 Impact Summary April 2024.pdf Page 30

App 4 NILGA Impact Review 2023-24.pdf Page 31

6.0 REPORT OF HEAD OF HUMAN RESOURCES AND
ORGANISATION DEVELOPMENT

6.1 Managing Attendance Policy

For Decision
CSC Report -Attendance Management Policy .pdf Page 34

Appendix 1 - Managing Attendance Policy.pdf Page 36

Appendix 2 - Equality Screening Document.pdf Page 42

7.0 CONFIDENTIAL REPORT FROM DIRECTOR OF FINANCE &
CORPORATE SERVICES

7.1 Report on Tender Awards

For Noting

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).

7.2 Quarterly Finance Reports - Q4 of 2023/2024

For Decision

Confidential for reason of information relating to the financial or business affairs of any particular
person (including the Council holding that information).



8.0 CONFIDENTIAL REPORT FROM DIRECTOR OF ORGANISATION
DEVELOPMENT & INNOVATION

8.1 Local Government Staff Commission Disciplinary Policy & Procedure

For Decision

Confidential for reason of information related to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising between the
Council or a government department and employees of, or office holders under, the Council.

9.0 ANY OTHER BUSINESS
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Repairs and Renewals 2023/24 

Project Annual Budget Actual Expenditure
IT cabling - 4,270.86 
Replace existing ligthing to LED 10,000.00  -  
Pothole repairs at LVI 60,000.00  -  
Digital Infrastructure (LVI) 10,000.00  10,000.00  
Bridge CC - Damp at rear remedial 6,000.00  -  
Maghaberry CC New Path & Gate 5,000.00  1,574.99  
Play Area Replacement Equipment 15,000.00  13,643.00  
LVLP Replacement Pool Filtration Plant - 8,589.40 
LVLP Maintenance Programme 40,000.00  25,480.10 
Grounds Maint Equipment Replacement 20,000.00  20,016.00 
P&A infrastructure replacement 17,500.00  - 
Countryside Access Improvements 17,000.00  18,930.00 
DIIB Refurbishment Programme 70,000.00  34,809.76 
Lough Moss Refurbishment Programme 46,000.00  60,168.65 
CHGC Refurbishment Programme 5,000.00  44,464.80 
AGC Maintenance Inhouse 20,000.00  20,079.85 
CHGC Maintenance Inhouse 25,000.00  25,952.69 
Sports Pavilions 45,000.00  44,048.29 
Cemetery Headstone Works 25,000.00  20,842.00 
ILC - Upgrade Intruder Alarm - 8,350.00 
Playing Field Drainage 25,000.00  23,971.44 
Goal Posts / Nets 12,000.00  12,000.00 
AGC Maintenance Prog - Contract 30,000.00  81,305.08 
CHGC Maintenance Prog. Contract 50,000.00  35,997.63 
Tree Maintenance 150,000.00  159,283.60  
Replacement Christmas Lighting 5,000.00  2,763.40  
Moneyreagh CC - Fascia replacement - 7,159.00 
Moneyreagh CC - Replacement CCTV - 1,520.16 
Ballyoran Units - Emergency Lighting 10,500.00  -  
ILC - Replacement to Air Con 25,000.00  -  
Lough Moss Community Space - 1,760.28 
Lisburn Cemetery entrance works - 1,373.19 
Hillsborough Village Boiler Replacement 8,000.00  6,989.00 
Bridge CC - internal room painting 5,000.00  5,103.50 
Museum -upgrade CCTV system 12,500.00  -  
Grass cricket wickets at Billy Neill 35,000.00  -  
Playing Field Renovation 53,380.00  50,983.36  
Civic Amenity Upgrade 5,000.00  8,177.30  
HRC Road Markings 5,000.00  7,290.15  
Compactors & Cont 37,400.00  34,025.04  
Signage Replacement 3,000.00  2,459.46  
Fixed wiring remedical works 18,000.00  12,688.65  
Replacement Christmas Lighting 20,000.00  20,975.80  
Stabilisation of walls at Aghalee and Po 50,000.00  -  
Fire alarm Billy  Neil 8,000.00  11,541.50  
Replacement water storage tank BillyNeil - 4,499.20 
Replacement wall at Moira Demense 55,000.00  450.00  
Chillers LVI 15,290.00  14,211.54 
Replace Decorative Concrete 7,450.00  9,777.74 
Oil tank replacement 17,000.00  17,000.00 
CCTV replacements 50,000.00  - 
LVLP alarm works 40,000.00  10,690.99 

1,189,020.00  905,217.40  
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