
January 2nd, 2025

Chairperson:  Alderman A Grehan

Vice Chairperson:  Alderman A G Ewart MBE

Aldermen: J Baird and M Gregg

Councillors:  J Gallen, A Gowan, J Harpur, C Kemp, J Laverty BEM, D Lynch, U Mackin,    
A Martin, C McCready, T Mitchell and N Parker

Ex-Officio:  The Right Worshipful the Mayor, Councillor K Dickson
                       Deputy Mayor, Councillor R Carlin

Notice Of Meeting

A meeting of the Regeneration and Growth Committee will take place on Monday, 13th
January 2025 at 6:00 pm in the  Council Chamber & Remote Locations for the transaction of
business on the undernoted agenda.

A hot buffet will be available in the Members Suite from 5.15 pm for those Members who have
confirmed in advance.

DAVID BURNS
Chief Executive
Lisburn & Castlereagh City Council



Agenda

1.0 APOLOGIES

2.0 DECLARATION OF MEMBERS' INTERESTS

(i) Conflict of Interest on any matter before the meeting (Members to confirm the specific item)

(ii) Pecuniary and non-pecuniary interest (Member to complete the Disclosure of Interest form)

Disclosure of Interests form Sept 24.pdf Page 1

3.0 REPORT FROM HEAD OF ECONOMIC DEVELOPMENT

3.1 2025 HolidayWorld Dublin

For Decision
1 HolidayWorld Dublin 2025 (19.12.24).pdf Page 3

4.0 CONFIDENTIAL REPORT FROM DIRECTOR OF
REGENERATION & GROWTH

4.1 Regeneration and Growth Estimates 2025/26

For Decision

Confidential due to Information relating to the financial or business affairs of any particular
person (including the Council holding that information).

R&G Report re Estimates 2025 2026 Jan 25.pdf Not included

4.2 Business Case Display Feature Maintenance Contract



For Decision

Confidential due to Information relating to the financial or business affairs of any particular
person (including the Council holding that information).

2 Business Case - Display Features Maintenance Contract.pdf Page 10

4.3 Small Settlements Update and Programme Extension

For Decision

Confidential due to Information relating to the financial or business affairs of any particular
person (including the Council holding that information).

3 Small Settlements update Jan 2025 (19.12.24) v2.pdf

4.4 Balmoral Show 2025 – Council Representation

For Decision

Confidential due to Information relating to the financial or business affairs of any particular
person (including the Council holding that information).

4 Balmoral Show (19.12.24).pdf Page 23

Page 12



4.5 Business Cases for London/Westminster Investment Showcase and UK
Trade Programme

For Decision

Confidential due to Information relating to the financial or business affairs of any particular
person (including the Council holding that information).

5 Conf-Business Case UK trade and Westminster.pdf Not Included

4.6 Business case for UK Prosperity Fund Christmas Activity

For Decision

Confidential due to Information relating to the financial or business affairs of any particular
person (including the Council holding that information).

6 Business case UK Pros Fund RG confid Committee item 09 12 24.pdf Page 17

5.0 ANY OTHER BUSINESS
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Heritage Shopfront 
Scheme 

There have been 3 calls for expressions of interest to the Heritage Shopfront 

Scheme (HSS). 

Overall, 27 businesses have completed their shopfront improvements and 18 

are ongoing. 

March 2025  

Rural Shopfront 
Scheme 
 

There have been 3 calls for expressions of interest to the Rural Shopfront 

Scheme (RSS). The 3rd call closed on 31st October 2024 and 4 businesses 

have been issued with Letters of Offer. 

Overall, 4 businesses have completed their shopfront improvements and 8 

are ongoing. 

March 2025  

Coffee Facility 
Infrastructure at 
Navigation House 

Stepping Stones has commissioned Rare Grazing NI to set up a coffee dock 
in the grounds of Navigation House. This will help provide the need for 
Council to progress with the permanent infrastructure through Small 
Settlements. 
This project has been added to assets work programme to carry out a 

feasibility study in the first instance, it is likely that it will require planning 

approval due to being situated close to a listed building. 

It is envisaged that this project will involve a concrete plinth, electricity and 

water connections, seating area and possible stretch tent/canopy. 

June 2025  

Community Hub, 
Moira Demesne 

The introduction of a community hub/potting shed to Moira Demesne to 

enhance the current offering and allow gardening activity to continue into the 

wetter and colder months. This will allow the current volunteers to continue to 

propagate and grow their own plants to be used for the following planting 

season. 

A feasibility study and PIRSOC for this project was taken through 

Communities and Wellbeing committee in June 2024 and the business case 

was approved at December’s Communities and Wellbeing Committee. 

LCCC Parks & Amenities are leading on this project. 

Planning and Building Control applications have been submitted to date. 

May 2025  















LC.C.C. Committee: Regeneration and Growth 

Lisburn & 
Castlereagh 
City Council 

Date: 13 January 2025 

Report from: Director of Regeneration and Growth 

CONFIDENTIAL REPORT 

Reason why the report is confidential: 

Information relating to the financial or business 
affairs of any particular person (including the Council 
holding that information). 

When will the report become available: April 2025-

When will a redacted report become 
available: 

The report will never become available: 

Item for: Decision 

Subject: Business case for UK Prosperity Fund Christmas activity 

1.0 Background 

1. In August 2024 the Council was allocated funding of £771,666 through the UK
Shared Prosperity Fund for Northern Ireland for the delivery of capital and
revenue programmes that bring additional benefit to the Council area.

2. The application for funding included £100,000 allocation against delivery of
new initiatives as part of the Christmas programme which included the
wrapping of the Irish Linen Centre and Lisburn Museum, the Elfie trail and live

music in the city centre and Castle Gardens.

3. The business case provides Members with the

background for the expenditure, outlines the business need and recommends
the preferred option.

Key Issues 

1. A stipulation of the funding was that all expenditure should be by the 31st March

2025. As a result, it was agreed at Full Council on 24th September 2024 that

business cases for the works would be completely retrospectively.

2. All new elements of the programme have been procured in line with the Council's
accounting manual.

3. Costs for the new elements currently sits at £129,553, less funding secured at

£100,000 and potential income for the VR sle·igh estimated at £12,000 -

£15,000. The Council contribution for the new elements will be in the region of

£17,500 offering good value for money for the improved programme.
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