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Notice Of Meeting

A meeting of the Regeneration and Growth Committee will take place on Monday, 13th
January 2025 at 6:00 pm in the Council Chamber & Remote Locations for the transaction of
business on the undernoted agenda.

A hot buffet will be available in the Members Suite from 5.15 pm for those Members who have
confirmed in advance.

DAVID BURNS
Chief Executive
Lisburn & Castlereagh City Council
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Agenda

APOLOGIES
DECLARATION OF MEMBERS' INTERESTS
0] Conflict of Interest on any matter before the meeting (Members to confirm the specific item)
(ii) Pecuniary and non-pecuniary interest (Member to complete the Disclosure of Interest form)
[1 Disclosure of Interests form Sept 24.pdf Page 1
REPORT FROM HEAD OF ECONOMIC DEVELOPMENT
3.1 2025 HolidayWorld Dublin
For Decision
[@ 1 HolidayWorld Dublin 2025 (19.12.24).pdf Page 3

CONFIDENTIAL REPORT FROM DIRECTOR OF
REGENERATION & GROWTH

4.1 Regeneration and Growth Estimates 2025/26
For Decision

Confidential due to Information relating to the financial or business affairs of any particular
person (including the Council holding that information).

[0 R&G Report re Estimates 2025 2026 Jan 25.pdf Not included

4.2 Business Case Display Feature Maintenance Contract



4.3

4.4

For Decision

Confidential due to Information relating to the financial or business affairs of any particular
person (including the Council holding that information).

[@ 2 Business Case - Display Features Maintenance Contract.pdf Page 10

Small Settlements Update and Programme Extension
For Decision

Confidential due to Information relating to the financial or business affairs of any particular
person (including the Council holding that information).

[1 3 Small Settlements update Jan 2025 (19.12.24) v2.pdf Page 12

Balmoral Show 2025 — Council Representation
For Decision

Confidential due to Information relating to the financial or business affairs of any particular
person (including the Council holding that information).

[ 4 Balmoral Show (19.12.24).pdf Page 23



45 Business Cases for London/Westminster Investment Showcase and UK
Trade Programme

For Decision

Confidential due to Information relating to the financial or business affairs of any particular
person (including the Council holding that information).

[@ 5 Conf-Business Case UK trade and Westminster.pdf Not Included

4.6 Business case for UK Prosperity Fund Christmas Activity
For Decision

Confidential due to Information relating to the financial or business affairs of any particular
person (including the Council holding that information).

[1 6 Business case UK Pros Fund RG confid Committee item 09 12 24.pdf Page 17

5.0 ANY OTHER BUSINESS
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LISBURN & CASTLEREAGH CITY COUNCIL

MEMBERS DISCLOSURE OF INTERESTS

1. Pecuniary Interests

The Northern Ireland Local Government Code of Conduct for Councillors under Section 6 requires
you to declare at the relevant meeting any pecuniary interest that you may have in any matter
coming before any meeting of your Council.

Pecuniary (or financial) interests are those where the decision to be taken could financially
benefit or financially disadvantage either you or a member of your close family. A member of
your close family is defined as at least your spouse, live-in partner, parent, child, brother, sister
and the spouses of any of these. Members may wish to be more prudent by extending that list
to include grandparents, uncles, aunts, nephews, nieces or even close friends.

This information will be recorded in a Statutory Register. On such matters you must not speak or

vote. Subject to the provisions of Sections 6.5 to 6.11 of the Code, if such a matter is to be
discussed by your Council, you must withdraw from the meeting whilst that matter is being
discussed.

2. Private or Personal Non-Pecuniary Interests

In addition you must also declare any significant private or personal non-pecuniary interest in a
matter arising at a Council meeting (please see also Sections 5.2 and 5.6 and 5.8 of the Code).

Significant private or personal non-pecuniary (membership) interests are those which do not
financially benefit or financially disadvantage you or a member of your close family directly, but
nonetheless, so significant that could be considered as being likely to influence your decision.

Subject to the provisions of Sections 6.5 to 6.11 of the Code, you must declare this interest as
soon as it becomes apparent and you must withdraw from any Council meeting (including
committee or sub-committee meetings) when this matter is being discussed.

In respect of each of these, please complete the form below as necessary.

Pecuniary Interests

Meeting (Council or Committee - please specify and name):

Date of Meeting:

Item(s) in which you must declare an interest (please specify item number from report):




Back to Agenda

Nature of Pecuniary Interest:

Private or Personal Non-Pecuniary Interests

Meeting (Council or Committee - please specify and name):

Date of Meeting:

Item(s) in which you must declare an interest (please specify item number from report):

Nature of Private or Personal Non-Pecuniary Interest:

Name:

Address:

Signed: Date:

If you have any queries please contact David Burns, Chief Executive,
Lishburn & Castlereagh City Council
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LCCC Committee:  Regeneration & Growth

Lisburn & Date: 13 January 2025
Castlereagh

City Council Report from: Head of Economic Development

Iltem for: Decision
Subject: = Background

1. HolidayWorld Dublin is a long-standing consumer and business exhibition at
RDS Dublin, that attracted over 25,000 people in 2024. The 2024 exhibition
had over 50 international participating exhibitors and provides consumers
with personalised expert travel advice, show-only deals and tips on the top
places to travel.

2. The Council took part at HolidayWorld Dublin in 2024 as a pariner on the
Visit Belfast stand.

3. The 2024 HolidayWorld Dublin attracted over 1,000 travel professionals from
around the world and 25,000 visitors. The show was also used to network
with tour operators bringing inbound tourism traffic to Ireland.

4. The 2025 HolidayWorld Dublin show is proposed for 24-26" January at RDS
Dublin.

Key Issues

1. The exhibition budget was removed two years ago as part of the budget
estimates efficiency process. This will therefore mean budgets for attending
the Show in 2025 will need to come from Tourism Development
underspends. It is proposed that the Council attends 2025 HolidayWorld
Dublin once again, and as a partner on the Visit Belfast stand. The cost to
attend as a trade partner on the Visit Belfast stand is £550 for the three-day
exhibition.

2. Partnering with Visit Belfast offers collaborative synergies and efficiencies in
promoting the Council area to new visitor audiences, creating new industry
contacts, and reaffirming industry relationships already established. It
facilitates the distribution of the Lisburn and Castlereagh Visitor Guide and
provides opportunities for showcasing the local area’s quality tourism product
as well as the emerging strategy.

3. ltis proposed that Members attend the Show to witness first-hand the work
of Visit Belfast, see what other destinations are doing to promote
themselves, and delve into the latest trends and developments. Members'
reimbursement would be in line with appropriate expenses.

4. Much focus will remain on continued tourism recovery with the
domestic/staycation market in both NI and ROI. The cost-of-living crisis will
also mean in the short term that more visitors will be coming to the area from
closer to home markets.
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Recommendation

It is recommended that the Committee considers and agrees:
1. To take a stand over the three days at HolidayWorld Dublin 2025.

2. To approve the Chair and Vice Chair and/or their nominees to attend HolidayWorld
Dublin.

Finance and Resource Implications

The cost of the Council being represented at Holiday World Dublin is £5650 from the
Tourism Development budget estimates, and as outlined in Key Issues points 1 to 3
above.

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out on the Yes
proposal/project/policy?

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out

LCCC does not anticipate that the Policy will impact adversely on any Section 75
group, but rather promote equality of opportunity and good relations. Applicants
will be made aware of Council’'s expectations around equality and good relations
and the need to ensure that events are successful, not only in terms of meeting
business objectives but in supporting equality and good relations objectives.

Has a Rural Needs Impact Assessment (RNIA) been completed? Yes

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

Economic development initiatives such as the Integrated Marketing Campaign and
the marketing carried out by Visit Belfast on the Council’'s behalf will benefit the
local rural population and visitors to the area as well as the urban areas. These
projects will contribute towards the Council’'s overall strategic objective of
increasing economic development in the L&CCC area for the benefit of all citizens.

Appendices:
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3. The floor space is suggested to be divided into four main areas that would
represent 1. Accommodation, 2. Food and Drink, 3. Activities, and 4. Retail/
shopping experience. Each of these areas would have industry partners taking full
day slots to promote their products and services. This also will include leaflets,
props and signposting for participating local businesses. It is not anticipated to
include individual trade stands as had been the case prior to the pandemic.

4. Business partners are being sought from across the Council area that will add to
the profile of the showcase. A number have already agreed in principle to be part of
the Lisburn & Castlereagh showcase including Hillsborough Castle, Hinch Distillery,
Coca-Cola, Irish Linen Centre and Lisburn Museum with the principle being to
animate the space.

5. The creation of a specific “Balmoral Show exclusive offers” QR code is being
discussed with Lisburn Chamber of Commerce who are looking at how they could
link this to a wider commercial offering via a dedicated website landing page. Any
visitor who visits the page will potentially have access to a suite of discounts and
incentives to avail of throughout the month of May involving commercial partners.

6. Alarge proportion of the total budget will be for the site fee, with the next biggest
allocation of budget for the visual showcase shell scheme. A proportion of budget
will be set aside for corporate promotional gifts with appropriate branding, created
to complement the ethos of the adjacent sustainability exhibition. Other costs will
include items such as electricity, music, catering, digital marketing and social
media.

7. As in previous years it is proposed that an allocation of | ENNEGEGEGEE

offered to each Elected Member and relevant officers to enable them to support the

Councirs presence at the Show. |G
1

8. Given the proposed enhanced offering, it is suggested that the Council hosts an
appropriate launch event to which Elected Members, industry partners and key
stakeholders will be invited, which would involve promotional activities and light
refreshments.

Recommendation

It is recommended that the Committee agrees to proceed with the proposed site as
highlighted in the appendix with the supporting programme as outlined above.

Finance and Resource Implications

The 2025 Balmoral Show showcase (up to £70,000) will be funded from the 2025/26
Tourism Development budget estimates.

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out? Yes

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out



LCCC Committee: Regeneration and Growth

Lisburn & Date: 13 January 2025
Castlereagh _ ,
City Council Report from: Director of Regeneration and Growth

CONFIDENTIAL REPORT

Information relating to the financial or business
Reason why the report is confidential: affairs of any particular person [including the Council
holding that information]

When will the report become available:

When will a redacted report become available: March 2025

The report will never become available:

Item for: Decision

Subject: Business Case Display Feature Maintenance Contract

1.0 Background

1. Renewal of current Contract for the Maintenance/Repair of Display Features. This
contract is for facilitating maintenance/repair services as and when required,
primarily in Hillsborough Forest Park. Contract term is November 2024-October
2025 +1+1.

Contract previously with; | R

2. The contract is for the provision of carrying out Maintenance/Repair of Display
Features on a planned and reactive basis, primarily concerning display features
located within the Hillsborough Forest.

3. Scope of services

Maintenance requirements

» Assessing structures stability, eg base, hold down bolts and bolt/screw
fasteners

» Removing debris, leaf foliage etc from around structures bases

» Washing specified structures

» Inspection of all structures, cataloguing and photographing of any damage,
faults and wear and tear

Re-active repairs
Types of repairs expected to be required:

» Fibreglass repairs stemming from vandalism, weathering, aging and accidental
damage

+ Graffiti removal

» Replacement/repair of damaged fixtures and fittings

» Painting/sealing



Key considerations

1. Previous contract start/end dates were: 01/09/22-31/08/24 which has now
expired. Budget set against contract was |l

2. Abusiness case has been provided | I \/hich outlines options for
consideration on the future maintenance of the display features required within
LCCC area.

3. Option 4 being the preferred option: To source Maintenance/Repair of Display
Features contractors as required by way of tendering process.

20 Recommendation

It is recommended that Members consider the above and approve:

1. Option 4 of the Business Case
2. To progress to a tender process for the Display Feature Maintenance Contract.

4.0 Finance and Resource Implications

Primarily contract will be utilised by Building Maintenance Department and funded from
their maintenance budget. Year on year maintenance budget is estimated/profiled taking
into account historic, current and forecasted Display Feature maintenance costs

5.0 Equality/Good Relations and Rural Needs Impact Assessments

5.1 Has an equality and good relations screening been carried out? No

52 Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out

This tender/contract type does not require a Screening & Impact
Assessment

213 Has a Rural Needs Impact Assessment (RNIA) been completed? No

54 Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out.

This tender/contract type does not require a Rural Needs Assessment

Appendices:



LCCC Committee:  Regeneration and Growth

Lisburn & Date: 13 January 2025
Castlereagh _ _
City Council Report from: Director of Regeneration and Growth

CONFIDENTIAL REPORT

Information relating to the financial or business
affairs of any particular person (including the Council

Reason why the report is confidential: holding that information).

When will the report become available:

When will a redacted report become July 2025
available:

The report will never become available:

Item for: Decision

Subject: Small Settlements update and programme extension

1.0 Background

1. Funding to the value of £2,393,000 was secured through the Department for
Communities, Department for Infrastructure and the Department for Agriculture,
Environment and Rural Affairs to deliver a Covid Recovery Small Settlements
Regeneration programme. Council match funding of £232,333 was ear marked
from the general funds. Total value of the programme is £2,625,333.

2. In December 2023 the Department for Communities extended the deadline for
project completion from March 2023 to December 2024. In December 2024 a
subsequent extension to June 2025 has been received from the Department for
Communities. The current DfC business remains valid.

Key Issues

1. Attached ) is an update on the progress of projects to date and
associated projected spend.

2. The Environmental Improvement works in Annahilt were due to complete in
December 2024 however, due to a request for a postponement to the road
works taking place in the month of December and the impact this could have on
local businesses, the works have been delayed until January 2025.

3. It was agreed at the Regeneration & Growth Committee in October 2024 that
officers write to the Department for Communities to request permission for the
following projects to be funded through the Small Settlements underspend:

- Community Hub Moira
- Facilitation of infrastructure for a coffee provision at Navigation House
- Pedestrian Crossing in Glenavy



- Play Park at Killultagh Grange, Glenavy
The above projects were approved by DfC on the 3™ December 2024.

4. The total value of the programme is £2,625,333 with allocated expenditure
currently estimated at approximately £2,382,490. This leaves an underspend of
circa £242,843 yet to be allocated.

5. Officers continue to monitor the project spend and liaise with Elected Members
across the relevant DEA's to identify potential projects that sit within the
strategic themes of the Small Settlements Framework and the Council’s agreed
works programme which might utilise any potential underspend.

6. An updated Glenavy village plan is currently being developed through the
Leisure and Community Wellbeing directorate. A series of community
workshops were delivered in November 2024 to facilitate the opportunity for the
community to identify potential projects that they would like to see brought
forward through the plan.

7. Following the workshop on the 4 November two projects were identified which
met the objectives of Small Settlements:

a. Delivery of a bus shelter on the Crumlin Road in Glenavy which would
help improve public transport connections to nearby villages

b. The continuation of the existing walking trail within the grounds of St
Aidan’s Church |l DfC have confirmed that these projects are
eligible for support.

8. Dfl launched their Active Travel consultation on 13 November which identified a
number of potential active travel routes across the various Council areas. There
is a high likelihood that funding for the development of greenways/blueways
and active travel routes will be made available to Councils in 2025/2026 and
2026/2027.

9. In order to be in a position to avail of the above funding it is proposed that the
Council develops a Greenways Investment Framework. This would be for all of
the Council area and will identify the necessary detail for potential greenways
that would be eligible for funding. Preliminary discussions with DfC have
indicated that, if Members are minded as to the development of a Council wide
Greenways Investment Framework, this could be funded through Small
Settlements with indicative costs in the region of |-

10.One of the projects that was rolled out at the beginning of Small Settlements
was improved planting at village gateways and along arterial routes. Further to
discussion with DfC at the Small Settlements project board it was agreed that
DfC would consider funding a similar scheme from the remaining project
underspend.

11.Parks and Amenities have presented a project for the provision of hanging
basket trees with self-watering baskets across selected small settlements to
provide a more appealing colourful visual display of flowers within the towns
and villages. The baskets offer a more efficient use of space for planting and
provide an alternative to the use of street lighting columns which often mean
the basket displays can’t be properly seen. The self-watering hanging baskets
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will allow for a reduced programme of watering, offering the Council a reduction
in maintenance costs. The estimated budget for this is in the region of |-

12.1t is anticipated that the above projects could be resourced from the remaining
underspend with any residual funding following project completion being
allocated to the ongoing marketing of Royal Hillsborough - Historic Moira.
Details of the proposed projects to be brought forward from underspend are

attached G

13. Officers continue to monitor programme performance against budget on a
project by project basis. It is anticipated that the majority of the original projects
will be complete by January 2025. However, given that a number of new
initiatives have been identified to utilise the underspend a request for a project
extension has been agreed with DfC until June 2025. It should be noted that
DfC have already released all of the grant resources associated with this
project to the Council.

14.A contingency sum has been allocated against the remaining projects to
accommodate any unforeseen costs. This will be reviewed as projects begin to
complete and Members will be provided with an update as projects progress.
Any remaining underspend will be allocated to projects as identified il

U

15. Further updates will be brought through the Regeneration and Growth
Committee as the programme proceeds to conclusion.

Recommendation
It is recommended that the Committee considers and :

1. Notes the update provided.

2. Agrees the options presented for additional projects to be delivered from the
potential underspend.

3. Agrees that these projects be included in the Council Works Programme

Finance and Resource Implications

Council match funding of £232,333 was ear marked from the general funds.
Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out? YES

Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out.

Section 75 Equality and Good Relations Screening was carried out for the
Small Settlements Regeneration Programme. There are no major levels of
impact. No negative impacts have been identified during the screening
process. Any issues re ensuring accessibility and equal participation can be
addressed as the programme progresses with each individual project being
screened individually.



4.3  Has a Rural Needs Impact Assessment (RNIA) been completed? YES

44 Brief summary of the key issues identified and proposed mitigating

actions or rationale why the screening was not carried out.

No key issues identified - the Small settlements programme is undertaken in a
rural environment, an overarching RNIA has been undertaken but each
individual project will require a rural needs impact assessment.

Appendices: Appendix 3b - Small Settlements project update
Appendix 3b — Proposed projects to utilise underspend



Appendix - Small Settlements Project Update

Small Settlements Regeneration Programme

Pilot

Poundbridge and District Community Association and Annahilt and
Magherconluce Community Association were procured, and two markets
have taken place in each area.

. Indicative Final
Project Update — December 2024 T Spend
Traffic Calming Speed cushions installed in August 2023. Completed [
Measures in
Glenavy Village
Traffic Calming Majority of works were completed in May 2024. A final speed bump was Complete [
Measures in installed in October 2024 to address the issue of vehicles using lay by outside
Aghalee Village The Beeches in order to avoid the speed cushions.

Gateway Signage in | 3 heritage gateway signs have now been installed in Moira. Completed [
Moira Village The first two signs were installed in December 2022 and the third sign that
was requested for the Claire Hill Road was installed in September 2023.
Improvements to Social Enterprise Café: The groundworks including mechanical and electrical | Completed [
dedicated open connections (funded through Small Settlements) are complete, the kiosk has
space and walking been installed and repaving and landscaping work is completed. The café is
trails in Moneyreagh | open every week Tuesday to Saturday.
Village Improvements to the Village Green: A new planting scheme is complete, and
the reading corner has been upgraded.
A second book box has been installed at the social enterprise cafe.
Gateway Signage: The entrance signs and community noticeboard sign were
refurbished to include the council’s LCCC logo.
Community Markets | Gazebos and storage units to facilitate the community markets in Completed [ ]




These markets have been very well received by residents and visitors to the
villages and will continue to be organised by the community groups.

Destination Tourism | 49 businesses signed up to the Royal Hillsborough Historic Moira programme | Completed [
Packages and a RHHM leaflet has been produced.
Marketing, PR and good news stories continue to be rolled out.
Improved planting at | This project is complete with planting carried out across all eligible small | Completed [
Gateways settlements.
Parklets The Parklets in Annahilt and Moira are complete. Completed [
I

Total paid to date (completed projects)




Fund

Fund (RIF).
Overall, 18 businesses have completed their works to date and 5 are ongoing.

Project Update — December 2024 I;!dlcatlve Sl
imeframe Cost

Pedestrian Crossing | This is being taken forward by the Department for Infrastructure. This project | February/ [ ]
in Maghaberry has stalled due to finding an underground watermain. It has been referred to March 2025
Village Department for Infrastructure’s Design & Consultancy team for their

consideration.
Resurfacing of the This project has been scheduled into Assets work programme and will be January/ [
Car Park in carried out under an existing resurfacing contract. February
Maghaberry Village [ A Licence has been signed between LCCC and the private landowner. 2025

Council await confirmation from the contractor as to when they will be able to

carry out the resurfacing works.
Environmental There has been a delay to resurfacing of the carriageway in Anahilt due to the | January/ [ ]
Improvement disruption that the works would have on the local shop on the lead up to February
Scheme (Annahilt) | Christmas. These works will now start mid-January 2025. 2025

It is anticipated these works will be complete by the end of February 2025.
Access to Lagan The construction works have completed on site and planting is to follow October [
Towpath from before Christmas. The signage has been consulted on by members and is 2024
Navigation House | o\ peing manufactured.

Parks and Amenities have agreed to take on the horticultural maintenance

going forward.
Greenway The construction works have completed on site. The signage has been January/ [ ]
Enhancement consulted on by members and is now being manufactured. February
scheme - 2025
Drumbridge Car
Park
Rural Investment There have been 3 calls for expression of interest to the Rural Investment March 2025 | I




Heritage Shopfront
Scheme

There have been 3 calls for expressions of interest to the Heritage Shopfront
Scheme (HSS).

Overall, 27 businesses have completed their shopfront improvements and 18
are ongoing.

March 2025

Rural Shopfront
Scheme

There have been 3 calls for expressions of interest to the Rural Shopfront
Scheme (RSS). The 3 call closed on 315t October 2024 and 4 businesses
have been issued with Letters of Offer.

Overall, 4 businesses have completed their shopfront improvements and 8
are ongoing.

March 2025

Coffee Facility
Infrastructure at
Navigation House

Stepping Stones has commissioned Rare Grazing NI to set up a coffee dock
in the grounds of Navigation House. This will help provide the need for
Council to progress with the permanent infrastructure through Small
Settlements.

This project has been added to assets work programme to carry out a

feasibility study in the first instance, it is likely that it will require planning
approval due to being situated close to a listed building.

It is envisaged that this project will involve a concrete plinth, electricity and
water connections, seating area and possible stretch tent/canopy.

June 2025

Community Hub,
Moira Demesne

The introduction of a community hub/potting shed to Moira Demesne to
enhance the current offering and allow gardening activity to continue into the
wetter and colder months. This will allow the current volunteers to continue to
propagate and grow their own plants to be used for the following planting
season.

A feasibility study and PIRSOC for this project was taken through
Communities and Wellbeing committee in June 2024 and the business case
was approved at December's Communities and Wellbeing Committee.

LCCC Parks & Amenities are leading on this project.

Planning and Building Control applications have been submitted to date.

May 2025




The tender for the Community Hub in Moira Demesne is advertised on
eTendersNI and closes on 13" December 2024.

Refurbishment of It is proposed to refurbish the play park in Glenavy that is in poor condition. It | March 2025
Playpark in Glenavy [ will be a morale boost for the local community and neighbouring small villages
Village at Killultagh | and improve the safety of children in the area.

Grange This project has been advertised on eTendersNI and has since closed.

Pedestrian Crossing | Clir McCleave submitted an application to Translink to request an additional March 2025
in Glenavy Village bus shelter to be situated near Lyngrove Hill on the Crumlin Road in Glenavy.

Completed projects

Ongoing projects

I

I

Total Project Budget Estimates (Ongoing projects) ]
I

I

I

marketing & resources

Estimated costs to date

unallocated




Appendix - Proposed Projects to utilise Small Settlements underspend

Small Settlements Regeneration Programme

PROJECT NAME

DESCRIPTION

Bus Shelter near
Lyngrove Hill on
Crumlin Road,
Glenavy Village

Additional bus shelter to be situated near Lyngrove Hill on the Crumlin Road
in Glenavy.

Greenway / Blueway
Investment
Framework

This project will capture all greenway opportunities in the Lisburn &
Castlereagh council area and will provide the evidence required for the
council to submit applications to funders in the future.

Equality Screening and Financial Appraisal is currently underway.

Hanging Basket Trees

Provision of hanging basket trees with self-watering baskets across selected
small settlements to provide a more appealing colourful visual display of
flowers within the towns and villages. The baskets offer a more efficient use
of space for planting and provide an alternative to the use of street lighting
columns which often mean the basket displays can’t be properly seen. The
self-watering hanging baskets will allow for a reduced programme of
watering offering the council a reduction in maintenance costs.

e

TuPtoa | b pARTMENT

maximum of)

e Economic
Development

] Economic
Development

e Parks &
Amenities

Riverside Walking Trail
behind St Aidan’s in

This project is being led by Communities and has been added to assets
work programme. It is likely that this project will require planning approval.

Communities

Hillsborough and
Historic Moira

Historic Moira

Glenavy.
Destination Tourism Any residual funding following programme completion being allocated to - Economic
Packages Royal the ongoing Destination Tourism Packages for Royal Hillsborough and Development




Total Estimated Costs (new proposed projects) — up to a maximum of e

Proposed projects estimated at |||l

Funding underspend estimated at |||}

Shortfall of approximately [ (potential to be allocated from existing projects coming in under budget)

It must be noted that the above projects have been identified to utilise the remaining underspend. Potential exists for further budget to
become available as existing projects complete. The scope of the projects and estimated budgets may be subject to change once
budgets of the remaining projects are finalised.



LCCC Committee:  Regeneration & Growth

Lisburn & Date: 13 January 2025
Castlereagh , _
City Council Report from: Director of Regeneration and Growth

Confidential Report

Reason why the report is confidential: Information relating to the financial or business
affairs of any person (including the Council
holding that information).

When will the report become available:

When will a redacted report become Post consideration and agreement at Council
available:

The report will never become available:

Item for: Decision

Subject:  Balmoral Show 2025 — Council representation

Background

1. Members raised concerns at the June 2024 Regeneration and Growth Committee,
about the impact of the Council’s Balmoral Show presence in 2024. The Committee
asked officers to review budget proposals and stand design for the 2025 offering.

2. The Committee subsequently agreed at the September 2024 Regeneration and
Growth Committee that a furthe il be allocated to the existing £20,000
budget set aside for 2025 Balmoral Show.

Key Issues

1. The Royal Ulster Agricultural Society has offered three alternative locations for the
Council at the 2025 Balmoral Show (as per the attached appendix)
e near the horticulture section
¢ inside the Eikon Centre
¢ inside the Sustainability Village

2. The recommended location is a 26m X 11m floor space in the Sustainability Village,
opposite the M&S exhibition, adjacent to the Food and Drink Pavilion and on the
main thoroughfare. This area is likely to have the best footfall. Attached is a floor
plan and Masterplan, and also illustrated initial concept designs providing some
ideas around how the shell scheme might look (see Appendices). High-quality
imagery and materials combined with a selection of third-party industry partners,
hospitality and cookery demos, meeting space and coffee dock on site will provide
a busy professional platform to promote the council’s tourism and hospitality
product to visitors and key contacts alike.
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3. The floor space is suggested to be divided into four main areas that would
represent 1. Accommodation, 2. Food and Drink, 3. Activities, and 4. Retail/
shopping experience. Each of these areas would have industry partners taking full
day slots to promote their products and services. This also will include leaflets,
props and signposting for participating local businesses. It is not anticipated to
include individual trade stands as had been the case prior to the pandemic.

4. Business partners are being sought from across the Council area that will add to
the profile of the showcase. A number have already agreed in principle to be part of
the Lisburn & Castlereagh showcase including Hillsborough Castle, Hinch Distillery,
Coca-Cola, Irish Linen Centre and Lisburn Museum with the principle being to
animate the space.

5. The creation of a specific “Balmoral Show exclusive offers” QR code is being
discussed with Lisburn Chamber of Commerce who are looking at how they could
link this to a wider commercial offering via a dedicated website landing page. Any
visitor who visits the page will potentially have access to a suite of discounts and
incentives to avail of throughout the month of May involving commercial partners.

6. Alarge proportion of the total budget will be for the site fee, with the next biggest
allocation of budget for the visual showcase shell scheme. A proportion of budget
will be set aside for corporate promotional gifts with appropriate branding, created
to complement the ethos of the adjacent sustainability exhibition. Other costs will
include items such as electricity, music, catering, digital marketing and social
media.

7. As in previous years it is proposed that an allocation of | ENNEGEGEGEE

offered to each Elected Member and relevant officers to enable them to support the

Councirs presence at the Show. |G
1

8. Given the proposed enhanced offering, it is suggested that the Council hosts an
appropriate launch event to which Elected Members, industry partners and key
stakeholders will be invited, which would involve promotional activities and light
refreshments.

Recommendation

It is recommended that the Committee agrees to proceed with the proposed site as
highlighted in the appendix with the supporting programme as outlined above.

Finance and Resource Implications

The 2025 Balmoral Show showcase (up to £70,000) will be funded from the 2025/26
Tourism Development budget estimates.

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out? Yes

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out



LCCC does not anticipate that the Policy will impact adversely on any Section 75
group, but rather promote equality of opportunity and good relations. Applicants
will be made aware of Council’s expectations around equality and good relations
and the need to ensure that events are successful, not only in terms of meeting
business objectives but in supporting equality and good relations objectives.
(see Appendix)

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed?

4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

Balmoral Show is organised by Royal Ulster Agriculture Society. Council is
promoting businesses at the Show including City Centre traders, Royal
Hillsborough and Historic Moira programme, and Food and Drink across the whole
Council area.(see Appendix)

Appendices: Appendix 4a - Site plan
Appendix 4b — Masterplan
Appendix 4c - Shell scheme concept
Appendix 4d - Equality/ Good Relations Screening
Appendix 4e — Rural Needs Assessment

Yes



L‘ ‘ C Committee:  Regeneration and Growth

Lisburn & Date: 13 January 2025
Castlereagh , ,
City Council Report from: Director of Regeneration and Growth

CONFIDENTIAL REPORT

Information relating to the financial or business
affairs of any particular person (including the Council

Reason why the report is confidential: holding that information),

When will the report become available: April 2025 — I

When will a redacted report become
available:

The report will never become available:

Item for: Decision

Subject: Business case for UK Prosperity Fund Christmas activity

1.0 Background

1. In August 2024 the Council was allocated funding of £771,666 through the UK
Shared Prosperity Fund for Northern Ireland for the delivery of capital and
revenue programmes that bring additional benefit to the Council area.

2. The application for funding included £100,000 allocation against delivery of
new initiatives as part of the Christmas programme which included the
wrapping of the Irish Linen Centre and Lisburn Museum, the Elfie trail and live
music in the city centre and Castle Gardens.

3. The business case provides Members with the
background for the expenditure, outlines the business need and recommends
the preferred option.

Key Issues

1. A stipulation of the funding was that all expenditure should be by the 315t March
2025. As a result, it was agreed at Full Council on 24t September 2024 that
business cases for the works would be completely retrospectively.

2. All new elements of the programme have been procured in line with the Council’s
accounting manual.

3. Costs for the new elements currently sits at £129,553, less funding secured at
£100,000 and potential income for the VR sleigh estimated at £12,000 -
£15,000. The Council contribution for the new elements will be in the region of
£17,500 offering good value for money for the improved programme.



2.0 Recommendation

It is recommended that Members consider and agree the attached business case and the
recommendation to go with Option 4 in light of the UK Prosperity Funding.

3.0 Finance and Resource Implications

The preferred option will be funded through the UK Prosperity Fund with the Council
element of approximately £17,500 funded through the Economic Development estimates.

4.0 Equality/Good Relations and Rural Needs Impact Assessments

41 Has an equality and good relations screening been carried out? YES

4.2  Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

The Lisburn Light Festival is fully accessible, and adjustment has been made
were possible to facilitate all visitors to our events and activities.

Screening previously carried out as part of the Lisburn Light Festival and can be
accessed using the following link:

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? YES

44 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

A rural needs assessment was undertaken as part of the Lisburn Light Festival
and can be accessed using the following link;

Appendices:
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